2008
Sustainability Report

Our PURPOSE

Our values

At SP AusNet, we use our experience and expertise
to own and safely and reliably operate utility infrastructure
to deliver real value.

Safety

It is our vision to make important things in life happen
today and tomorrow for our employees and the communities in
which we operate.

Protect and respect our community and our people.

Work together safely.

Passion
Bring energy and excitement to what we do.
Be innovative by continually applying creative solutions to
problems.

Teamwork
Support, respect and trust each other.
Continually learn and share ideas and knowledge.

Integrity
Act with honesty.
Practise the highest ethical standards.

Excellence
Take pride and ownership in what we do.
Deliver results and continually strive for the highest quality.

Cover:
Malvern’s Stephen Sullivan, Secondary Technician (left)
with First Year Secondary Trainee Cale Linton
2 at our Rowville Terminal Station revegetation site
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About our
Report
This is SP AusNet’s first Sustainability Report, with
commentary and measurements supported by the indicators
and criteria outlined in the Global Reporting Initiative (GRI)
G3 Sustainability Reporting Guidelines, the GRI Electric
Utility Sector Supplement and the Energy Supply Association
of Australia (esaa) Code of Sustainable Practice. An index
outlining the report’s content against these measures features
at the end of this report.
In 2006, we published ‘Connections – SP AusNet’s
commitment to sustainable business practice’, which outlined
the work we were doing across the environment, social and
economic streams. Our 2008 Sustainability Report continues
the journey we started with Connections.
This report should be read in conjunction with SP
AusNet’s 2008 Statutory Annual Report and Business
Review documents – available to view online at
www.sp-ausnet.com.au.
This report measures SP AusNet’s sustainability performance
across the 2007/08 financial year, effective from 1 April
2007 to 31 March 2008. Unless otherwise stated, all dollar
figures are in Australian dollars.

How themes were determined
This 2008 Report is framed around our employees’ views
on how a sustainable organisation should operate. This was
determined by analysing the feedback received from our
employees during sustainability workshops held in June
2007.
The feedback was classified into key areas and rated against
the GRI G3 Guidelines and GRI Energy Sector Supplement
Guidelines, determining the top four themes for this report:
•
•
•
•
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Environment – page 8
People & culture – page 14
Community – page 22
Customers – page 28

Report assurance
Ernst & Young was appointed to conduct pre-assurance
readiness tests over certain data systems, processes and
information to be reported in the 2008 report.
The information tested (‘Our response to climate change’
– page 9, ‘Employee health and wellbeing’ – page 15,
‘Encouraging diversity’ – page 17 and ‘Keeping you
connected’ – page 29) was selected by SP AusNet.
Ernst & Young was not requested to provide assurance over
the 2008 Report; however they have provided SP AusNet
with recommendations for improving our current systems,
which we will endeavour to incorporate into our 2009
Sustainability Report.

Contact
Please direct any questions about SP AusNet’s sustainability
approach to Melissa O’Neill, Sustainability Manager on
+61 3 9695 6115 or email sustainability@sp-ausnet.com.au.

Message from
the Managing
Director
I am pleased to present SP AusNet’s first Sustainability
Report. This report seeks to outline our commitment to key
sustainability priorities focused around our environment,
people and culture, community and customers.
We are building a culture of sustainability at SP AusNet
and feel that everyone in our business has an important
role to play. This approach is underpinned by our five
corporate values of Safety, Passion, Teamwork, Integrity and
Excellence. These values articulate how SP AusNet needs
to behave to become a sustainable business, both for our
employees and also as an important part of the Australian
community.
Externally, the energy industry faces many key challenges
over the coming years, including the expected introduction of
emissions trading legislation and the reporting of greenhouse
gas emissions.

Internally, one of our key challenges is the development of a
full sustainability strategy, which will outline what sustainability
means to us over the years ahead and the actions to deliver
our sustainability goals. Over the next 12 months, this
strategy will be a priority and clarify our business objectives
by adapting revised performance measures to reflect the
changing business environment.
We have also appointed two full-time employees dedicated to
driving a sustainable culture at SP AusNet, working alongside
our volunteer Sustainability Working Groups, by keeping the
passion alive within our employees and communities.
As a business, there are many small steps we can take to
achieve a truly sustainable state. The first step is listening
to our employees, our customers, our communities and our
securityholders. Specifically, this report has been created
based upon a year of listening to our employees – this is their
report and their journey so far.
Meanwhile, we’ll continue to incorporate best practice
thinking, strategy and frameworks into our business
approach, while delivering energy reliably and safely.
We’ll do this by:
• continuing to engage our employees in our sustainability
journey;
• carefully planning the upgrade of our facilities to ensure
the safe transmission and distribution of electricity and gas
to meet community needs over the coming decades;
• maintaining and enhancing our skills base through
recruitment and professional development;
• following the progress of and installing new digital
technologies, where possible, to replace mechanical plant
and controls; and
• actively seeking opportunities to engage with our
stakeholders.
Full recognition must also go to our passionate employees
who have begun building a culture of sustainability within
the organisation from the ground up and without which, our
sustainability journey so far would not have been possible.
We’d like to know what you think about our first
Sustainability Report – send your thoughts and suggestions
to sustainability@sp-ausnet.com.au.

Mr Nino Ficca
Managing Director – SP AusNet
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Business
overview
SP AusNet is a diversified energy infrastructure business
owning and operating approximately $6.5b of essential
energy infrastructure. SP AusNet’s assets include Victoria’s
primary electricity transmission network, as well as an
electricity distribution network in Eastern Victoria and a gas
distribution network in Western Victoria.
Listed on both the Australian Securities Exchange (ASX) and
the Singapore Stock Exchange (SGX-ST) in December 2005,
SP AusNet is included in the S&P/ASX 200 index. Singapore
Power owns a 51 per cent interest in SP AusNet.
Our networks include...
• An electricity transmission network carrying
electricity from power stations to electricity distributors
across the entire state of Victoria via 12,800 high
voltage towers and approximately 6,500 kilometres of
transmission lines.
• An electricity distribution network carrying electricity
from the high voltage transmission grid to approximately
600,000 customers across Eastern Victoria spanning
approximately 46,000 kilometres across an area of
80,000 square kilometres.
• A gas distribution network transporting gas to
approximately 537,000 customers across Central
and Western Victoria, spanning approximately 9,400
kilometres across an area of 60,000 square kilometres.
SP AusNet plays a vital role in underpinning the economic
and social strength of Victorian communities, while
contributing to the wider Australian energy market.
SP AusNet’s aim is to always improve the reliability and
quality of energy delivery to our customers.
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‘05

December
tSP AusNet is listed on the ASX and SGX-ST
tesaa sustainability code signatory

April
tSilver membership with Landcare

June

2006

tPublication of
‘Connections – SP AusNet’s commitment
to sustainable business practice’

August
tSustainability Working Group established
by a group of volunteers

October
tGreen Team established by a group
of volunteers

SP AusNet Electricity
Distribution Network

SP AusNet Terminal/
Switching Station

SP AusNet
Transmission Lines

SP AusNet Gas
Distribution Network

Non-SP AusNet Terminal/
Switching Station

Non-SP AusNet
Transmission Lines

Non-SP AusNet
Power Station

November
tParticipation in Greenhouse Challenge Plus
tStakeholder Consultative Committee
established – meeting quarterly

March
tesaa code compliance gap analysis

SP AusNet Gas and Electricity
Distribution and Electricity
Transmission Networks Diagram 1.0

June
tSustainability employee workshops held

July

2007

tRegional Sustainability Working Groups
established

September
tSustainability Coordinator appointed
tBronze Waste Wise accreditation
for head office

October
tWorkSafe Victoria award finalist
– Best Strategy for Health and
Safety Management

November
tEqual Employment for Women in
the Workplace Agency (EOWA) award finalist
for Outstanding EEO Practice
for the Advancement of Women
in a Non-Traditional Area or Role

‘08

tCarbon footprinting exercise completed

February
tBronze Waste Wise accreditation
for regional offices

May
tSustainability Manager appointed

July
t2008 Sustainability Report published

SP AusNet’s Sustainability Timeline
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ENVIRONMENT

A SUMMARY

Our response to
climate change

of our carbon
footprint
findings

SP AusNet is committed to reducing the electricity line losses
on our network and corresponding greenhouse gas (GHG)
emissions, and will proactively seek opportunities to deploy
technology to enhance the efficiency of our assets.

SP AusNet emits roughly 2.83 million tonnes (Mt)
CO2 per annum, which is equivalent to the emissions
of nearly 314,000 Australian homes (source:
http://www.greenlivingpedia.org/Green_facts) – specifically:

Our carbon footprint
Our employees wanted to quantify the extent of GHG
emitted as a result of our operations. To do this, SP AusNet
undertook a carbon footprinting exercise, looking to achieve a
detailed understanding of our emissions and identify emission
reduction opportunities.
Line losses on SP AusNet’s electricity transmission and
distribution network are responsible for the organisation’s
largest source of GHG emissions. The nature of transporting
electricity means that when it is transmitted over distances
and passes through lines and transformers, some of this
energy is lost. Allocation of accountability for line losses in a
future emmissions trading scheme is yet to be resolved.

Working within the regulatory
framework
While SP AusNet will continue to explore opportunities to
increase efficiency and reduce the environmental impact of
the delivery of our service, the current regulatory framework
contains limited compensation mechanisms to enable the
business to capture financial returns on projects aimed at
reducing line losses.

• Emissions associated with our electricity transmission
system are the largest contributor with 1.87 million
tonnes CO2-e or approximately 66 per cent of our total
profile, with estimated line losses from the system being a
main factor.
• Emissions associated with our electricity distribution
system are the second largest contributor with 0.76
million tonnes CO2-e or approximately 27 per cent of
our total profile, with estimated line losses from the system
being a main factor.
• Emissions associated with our gas distribution system
contribute approximately 0.17 million tonnes CO2-e
or approximately six per cent of our total profile, with
estimated losses (fugitive gas emissions) from the system
being a main factor.
• Total emissions from the combined data on sulphur
hexafluoride (SF6) losses from the electrical
transmission and distribution systems were nearly 32,000
tonnes CO2-e or about one per cent of total emissions.
• Emissions associated with our administrative activities
contribute approximately 2,300 tonnes CO2-e or less
than 0.1 per cent to the total. We are currently reviewing
our process for capturing emissions data associated with
our administrative activities.

Planning for electricity transmission growth is managed by
the Victorian Energy Networks Corporation (VENCorp), so
many electricity transmission planning decisions fall outside
SP AusNet’s control and further limit our ability to reduce line
losses.
SP AusNet will continue to take a proactive role with our
industry regulators to investigate ways in which these issues
can be addressed together.
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Opposite:
SP AusNet electricity transmission lines near Rowville

What we’re doing in response
A working group was established to evaluate potential
projects to minimise emissions, as well as review SP AusNet’s
approaches to mitigate the risks of being involved in an
emerging market.
While most line losses are unavoidable, SP AusNet is
currently exploring the feasibility of certain projects aimed
at reducing these losses. There are regulatory constraints
relating to the inception of these projects, but as a business
we are keen to explore all options to reduce the level of
losses on our networks, including:
• building more lines at higher voltage levels;
• new re-conductoring projects;
• additional shunt and series capacitor banks;
• designing lines with lower potential losses; and
• new zone substations in strategic locations.
SP AusNet looks forward to being able to work with the
regulator to find a satisfactory way to improve the efficiency
of our assets and reduce GHG emissions accordingly. The
GHG savings associated with each project, as well as a price
for carbon that would make it economical, is being reviewed
internally and results of these findings will be assessed.
SP AusNet also currently has a number of projects underway
aimed at improving our service reliability whilst simultaneously
reducing our impacts on climate change. The continual rollout
of new and reliable polyethylene high pressure pipes on our
gas distribution network and the ongoing upgrades to our
electrical switchgear (containing SF6 gas) on our electricity
networks both take significant steps towards curbing fugitive
GHG emissions.
Other emission reduction projects include a comprehensive
replacement of SP AusNet’s light vehicle fleet by replacing
many unleaded petrol vehicles with Liquid Petroleum Gas
(LPG) vehicles.
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CLEANING UP
our soil

Status of the clean-up activities

SP AusNet is currently working to clean-up eight disused
gas works sites, an environmental legacy inherited from the
privatisation and sell-off of Victoria’s gas network.

The Colac site clean-up commenced in 2003 and was
successfully completed in late 2005. A retail development
has since been constructed on the site.

Why this work is done
The sites at Stawell, Castlemaine, Colac, Horsham, Portland,
Hamilton, Warrnambool and Ararat were used for the
production, storage and distribution of coal gas up to the
1960s using technology dating back to the late 1800s.
These sites are no longer required for operational purposes.
SP AusNet has since begun a carefully planned process
of voluntarily cleaning up each site. The projected cost
(including costs already incurred) for the full remediation of
the eight contaminated sites is estimated at over $23 million.

Site remediation

Clean-up of the Castlemaine, Horsham, Ararat and Stawell
sites commenced in 2005 and have been completed,
with the exception of Ararat. Remediation of the soil at
Ararat is expected to be completed in 2008. Groundwater
investigation and assessment, and environmental audit
statements for each site are expected progressively during
2008 to 2010.
Further to this, we are in the early stages of planning for the
remediation of the Portland, Hamilton and Warrnambool sites.

Castlemaine before…

A process of bioremediating the soil, rather than digging and
dumping the soil to landfill, was chosen because it provided
the best environmental solution and was preferred by EPA
Victoria.
This process is similar to the common backyard garden
compost where the contaminated soil is dug up and mixed
with safe, organic and environmentally-friendly cleaning
agents and nutrients to break down any contaminants, before
the clean soil is returned to the ground.
The level of clean-up is to provide a standard that will allow
the land to be used for commercial or high density residential
development, as appropriate. An independent EPA Victoria
accredited auditor has been engaged to validate the clean-up
and issue an environmental audit statement on completion at
each site.
… and at the end of the clean-up
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Greening from
the inside
SP AusNet’s Green Team was formed in October 2006
by a team of motivated and passionate volunteers from all
divisions interested in actively protecting our environment and
encouraging green initiatives in the office workplace.
Their key focus is to assess our daily impact on the
environment and suggest improvements.
Soon after forming, the group gained the attention of the
Executive Management Team, who pledged their ongoing
support for the Green Team’s initiatives across the business.
The Green Team currently consists of 24 members from all
divisions and office locations.

Achievements in 2007/08
In August 2007 and February 2008, SP AusNet received
Bronze Waste Wise accreditations for our strategies to
reduce, reuse and recycle across the business (see Case
Study – Gaining Waste Wise accreditation).
Other initiatives achieved include the implementation of new
office recycling programs for green compost waste, plastic,
paper, batteries and mobile phones, printer cartridges and
cork. Office printers now print doubled-sided as default, while
a paperless fax system delivers faxes via email, rather than as
a printed paper version.
Across our regional sites, water tanks are now being installed
and further refurbishments are underway to incorporate
elements of energy efficiency such as solar power, sensor
lighting, teleconferencing and videoconferencing to further
reduce SP AusNet’s carbon footprint.
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Paper use across SP AusNet Table 1.0
2007/08
A4
All paper
Total paper use (reams)
13,766
14,494
Recycled paper (reams)
11,339
11,402
(82.3%)
(78.7%)
Non-recycled paper (reams)
2,427
3,092
(17.7%)
(21.3%)
Paper per employee per annum
5,406
5,692

2006/07
A4
All paper
8,359

8,685

2,391
(28.5%)

2,391
(27.5%)

5,968
(71.5%)

6,294
(72.5%)

3,500

3,636

While a focus has been placed on reducing paper usage,
2007/08 brought an increase in paper use from 3,500 A4
sheets to 5,406 sheets per employee per annum. A key
factor for this increase was the large amount of due diligence
documentation required for the proposed acquisition of the
assets of the former Alinta group which did not proceed.
Our paper consumption now provides an important area for
improvement in 2008/09.
SP AusNet has seen a dramatic increase in the level of
recycled paper used, from 27.5 per cent in 2006/07 to 78.7
per cent in 2007/08. We have since improved our recycled
paper stock to 80 per cent recycled, up from the 50 per cent
recycled stock previously used.

Knowledge sharing
To engage staff in the importance of sustainable thinking,
communication events are run throughout the year to
educate and inform. The past year’s activities included tours
of the City of Melbourne’s 6-star Council House 2 green
building and running information sessions on topics such as
wind farms, street lighting and reactions to climate change.

CASE STUDY

Gaining
Waste Wise
accreditation

In September 2007, SP AusNet was awarded with
Sustainability Victoria’s Bronze Waste Wise accreditation
for our head office at Freshwater Place in Southbank. In
February 2008, this accreditation was also received for the
major sites in our North, East and Central regional offices.
Managed by Sustainability Victoria, the Waste Wise program
helps companies to understand why waste is created and
what it is really costing. By building step-by-step solutions in
response, it can also lead to greater efficiency as strategies
are developed to reduce, reuse and recycle.
Bronze accreditation is the first milestone in the Waste Wise
program, whereby a company opens itself up for external
waste auditing.
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Above picture:
Pam Craven of Sustainability Victoria presenting SP AusNet
Managing Director Nino Ficca with our Melbourne CBD’s
Waste Wise accreditation

14

PEOPLE
& CULTURE

Employee health
and wellbeing
The safety of people and property is a key priority for SP
AusNet. We pride ourselves on our safety record and make
our employees’ safety a high priority and key company value.
In addition to the physical safety of our employees, managing
their wellbeing is equally important. Business-wide employee
wellbeing programs include a confidential counselling service,
sponsored entrance into ‘Corporate Games’ and ‘Around
the Bay in a Day’ events and an annual ‘We Are What We
Do’ employee wellbeing program, as well as targeted health
programs such as skin checks for field-based employees and
annual flu shots.

Certification of our systems
SP AusNet has an Occupational Health and Safety
(OHS) Management System that provides the processes,
procedures and practices to assist us in staying safe at work.
Whilst each of our predecessor companies had individual
certifications for their OHS Management Systems, we
successfully integrated these into the one SP AusNet system
and gained certification against AS 4801 in May 2007.

OHS consultative committees
The established OHS consultative structure is a key element
of our OHS Management System. The internal committee
structure has three levels of representation, in which local
workplace committees feed up into regional committees that
have representation at the overall company Health, Safety
and Environment (HSE) Policy and Strategy Committee
chaired by our Managing Director.
All committees meet regularly and outcomes are shared
across the business, with memberships managed on
a rotational basis to allow a greater number of staff to
participate in an ongoing role. Further planning is underway
to develop and implement consistent OHS plans for each
committee so that further directional cohesion is achieved.

Health and safety planning
An extensive five-year Health and Safety strategy has been
developed, with rolling yearly plans identifying key initiatives
within the strategy. Ongoing projects include risk assessment
and mitigation for all work practices, along with the continued
integration of OHS training records and authorisation systems.
Contractor evaluation processes have been revised to
support safe systems of work for contractors working on SP
AusNet’s assets, while regular audits are also conducted on
SP AusNet and contractor work crews to ensure they are
aware of all policies and procedures, in addition to adhering
to these practices.
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Opposite:
Warragul depot’s Planner Andrew Pearce (left)
and Lineworker Ross Zeldenryk

Measuring our health and safety
performance
OHS performance is continually monitored and reported
monthly with a combination of leading and lagging indicators,
including contractor performance in our safety statistics.
Using these indicators, SP AusNet developed a Safety Index
to gain a stronger understanding of our OHS performance.
The Safety Index combines a collective review of 19 safety
indicators against predetermined annual targets, which
include measures of lost time injuries, human error incidents,
ISO certifications, audit results and reportable incidents.
Although the safety index target was achieved this year,
a more difficult target of 106% for 2008/09 is set as the
business strives to improve safety performance. During
2007/08 we achieved our target of 104 per cent.

CASE STUDY
Reviewing our
safety culture

In June 2007, SP AusNet engaged DuPont to carry out an
OHS Behavioural Safety review.
Out of a maximum DuPont criteria of 5, SP AusNet was
rated at 2.5 – placing SP AusNet’s current safety culture
as reactive and compliance driven, with positive movement
towards proactive self-awareness.
Following this review, an action plan was developed by
the Executive Management Team and Senior Managers
to address the recommendations in the report, with four
streams established:
• Lead with safety as a core value – with compassion and
consistency.
• Establish a Performance Management System across the
business.
• Develop best practice capabilities in key elements of the
16
OHS Management System.
• Enhance safety leadership capabilities.
To commence this project, the Executive Management Team
and Senior Managers attended a training course facilitated
by DuPont in February 2008, with further training for all
employees to be held at a later stage.

Safety is one of SP AusNet’s key focus areas and is
supported by SP AusNet’s annual lost time injury target of
zero. In 2007/08, we reported three lost time injuries.
We include all of our employees and contractors in our safety
statistics, with the combined Lost Time Injury Frequency Rate
of 3.0 for 2007/08 (LTIFR).
Many of our safety performance indictors can be
benchmarked against other companies within our industry
and other industries, but getting consistency of method is an
issue. From 2008/09, the LTIFR will use the same formula
across all companies in the Energy Networks Association.
This method will support greater comparisons and a more
accurate measure of our performance.

Encouraging
diversity
SP AusNet is committed to diversity and recognises the great
benefit that differing ideas and experiences can bring to the
workplace.
To develop a forward-thinking diversity strategy, the business
is focused on the two key areas of gender and ageing, as
these are the biggest challenges our industry faces with the
current skills shortages expected to continue into the coming
decade.

Gender diversity
Much work has been undertaken in the area of gender
diversity in the past year through the formation of a Diversity
Initiatives Group. This committee of 30 voluntary members
meets monthly to discuss how to attract females into our
industry and business, in addition to other diversity topics.
An EEO Contact Officer Group was formed in early 2006
to meet quarterly. In 2007/08, zero discrimination incidents
were reported through this group.

Finalist in diversity awards

All employees are required to undertake Equal Employment
Opportunity (EEO) training on a regular basis. In late 2007
and early 2008, four-hour training sessions including a
component of EEO were run by the Diversity Council of
Australia.

In November 2007, SP AusNet was named a finalist in the
Equal Employment for Women in the Workplace Agency
(EOWA) Business Achievement Award in the category of
‘Outstanding EEO Practice for the Advancement of Women in
a Non-Traditional Area or Role’.

Leave benefits
SP AusNet offers a range of competitive leave options for our
employees, including:
• Maternity leave For the primary carer, SP AusNet offers
14 weeks at full pay or 28 weeks at half pay.
• Secondary carer For the secondary carer, SP AusNet
offers 10 days (75 hours).
• Adoption leave For male and female employees,
SP AusNet offers three weeks paid adoption leave.

Over 7,000 organisations entered the awards, with
SP AusNet recognised in the top five for the Business
Achievement category due to implementing strategic,
effective and innovative practices as part of our ongoing
commitment to advancing EEO for women in a non-traditional
industry.
Above picture:
SP AusNet’s Danielle Cortese, Veronica Millen and
Shelley Cussen are presented with the EOWA award
finalist certificate from MP Joe Hockey
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Percentage of men and women at each
organisational level Table 2.0
Women %
Senior Executives
GMs - report directly to
Managing Director
Senior Managers
Report directly to GMs
Managers
Employees with people leadership
and/or functional responsibility
Admin Staff
Administration roles /
All other employees
Operations
Trade and para professionals
Engineers
Engineering employees
Professional
eg. Corporate office roles
Total %

Men %
Full-time
Part-time

0

100

12

88

11

89

58

42

7

93

1

99

38

62

17

83

Please note: The numbers above are all headcounts and do not include
directors, contractors or casuals. The data is current as at 31 March
2008.
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Number of employees, full-time and
part-time (1,273 in total) Table 3.0
Men
1054
3

Women
195
21

Number of male and female employees
per age group Table 4.0
Age Group
1-20
21-30
31-40
41-50
51-60
61-70
71-80

Female
2 (8%)
55 (31%)
78 (26%)
52 (12%)
27 (10%)
2 (3%)
0 (0%)

Male
22 (92%)
120 (69%)
218 (74%)
383 (88%)
250 (90%)
63 (97%)
1 (100%)

Age diversity
A key focus for the business going forward is the area of
retaining and transferring the skills of our ageing workforce,
with two project teams established to research this topic and
employees participating in industry-wide working groups.
As at 31 March 2008, the median age of all current
employees is 44 years. With the recruitment of many new
apprentices and trainees in 2007/08, the median age of
recent appointments is 35 years.
The graph below shows the percentages of our employees in
each age bracket – as at 31 March 2008.

Age of Employees Graph 1.0
40%

35%

CASE STUDY

30%

% of Employees

25%

Encouraging
women into
engineering

20%

15%

10%

5%

0%
Under 20

21 – 30

31 – 40

41 – 50

Age Bracket

51 – 60

61 – 70

71+

Statistics show that women constitute 15.5 per cent of
the engineering profession in Australia (source: Engineers
Australia) compared to only one per cent at SP AusNet. To
improve this situation, SP AusNet established a scholarship
program for permanent female employees to encourage
and support women to enter the field of engineering through
further training and study.
In the past year, two ’Women in Engineering’ scholarships
were awarded to qualifying employees, Belinda Krasey,
a Network Services Officer from Beaconsfield and Mary
Minnock, a Systems Analyst from Yarraville.
As part of the scholarship, SP AusNet is covering all financial
costs, including university fees, materials and text books
associated with their Bachelor of Engineering degree at RMIT
University, Melbourne. On-the-job support and mentoring
assistance will also be provided to Belinda and Mary to
ensure that they continue to have a healthy balance between
their work, studies and personal lives.
Above picture:
SP AusNet’s Mary Minnock (left) and Belinda Krasey
outside RMIT University in the city
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Skilling for the
future
SP AusNet recognises that the success of our business is
largely due to the employees we hire. To deal with the skills
shortage expected in the energy industry, many initiatives are
aimed towards attracting and retaining quality employees.

Attracting a new generation
With Generation X and Y workers identified as a very mobile
workforce, numerous programs were implemented to
attract young people into a career in the energy industry in
2007/08. These include:
–– SP AusNet’s Victorian Energy Education and
Training (VEET) Program: a comprehensive career
education program for high school students, offering first
hand experience and training in SP AusNet’s networks.
2007 saw our first female on the program.
–– Supporting the Australian Power Institute (API)
Bursary Awards Program: 13 Victorian first-year
engineering students receiving award bursaries of $8,000
over a four-year period, along with work experience and
vacation employment.
–– Vacation students: offering university engineering
graduates the chance to undertake work experience with
SP AusNet over their summer holidays.
–– Donation of Electricity Network dioramas to
schools: donating a number of dioramas to high schools
to give the students the chance to get hands-on with a
game representing SP AusNet’s network.
–– Promotion at career fairs: for students in metropolitan
and regional areas, and teachers’ career fairs.
–– Career marketing: across school, university and media
publications.

SP AusNet General Manager John Azaris (fourth from right)
recognising the recent API Bursary Awards Program recipients

Retaining a skilled workforce
In addition to attracting new talent, SP AusNet is committed
to retaining the existing skilled workforce. Currently, the
median length of service of our employees is eight years,
while our turnover rate of staff for 2007/08 was 6.62 per
cent, well below the published industry average of 10.96
per cent (source: Human Resources Effectiveness Monitor,
August 2007).
Results from a Human Synergistics culture survey conducted
in March 2007 showed good results with 87 per cent of
our employees satisfied to be a member of this organisation
(ranging from moderately to very high) and 85 per cent of
our employees responding that they would recommend
SP AusNet as a good place to work to a friend.
SP AusNet has also developed and commenced a five-year
Human Resources (HR) plan which includes developing
an employee value proposition and programs focused on
culture, leadership, diversity, learning, development, training,
job impact, and reward and recognition.
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CASE STUDY

Australianfirst workplace
planning tool
In 2007, SP AusNet implemented an Australian-first
workforce planning tool (CAPTure).

CAPTure enables HR professionals and managers to identify,
design and attain the right strategic workforce by revealing
an organisation’s true workforce challenges and offering the
decision-making tools needed to take action.
This tool allows us to capture current state data, no-change
future state data and build specific scenarios impacting the
supply and demand of labour within SP AusNet. The system
also looks at the capability, availability and productivity of
our workforce – from this analysis, workforce plans can be
completed.
When using CAPTure, the three key areas of focus are
our field employees, network operations employees and
engineers, as these roles are all seen as core to the strategy
of our business.
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COMMUNITY

Stakeholder
conversations
Engaging stakeholders helps SP AusNet to improve
performance by building stronger and more effective
relationships across our communities.
While the business has begun building strong foundations
for stakeholder engagement, the challenge is to ensure
SP AusNet continues to engage with stakeholders in a
meaningful way, so that areas of importance are identified
and relationships are strengthened in the communities in
which we operate.
SP AusNet engages with a wide range of stakeholders,
including:
•
•
•
•
•
•
•
•

our customers on all networks;
the communities in which we operate;
our employees;
our investors;
external organisations;
government departments;
regulatory authorities; and
emergency services.

How we engage
SP AusNet’s engagement practices take many forms;
some are part of our normal business operations with
employees and customers and some are part of a structured
engagement process.
At a local level we engage with the local community,
businesses and government on a daily basis, usually for
operational reasons.
At a regional level we engage with the local community,
businesses, regional development groups, special interest
groups and government twice a year through regional
forums. These forums provide an opportunity for dialogue on
issues of importance to our stakeholders, such as community
assistance programs, environmental issues and reliability of
electricity supply.

At the corporate level, our engagement is more structured
and strategic through our Stakeholder Consultative
Committee, which is a diverse group of external
representatives including business, community, environmental
and strategy representatives.
We also engage at an industry level through organisations
such as the Energy Networks Association (ENA) and the
Energy Supply Association of Australia (esaa).
From an investor perspective, SP AusNet meets with major
institutional investors twice a month on average, incorporating
at least six presentations per year to larger investor groups
including result announcements, the Annual General Meeting
and investor open days.

Number of Stakeholder Consultative
Committees held Table 5.0
Year

Number and topics discussed

2007/08

4 - Organisational culture review
- National Regulatory Regime
- Carbon footprint
- New technologies affecting the energy industry
4 - Engaging the community
- Global warming and the energy industry
- Advanced Metering Infrastructure
- 2006/07 Victorian bushfires

2006/07

Number of Regional Forums held Table 6.0
Year
2007/08
2006/07

Gippsland
2
2

North/East
1
1

West
0*
1

* Regional forums are designed around stakeholders’ needs and issues.
In 2007/08, it was determined that an alternative method of engagement,
instead of a Regional Forum, was warranted for the Western gas region.
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Opposite:
SP AusNet employee Ram Garg’s granddaughter
Malika Aggarwal at the 2007 SP AusNet Christmas Party

Part of the
community
It is important that SP AusNet is able to give something back
to the communities in which we operate. Our involvement
currently includes sponsorships, donations to local causes,
employment opportunities and volunteering.

CASE STUDY

Engaging with
stakeholders
to deliver a new
energy source
SP AusNet has invested $40 million as part of the Victorian
State Government’s $70 million Natural Gas Extension
Program to bring natural gas to 12 towns across Western
Victoria, including Woodend, Macedon, Gisborne, Maiden
Gully, Lancefield, Romsey, Riddells Creek, Creswick,
Port Fairy, Koroit, Barwon Heads and Camperdown.
SP AusNet conducted a number of community information
sessions in 2007/08 to ensure the community was well
informed about the connection process of natural gas,
the usage of appliances and safety considerations. These
sessions were organised in conjunction with Energy Safe
Victoria and the Plumbing Industry Commission, along
with gas retailers, trade representatives, and appliance
manufacturers and retailers.

Further to this, training and information sessions with
emergency services groups within the townships were held
to raise awareness of the new fuel, the infrastructure, how it
worked and how to respond to emergency situations.
The sessions were very well attended, with increased levels
of awareness supporting a subsequent high level of new
connection to the service. The gas connections forecast for
March 2008 was 2,031 connections, while the actual result
was 2,873 connections.
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Over the coming year, we want to further explore how
we strengthen our involvement and support with local
communities.

Local employment across
Victoria
SP AusNet welcomed 35 apprentices and trainees to our
business in 2007/08. This was a record number of positions,
and included our first female electrical fitter.
Since 2000, more than 140 apprentices and trainees have
been employed, ensuring we have the skills needed by the
energy industry now and into the future. For more on this,
read this report’s ‘Skilling for the future’ section on page 20.
Our apprentices and trainees work within many of our
regional centres, extending from metropolitan Melbourne
and across Victoria. The graph shows where our current
apprentices and trainees were located during the last year.

Locations of Apprentices and
Trainees Graph 2.0
CBD
Bairnsdale
Beaconsfield
Benalla
Gas (West)
Hazelwood
Leongatha
Lilydale
Malvern
Mansfield
Myrtleford
Sale
Seymour
South Morang
Thomastown
Traralgon
Warragul

Above picture:
The SP AusNet crew at the Barwon Heads gas expo
in August 2007

Wodonga
Yarraville
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Sponsorships
SP AusNet runs a comprehensive sponsorship program
across all of our business regions, aiming to build a stronger
relationship in the communities we operate within and provide
opportunities for our employees to further engage with
community groups.
Through our $100,000 partnership with Landcare, the
following community-based environment projects were
undertaken during 2007/08:

Urban

Our Seeing Eye Dogs Australia guide dog ‘Chief’

Getting involved in community
initiatives
SP AusNet supports our employees to participate in volunteer
community organisations including Country Fire Authority,
Victoria State Emergency Service, and local environmental
groups such as Landcare – with leave policies enabling
employees to obtain paid leave to participate in emergency
service response related activities.
SP AusNet is also looking to develop a framework for
employees to offer their professional skills to community
groups and organisations. This year, several employees
participated in a volunteer pilot program to assist the
long-term unemployed gain interview skills by conducting
employment interview workshops.

•
•
•
•
•
•
•
•
•
•

Merri Creek Management Committee
Friends of Merri Creek
Friends of Yarra Valley Park
Arthur’s Creek Landcare
North Geelong Project (Direct Seeder)
Surf Coast Inland Plains Landcare Network
Barrabool Landcare Group
Friends of Royal Botanic Gardens Cranbourne
Moonee Ponds Creek Management Committee
Living Links Partnership

Rural
•
•
•
•
•
•
•

Chatsworth Landcare Group
Regent Honeyeater Project Inc
Project Platypus
Mid Loddon Catchment Management Authority
Hopkins-Moyne Landcare Network
Gippslandcare
SP AusNet gas pipeline offset (Gisborne)

Further to our Landcare Australia partnership, SP AusNet’s
key sponsorships in 2007/08 included:
• full sponsorship of the Victorian Energy Education Training
Program to promote the energy industry to years 10, 11
and 12 students;
• regional sponsor of the 2007 Very Special Kids Appeal;
• Berry Street ‘Go for Work’ program in Gippsland;
• municipal business awards in shires across Victoria;
• funding the full 12 month training of ‘Chief’,
a Seeing Eye Dog;
• co-funding a bus for the Cottage by the Sea children’s
charity; and
• employee sponsorship of 10 international children
through Plan Australia.
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THIS SUMMER
Reducing
fire risk

THE ANSWER IS

Bushfire is a significant issue for Victoria. To manage the risk
to our business and the broader community, SP AusNet has
developed a comprehensive bushfire mitigation program to
ensure a safe and reliable electricity network is maintained.

Bushfire mitigation program
Costing $28 million in 2007/08, our bushfire mitigation
program complies with the Electricity Safety (Bushfire
Mitigation) Regulations and is audited annually by Energy Safe
Victoria.
The program is managed through SP AusNet’s Bushfire
Mitigation Management Committee (BMMC), which is
represented by senior managers and operational personnel.
The program has further input from a range of external
stakeholders, including property owners, municipalities, the
Country Fire Authority (CFA) and Energy Safe Victoria.
An advertising and communications campaign is
implemented annually as part of the bushfire mitigation
program during summer to inform customers of their
obligations to prepare and maintain their private power lines
to reduce the risk of bushfire.
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One of SP AusNet’s bushfire mitigation
press advertisments

Enhancing network safety and
security
SP AusNet’s Asset Management team uses a reliabilitycentred maintenance philosophy to enhance network
reliability and safety through the design and development
of an efficient electricity network, suited to its operating
environment.
Vegetation management activities are planned by
experienced employees qualified in arboriculture, who
develop and maintain sustainable vegetation management
practices along overhead electricity network easement
corridors that comply with the Electricity Safety (Electric Line
Clearance) Regulations. Annually, we spend approximately
$17 million on vegetation management activities across
the state.
While the bushfire mitigation activities concerning vegetation
management continue throughout the entire year, the
program has more stringent controls and measures in place
during the declared Fire Season. A key performance indicator
is maintaining a zero bushfire mitigation index throughout
the Fire Season, indicating that there were no outstanding
maintenance items during that time. This was achieved
successfully in 2007/08.
We have provided a steady focus on improving our safety
record by managing our assets in bushfire prone areas.
In the last decade, the Department of Sustainability and
Environment’s fire index shows that our performance has
improved with firestarts near our assets reducing from 3.5
per cent of total firestarts to only one per cent in 2007/08.

CASE STUDY
Managing
vegetation to
reduce bushfire
impacts

Trees growing close to powerlines can cause fires, blackouts
and power surges, and also present a safety risk to local
communities. SP AusNet is responsible for trees on road
reserves in rural areas which are in our electricity distribution
and transmission networks.
All 190,000 spans (the section of line between two poles)
in high bushfire risk areas are assessed annually to identify
where vegetation is encroaching on our powerlines, with any
hazardous areas to be cleared prior to the declaration of the
Fire Season or by 15th December. In areas of low bushfire
risk, all spans are assessed at least every two years.
In 2007/08, SP AusNet completed an intensive hazardous
tree program, where qualified arborists undertook detailed
inspections of thousands of trees in high-risk areas, resulting
in the removal of 2,500 unsound trees or branches with real
potential to fall on the electricity lines and cause outages and
bushfire.
Above picture:
Tree cutting underway in The Basin
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CUSTOMERS

Keeping you
connected
SP AusNet is responsible for the safe and reliable
transmission of electricity, along with the distribution of gas
and electricity to our customers across Victoria.
While both planned and unplanned interruptions are an
unavoidable reality of electricity and gas supply, we continue
to investigate opportunities to assist in safely improving
network performance and the reliability of supply.
Each network has varied performance benchmarks and
methods for measuring the reliability of supply performance.
The performance of our gas and electricity distribution
networks is overseen by the Essential Services Commission
(ESC) Victoria, which also sets annual performance targets.
The electricity transmission network’s performance is
overseen by the Australian Energy Regulator (AER).
Measures of network reliability focus on supply ‘interruptions’,
caused by an event leaving the customer without power.
These interruptions are measured by both duration and
frequency, and can be planned or unplanned.
Please note:
Reliability measures within this section are reported on a
calendar year basis – January to December 2007.
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Opposite:
At dusk, the lights go on in the township of South Morang

Apprentice Power Technician Damien Vandegeer
at the Brooklyn Terminal Station

Electricity transmission
In the 12 months to 31 December 2007, network availability
was 99.11 per cent, which was slightly below the Australian
Energy Regulator (AER) target service level of 99.20 per
cent. This was primarily due to the heavy program of terminal
station refurbishments undertaken at Horsham, Terang, Mt
Beauty and Ballarat.
In acknowledgement of the continuing intensive terminal
station rebuild program, the AER has reduced the target to
98.73 per cent from April 2008 onwards.
An internal measure used to rate reliability of the transmission
network is Transmission System Minutes Lost (TSML),
the target of which SP AusNet achieved in 2007.
To calculate this measurement, the number of megawatts lost
is multiplied by the minutes of the outage, which is divided by
the maximum demand level of the system when the outage
occurred.
Both reliability measures included an exemption for the
widespread January bushfires in 2007. While SP AusNet will
continue to try to minimise bushfire risk within our network
30 area, bushfires of this scale are extreme and SP AusNet’s
ability to reduce their impacts can be severely limited. For
more on this, view this report’s ‘Reducing fire risk’ section on
page 26.

Electricity transmission
reliability Table 7.0
Measure
Network
Availability
Transmission
System
Minutes Lost

31 Dec 2007
Target
Actual

31 Dec 2006
Target
Actual

99.20

99.11*

99.20

99.25

1.15

0.73*

1.15

3.69

* These results exclude statewide loadshedding that occurred as a result
of a major bushfire on 16 January 2007 which resulted in two main
transmission lines tripping.

Electricity distribution
In the 12 months to 31 December 2007, the electricity
distribution network has met and exceeded the targets for the
Average Number of Momentary Interruptions per Customer
(MAIFI) and Unplanned Average Number of Interruptions per
Customer (USAIFI). However, SP AusNet has been unable to
meet the ESC Unplanned Average Minutes Off Supply per
Customer (USAIDI) performance targets.
SP AusNet has been subjected to bushfire, flood and storms
in the past year, with the environmental impacts on our
network becoming far more severe, as seen in the January
2007 bushfires and June 2007 Gippsland floods, as well as
three other severe weather incidents.
To work towards meeting the USAIDI target, SP AusNet has
introduced a reliability improvement program, known as the
S-Factor program (see Case Study – Rolling out our S-Factor
program). Activities aimed at reducing reliability risks include
implementing a ‘smart network’ through remote-controlled
devices and automated systems to control connections,
animal-proofing distribution assets and improving reliabilityrelated asset management practices.
The 2007 Planned Average Minutes Off Supply per
Customer (PSAIDI) result is higher than the 2006 result, due
to the significantly increased amount of S-Factor reliability
improvement works. This is being addressed in 2008 by the
increased use of portable generator sets to keep customers
on supply while maintenance and improvement works are
completed.

Electricity distribution reliability Table 8.0
Measure

31 Dec 2007
31 Dec 2006
Target Actual Target Actual
USAIDI Unplanned Average Minutes Off Supply per Customer
186 245.43* 186 220.48#
PSAIDI Planned Average Minutes Off Supply per Customer
45
77.36
45
83.62
USAIFI Unplanned Average Number of Interruptions per Customer
2.78
2.82*
2.78
2.77#
UCAIDI Unplanned Average Interruption Duration in Minutes
67
86.95*
67
79.73#
MAIFI Average Number of Momentary Interruptions per Customer
6.78
5.30
6.78
4.50
* These figures represent actual results. Two exemptions have been
applied for relating to the following: The bushfires that occurred on
16 January 2007 that resulted in the loss of key transmission lines and
resulted in statewide load shedding; A transmission connection asset
failure at Mount Beauty Terminal Station. If approved, the results will be
USAIDI 238.65, USAIFI 2.68, UCAIDI 88.96.
# These figures represent actual results. With approved exemptions
the results were USAIDI 218.08, USAIFI 2.70, UCAIDI 80.66.

CASE STUDY
Rolling out
our S-Factor
program

S-Factor stands for Service Factor – the level of reliable
electricity supply that SP AusNet’s electricity distribution
customers should expect. S-Factor is a major investment for
our company, both in dollars spent and in improved reliability
for our customers.
The S-Factor scheme is an incentive mechanism
implemented by the Essential Services Commission Victoria
which rewards or penalises us for our level of reliability
performance, as outlined in the Electricity Distribution Price
Review 2006-2010.
By the end of 2010, the objective is to improve SP AusNet’s
reliability performance by 33 per cent – which equates to a
customer experiencing 140 minutes per year, on average,
without electricity due to unplanned supply interruptions
(USAIDI), through:
–– S-Factor centred asset management program:
stopping faults occurring by understanding which
electricity feeders are key in terms of impact, then
prioritising reviews, increasing inspections and performing
works and maintenance.
–– Feeder automation: reducing the impact of faults when
they occur through automatic fault isolation and restoring
supply through another power line.
–– Increase sectionalising: reducing the impact of faults
through strategic placement of automatic circuit reclosers
and remote control switches.
–– Enhanced outage response: reducing the response
time of faults by using resources more effectively and
upgrading technology systems used.
–– Enabling works: using stronger quality data and analysis
tools to gain a better understanding of network dynamics.
Above picture:
Installing a pole-top remote control switch in our electricity
network
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Gas distribution
On average, customers will only experience a gas outage
once every 50 years. This is due to gas pipes being
predominantly underground and generally not affected by the
elements.
The overall 2007 Unplanned Average Minutes Off Supply per
Customer (USAIDI) target decreased slightly when compared
to 2006, even though the number of interruptions (USAIFI)
increased. The lower 2007 Unplanned Average Interruption
in Minutes (UCAIDI) of 41 minutes reflects that customer
outages were repaired faster than in 2006.
Unplanned outages are often caused by water entering lowpressure pipes or due to third party damage. In an attempt
to reduce these disruptions, SP AusNet maintains strong
promotion of the Australian ‘Dial Before You Dig’ initiative,
improving the accuracy of our mapping and incident response
times, targeting repeat offenders, conducting awareness
programs and supporting Energy Safe Victoria and WorkSafe
with ‘No Go Zone’ programs.
A large portion of SP AusNet’s gas network is situated in
expansive soils which shrink and swell depending on the
weather conditions. Soil movements, caused by dry weather,
resulted in a large number of breakages in cast iron mains,
giving rise to water ingress and blockage.
To address this, SP AusNet will continue the rollout of
new polyethylene high pressure pipes, with 63 kilometres
replaced in 2007 and 70 kilometres planned to be replaced
in 2008. While this work may slightly increase the USAIFI
measure in the short-term, the outcome will be a secure gas
system that is entirely high pressure within 17 years, making
it even more reliable, safe and environmentally robust.
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Gas distribution reliability Table 9.0
Measure
USAIDI
PSAIDI
USAIFI
PSAIFI
UCAIDI
PCAIDI

31 Dec 2007
31 Dec 2006
Target Actual Target Actual
Unplanned Average Minutes Off Supply per Customer
1.00
0.85
1.10
0.84
Planned Average Minutes Off Supply per Customer
#
3.1
#
3.2
Unplanned Average Number of Interruptions per Customer
0.0202 0.0202 0.0202 0.0194
Planned Average Number of Interruptions per Customer
#
0.0080
#
0.0100
Unplanned Average Interruption in Minutes
#
41
#
43
Planned Average Interruption in Minutes
#
394
#
328

# No regulatory target set
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MEETING
DEMAND

Gas demand

Meeting the future energy needs of Victoria is core to our
business, with a number of growth corridors in SP AusNet’s
network expected to face unprecedented population growth
in the coming years. In the past year, 23,424 new customers
were connected to our electricity and gas networks.

New customer connections Table 10.0
2007/08
Connected electricity customers
598,878 ▲ 1.6%
Connected gas customers
537,396 ▲ 2.7%

SP AusNet’s gas network is continually expanding due
to residential growth, and commercial and industrial
development. The main areas of growth in SP AusNet’s gas
reticulation area are Werribee, Melton, Caroline Springs,
Sunbury and Craigieburn.
As with the electricity distribution planning, gas consumption
forecasts at network, regional and local levels are developed
via both internal forecasting processes and third-party
studies.

589,392 ▲ 1.6%

To coincide with the forecast growth in gas consumption and
customer connections, reinforcement main augmentations
are planned for the high-growth corridors of Werribee, Altona,
Melton, Brimbank, Roxburgh Park, Craigieburn and Sunbury.

523,458 ▲ 2.6%

For more on the regional town gas rollout, read this report’s
‘Part of the Community’ section on page 24.

2006/07

Electricity demand
SP AusNet’s electricity distribution network includes four of
the five growth corridors in urban Melbourne – Epping North,
Plenty Valley, Cranbourne and Pakenham.
To ensure that long-term electricity demand for all regional
areas is accurate, SP AusNet refreshes its 30-year plan every
two years, in addition to maintaining five and 10-year project
lists. As part of this planning, SP AusNet sources economic
growth data from third-party macro-economic forecasters
and forecast growth patterns from other parties.
This planning determines future works which include new
distribution constructions and augmentation to electricity
substations and lines. The amount of electricity assets that
SP AusNet needs to install to meet the requirements of
electricity consumers is driven by peak demand. Currently,
high growth is driving a substantial upgrade program which
includes the need for two new terminal stations, 12 new zone
substations, 20 new 66kV power lines and up to 50 new
22kV power lines across the next decade.
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Primary Power Tecnician Luke Yeates

Supporting renewable energy
With increasing numbers of customers interested in
purchasing certified renewable energy services, such as
wind and solar power, SP AusNet has begun work on
building infrastructure that links these energy sources into the
Victorian electricity grid.
Our connection projects in the past year have ranged from
smaller scale wind, solar and hydro systems to much larger
installations, including a 3.3 Megawatt (MW) landfill methane
generator in Hampton Park, which is planned to be upgraded
to 4.4MW in 2008/09.

Demand side management
There are a number of emerging demand management
initiatives that are being explored in an attempt to reduce
peak demand on the network.
The primary facilitator of increased electricity demand
responsiveness will be the rollout of the Advanced Metering
Infrastructure (AMI) program in Victoria. Under this program,
all meters in Victoria will be replaced with ‘smart meters’ that
allow real time measurement of electricity information, rather
than a meter being read every three months. The AMI rollout
represents a significant investment in the future of electricity
management by the Victorian Government, and SP AusNet is
charged with rolling out meters in our electricity distribution
area.
The introduction of solar feed-in-tariffs by the Victorian
government also represents a significant challenge for the
network, as demand to introduce solar technology is likely
to increase. As a business we are seeking ways to align our
network to these and other emerging technologies aimed
at reducing peak demand and facilitating an increase in
customer participation.

CASE STUDY
MEETING DEMAND
IN Victoria’s
growth
corridors

In the coming decade, the Whittlesea and Hume
municipalities in Northern Melbourne are expected to become
the third fastest growing areas in Australia. Over 75,000 new
residents in 32,000 new houses are expected to move into
the area across the next 10 years.
To meet this need, SP AusNet commenced a $40 million
Northern Corridor investment program to provide substantial
new capacity to meet this growth and dramatically increase
the capability and reliability of electricity supply to the area.
The works include upgrades to the South Morang terminal
station, as well as the construction of a new zone substation
at Wollert, major upgrade works at the Doreen zone
substation, the construction of new pole lines and the
rebuilding of existing pole lines.
Above picture:
Victorian MP Peter Batchelor and SP AusNet General
Manager Charles Popple marking the beginning
of Northern Corridor works
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CHECKLISTS

GRI and esaa
checklists
Thank you for reading SP AusNet’s 2008 Sustainability
Report. This report has measured SP AusNet’s sustainability
performance against the Global Reporting Initiative (GRI) G3
2005 Sustainability Reporting Guidelines and the Electricity
Utilities Supplement, and the esaa Code of Sustainable
Practice.

This report should be read in conjunction with SP AusNet’s
2008 Statutory Annual Report and Business Review
documents available at www.sp-ausnet.com.au on the
Investor Centre section.

The issues discussed in this report have been sourced from
the topics of most importance to employees and we have
chosen to only report on certain measures extracted from
the guidelines that relate to the chosen topics. In future
reports, other measures may be reported and these will be
determined by the themes selected.

Global Reporting Initiative (GRI)
G3 2005 Sustainability Reporting
Guidelines and the Electricity
Utilities Supplement
Global Reporting Initiative rated to a GRI application level of C
Page

Strategy and Analysis
1.1

CEO statement, comprising overall vision and strategy.

5

1.2

Description of key impacts, risks and opportunities.

5

Organisational Profile
2.1

Organisation name.

2.2

Primary brands, products, and/or services.

2.3

Operational structure of the organisation, including main divisions, operating companies, subsidiaries, and
joint ventures.

2.4

Location of organisation’s headquarters.

2.5

Number of countries where the organisation operates, and names of countries with either major operations or
that are specifically relevant to the sustainability issues covered in the report.

6

2.6

Nature of ownership and legal form.

6

2.7

Markets served (including geographic breakdown, sectors served and types of customers/beneficiaries).

2.8

Scale of the reporting organisation.

Opposite:
Yarraville Third Year Trainee Secondary Technician
Phil Cecchini

6
6
Annual Report
Back cover

6
6, 8

Colour Key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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Page
2.9

Significant changes during the reporting period regarding size, structure, or ownership.

2.10

Awards received in the reporting period.

n/a
7

Organisational Profile – Electricity Utility Sector Supplement
EU1

Installed capacity (MW), broken down by energy source and by country or regulatory regime.

EU2

Number of residential, industrial and commercial customer accounts.

EU3

Length of transmission and distribution lines.

EU4

Allocation of CO2 emission Permits, broken down by country or regulatory regime.

Annual Report
34
6
n/a

Report Parameters
Report Profile
3.1

Reporting period.

4

3.2

Date of most recent previous report (if any).

4

3.3

Reporting cycle.

4

3.4

Contact point for questions regarding the report or its contents.

4

Report Scope and Boundary
3.5

Process for defining report content.

4

3.6

Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).

3.7

Specific limitations on the scope or boundary of the report.

n/a

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities
that can significantly affect comparability from period to period and/or between organisations.

n/a

3.9

Data measurement techniques and the bases of calculations, including assumptions and techniques
underlying estimations applied to the compilation of the Indicators and other information in the report.

3.10

Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for
such re-statement.

n/a

3.11

Significant changes from previous reporting periods in the scope, boundary, or measurement methods
applied in the report.

n/a

6

Not reported

GRI Content Index
3.12

Table identifying location of standard disclosures in report.

36-47

Assurance
3.13

Policy and current practice with regard to seeking external assurance for the report.

4

Governance, Commitments and Engagement
Governance

38

4.1

Governance structure of the organisation, including committees under the highest governance body
responsible for specific tasks, such as setting strategy or organisational oversight.

Annual Report

4.2

Indicate whether the Chair of the highest governance body is also an executive officer.

Annual Report

4.3

For organisations that have a unitary board structure, state the number of members of the highest
governance body that are independent and/or non-executive members.

Annual Report

Page
4.4

Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body.

Annual Report

4.5

Linkage between senior officer compensation and the organisation’s performance.

Annual Report

4.6

Processes in place for the highest governance body to ensure conflicts of interest are avoided.

Annual Report

4.7

Process for determining the qualifications and expertise of the members of the highest governance body for
guiding the organisation’s strategy on economic, environmental, and social topics.

Annual Report

4.8

Internally developed statements of mission or values, codes of conduct, and principles relevant to economic,
environmental, and social performance and the status of their implementation.

2

4.9

Procedures of the highest governance body for overseeing the organisation’s identification and management
of economic, environmental, and social performance, including relevant risks and opportunities, and
adherence or compliance with internationally agreed standards, codes of conduct, and principles.

Annual Report

4.10

Processes for evaluating the highest governance body’s own performance, particularly with respect to
economic, environmental, and social performance.

Annual Report

Annual Report

Commitments to External Initiatives
4.11

Explanation of whether and how the precautionary approach or principle is addressed by the organisation.

4.12

Externally developed economic, environmental, and social charters, principles, or other initiatives to which the
organisation subscribes or endorses.

4.13

Memberships in associations and/or national/international advocacy organisations in which the organisation:
has positions in governance bodies; participates in projects or committees, provides substantive funding
beyond routine membership and views membership as strategic.

Not reported
4
Not reported

Stakeholder Engagement
4.14

List of stakeholder groups engaged by the organisation.

4.15

Basis for identification and selection of stakeholders with whom to engage.

4.16

Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder
group.

23

4.17

Key topics and concerns that have been raised through stakeholder engagement, and how the organisation
has responded to those key topics and concerns, including through tis reporting.

23

CORE

23
Not reported

ADD

Management Approach and Performance Indicators
Aspect: Availability and Reliability
EU5

✕

Planning to ensure short and long-term electricity availability and reliability

29-35

Aspect: Demand-side Management
EU6

✕

Demand-side management programs including residential, commercial and industrial programs.

35

Aspect: Research and Development
EU7

✕

Research and development activity aimed at providing reliable and affordable electricity and promoting
sustainable development

Not reported

Aspect: Plant Decommissioning
EU8

✕

Provisions for decommissioning of nuclear power sites

n/a

Colour Key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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CORE

Page

ADD

Economic Performance Indicators
Aspect: Economic Performance
EC1

✕

Direct economic value generated and distributed, including revenues, operating costs, employee
compensation, donations and other community investments, retained earnings, and payments to capital
providers and governments.

EC2

✕

Financial implications and other risks and opportunities for the organisation’s activities due to climate change.

Annual Report

9-10

EC3

✕

Coverage of the organisation’s defined benefit plan obligations.

Annual Report

EC4

✕

Significant financial assistance received from government.

Annual Report

Aspect: Market Presence
EC5

✕

Range of ratios of standard entry level wage compared to local minimum wage at significant locations of
operation.

Not reported

EC6

✕

Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation.

24

EC7

✕

Procedures for local hiring and proportion of senior management hired from the local community at locations
of significant operation.

24

Aspect: Indirect Market Presence
EC8

Development and impact of infrastructure investments and services provided primarily for public benefit
through commercial, in-kind, or pro bono engagement

✕

EC9

✕

Understanding and describing significant indirect economic impacts, including the extent of impacts

n/a
Not reported

Aspect: Availability and Reliability
EU9

Planned capacity (MWh), dispatching and/or generation mix (MWh) against projected electricity demand over
the long term, broken down by energy source and country or regulatory regime.

✕

Not reported

Aspect: Demand-side Management
EU10

✕

Estimated Capacity (MWh) saved through demand-side management programs.

Not reported

EU11

✕

Estimated energy (MWh) saved through demand-side programs, broken down by residential, commercial and
industrial customers.

Not reported

Aspect: System Efficiency
EU12

✕

Average generation efficiency by energy source and by country or regulatory regime.

EU13

✕

Transmission and distribution efficiency.

n/a
9

Environmental Performance Indicators
Aspect: Materials
EN1

✕

Materials used by weight or volume.
Report in-use inventory of solid and liquid high level and low level PCBs (in kilograms or litres)

Not reported

EN2

✕

Percentage of materials used that are recycled input materials.

Not reported

Aspects: Energy

40

EN3

✕

Direct energy consumption by primary source.

Not reported

EN4

✕

Indirect energy consumption by primary source.

Not reported

Energy saved due to conservation and efficiency improvements.

Not reported

EN5

✕

CORE
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EN6

✕

Initiatives to provide energy efficient or renewable energy based products and services and reductions in
energy requirements as a result of these initiatives.

35

EN7

✕

Initiatives to reduce indirect energy consumption and reductions achieved.

12

Aspect: Water
EN8

Total water withdrawal by source.
Report water used for processing, cooling and consumption in thermal and nuclear power plants,
including use of water in ash handling

✕

Not reported

EN9

✕

Water sources significantly affected by withdrawal of water.

n/a

EN10

✕

Percentage and volume of water recycled and re-used.

n/a

Aspect: Biodiversity
EN11

✕

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high
biodiversity value outside protected areas.

Not reported

EU14

✕

Biodiversity of replacement habitats compared to the biodiversity of the areas that are being replaced

Not reported

EN12

✕

Description of significant impacts of activities, products, and services on biodiversity in protected areas and
areas of high biodiversity value outside protected areas.

Not reported

EN13

✕

Habitats protected or restored.

25

EN14

✕

Strategies, current actions, and future plans for managing impacts on biodiversity.
Report the impacts and mitigation measures of new sites and existing sites to the following: forested
areas, landscape and freshwater and wetland ecosystems.

Not reported

EN15

✕

Number of IUCN Red List species and national conservation list species with habitats in areas affected by
operations, by level of extinction risk.

Not reported

Aspect: Emissions, Effluents and Waste
EN16

✕

Total direct and indirect Greenhouse gas emissions by weight.
Report CO2-e per MWh broken down by country or regulatory regime, for net generation from all
generation capacity, net generation from all fossil fuel generation, and estimated net delivery to end
users.

9

EN17

✕

Other relevant indirect GHG emission by weight.

9

EN18

✕

Initiatives to reduce Greenhouse gas emissions and reductions achieved

EN19

✕

Emissions of ozone depleting substances by weight.

9

EN20

✕

NO, SO and other significant emissions by type and weight.
Report emissions per MWh net generation

9

EN21

✕

Total water discharge by quality and destination.
Include thermal discharges.

EN22

✕

Total weight of waste by type and disposal method.
Include PCB waste (in kilograms or litres).
Report on Nuclear Waste

EN23

✕

Total number and volume of significant spills.

n/a

10

n/a
Not reported

EN24

✕

Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel
Convention Annex I, II, III, and VIII, and percentage of transported waste shipped internationally.

n/a

EN25

✕

Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly
affected by the reporting organisation’s discharges of water and runoff.

n/a

Colour Key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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Aspect: Products and Services
EN26

✕

Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation.

EN27

✕

Percentage of products sold and their packaging materials that are reclaimed by category.

11-12
n/a

Aspect: Compliance
EN28

Monetary value of significant fines and total number of sanctions for non-compliance with environmental laws
and regulations.

✕

Annual Report

Aspect: Transport
EN29

✕

Significant environmental impacts of transporting products and other goods and materials used for the
organisation’s operations, and transporting members of the workforce.

✕

Total environmental protection expenditures and investments by type.

10

Aspect: Overall
EN30

Not reported

Social Performance Indicators
Aspect: Employment
EU15

✕

Processes to ensure retention and renewal of skilled workforce.

LA1

✕

Total workforce by employment type, employment contract, and region.
Report on total contractor workforce by employment type, employment contract and region.

18, 19, 24
Not reported

EU16

✕

Total subcontracted workforce.

Not reported

EU17

✕

Percentage of contractors and subcontractors that have undergone relevant health and safety training.

Not reported

LA2

✕

Total number and rate of employee turnover by age group, gender, and region.

LA3

✕

Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major
operations.

20

20
13, 15, 17

Aspects: Labour / Management Relations
LA4

✕

Percentage of employees covered by collective bargaining agreements.
Report on the percentage of contractors covered by collective bargaining agreements

Not reported

LA5

✕

Minimum notice period(s) regarding operational changes, including whether it is specified in collective
agreements.

Not reported

Aspect: Occupational Health and Safety
LA6

LA7

LA8
LA9

42

✕

Percentage of total workforce represented in formal joint management/worker health and safety committees
that help monitor and advice on occupational health and safety programs.
Report on health and safety performance of contractors and subcontractors working onsite or on behalf
of the reporting organisation off site.
Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related fatalities by
region.
Report on health and safety performance of contractors and subcontractors working onsite or on behalf
of the reporting organisation off site.

✕

Education, training, counselling, prevention, and risk-control programs in place to assist workforce members,
their families, or community members regarding serious diseases.

✕
✕

Health and safety topics covered in formal agreements with trade unions.

Not reported

16
Not reported
15
Not reported
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Aspect: Training and Education
LA10

Average hours of training per year per employee by employee category.

Not reported

LA11

✕

Programs for skills management and lifelong learning that support the continued employability of employees
and assist them in managing career endings.

Not reported

LA12

✕

Percentage of employees receiving regular performance and career development reviews.

Not reported

✕

Aspect: Diversity and Equal Opportunity
LA13

✕

Composition of governance bodies and breakdown of employees per category according to gender, age
group, minority group membership, and other indicators of diversity.

LA14

✕

Ratio of basic salary of men to women by employee category.

18, 19
18

Human Rights Performance Indicators
Aspect: Investment and Procurement Practices
HR1

✕

Percentage and total number of significant investment agreements that include human rights clauses or that
have undergone human rights screening.

n/a

HR2

✕

Percentage of significant suppliers and contractors that have undergone screening on human rights and
actions taken.

n/a

Total hours of employee training on policies and procedures concerning aspects of human rights that are
relevant to operations, including the percentage of employees trained.

n/a

HR3

✕

Aspects: Non-discrimination
HR4

Total number of incidents of discrimination and actions taken

✕

17

Aspects: Freedom of Association and Collective Bargaining
HR5

Operations identified in which the right to exercise freedom of association and collective bargaining may be at
significant risk, and actions taken to support these rights.
Report on management mechanisms to address the right to strike or instances of lock out, given the
context of the industry’s need to ensure continuous provision of services.

✕

Not reported

Aspects: Child Labour
HR6

Operations identified as having significant risk for incidents of child labour, and measures taken to contribute
to the elimination of child labour.

✕

n/a

Aspects: Forced or Compulsory Labour
HR7

Operations identified as having significant risk for incidents of forced or compulsory labour, and measures to
contribute to the elimination of forced or compulsory labour.

✕

n/a

Aspects: Security Practices
HR8

✕

Percentage of security personnel trained in the organisation’s policies or procedures concerning aspects of
human rights that are relevant to operations.

n/a

Aspects: Indigenous Rights
HR9

✕

Total number of incidents of violations involving rights of indigenous people and actions taken.

n/a
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Society Performance Indicators
Aspect: Community
EU18

✕

Participatory decision making processes with stakeholders and outcomes of engagement.

23

EU19

✕

Approach to managing the impacts of involuntary displacement

n/a

Aspect: Disaster / Emergency Planning and Response
EU20

Contingency planning measures and disaster / emergency management plan and training programs, and
recovery / restoration plans.

✕

Not reported

Aspect: Community
SO1

EU21

Nature, scope, and effectiveness of any programs and practices that assess and manage the impacts of
operations on communities, including entering, operating, and exiting.
Include discussions of programs related to: Influx of workers and impacts on neighbouring communities,
changes to land-use including loss of global commons, impacts on infrastructure and access to services,
and changes to the aesthetics and quality of the landscape.

✕

Number of people displaced by new or expansion projects related to generation facilities and transmission
lines, broken down by physical and economic displacement.

✕

23, 24, 26
Not reported

n/a

Aspects: Corruption
SO2

✕

Percentage and total number of business units analysed for risks related to corruption.

Not reported

SO3

✕

Percentage of employees trained in organisation’s anti-corruption policies and procedures.

Not reported

SO4

✕

Actions taken in response to incidents of corruption.

n/a

Aspects: Public Policy
SO5

Public policy positions and participation in public policy development and lobbying.

✕

SO6

✕

Total value of financial and in-kind contributions to political parties, politicians, and related institutions by
country.

Not reported
n/a

Aspects: Anti-Competitive Behaviour
SO7

✕

Total number of legal actions for anticompetitive behaviour, anti-trust, and monopoly practices and their
outcomes.

None

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws
and regulations.

None

Aspects: Compliance
SO8

✕

Product Responsibility Performance Indicators
Aspect: Access
EU22

✕

Programs, including those in partnership with government, to improve or maintain access to electricity
services

34

Aspect: Provision of Information
EU23

44

✕

Practices to address languages, cultural, low literacy and disability related barriers to accessing and safely
using electricity services.

Not reported
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Aspect: Customer Health and Safety
PR1

✕

PR2

✕

EU24

Life cycle stages in which health and safety impacts of products and services are assessed for improvement,
and percentage of significant products and services categories subject to such procedures.
Processes for assessing community health risks including monitoring, prevention measures and, if
applicable, long term health-related studies.

Not reported

Total number of incidents of non-compliance with regulations and voluntary codes concerning health and
safety impacts of products and services during their life cycle, by type of outcomes.

Not reported

Number of injures and fatalities to the public involving company assets, including legal judgements,
settlements and pending legal cases of diseases.

n/a

Aspects: Product and Service Labelling
PR3

✕

Type of product and service information required by procedures and percentage of significant products and
services subject to such information requirements.

n/a

PR4

✕

Total number of incidents of non-compliance with regulations and voluntary codes concerning product and
service information and labelling, by type of outcomes.

n/a

PR5

✕

Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.

23

Aspects: Marketing Communications
PR6

Programs for adherence to laws, standards, and voluntary codes related to marketing communications,
including advertising, promotion, and sponsorship.

✕

PR7

✕

Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing
communications, including advertising, promotion, and sponsorship by type of outcomes.

Not reported
None

Aspects: Customer Privacy
PR8

✕

Total number of substantiated complaints regarding breaches of customer privacy and losses of customer
data.

None

Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and
use of products and services.

None

Aspects: Compliance
PR9

✕

Aspect: Access
EU25

✕

Percentage of population unserved in licensed area of operations, broken down by population in rural areas
and urban areas.

Not reported

EU26

✕

Number of residential disconnections for non-payment, broken by duration of disconnection.

EU27

✕

Power outage frequency.

30, 31

EU28

✕

Average Power outage duration.

30, 31

EU29

✕

Average plant availability factor of the year during which the generation plant is available to generate
electricity. Include planned and unplanned outages in the calculation.

n/a

n/a
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Code of Sustainable Practice
Action

Page

Economic strategy
1

Comply with legislation and regulations

Annual Report

2

Support ethical business practice

Annual Report

3

Integrate sustainability principles into planning and decision making

4

Deliver competitive return on assets/equity

5

Improve productivity and efficiency

Not reported

6

Apply transparent, fair and affordable prices

Not reported

7

Support research and development

Not reported

8

Provide training and education

14-21

9

Support business development

Not reported

10

Manage liabilities and risk

Annual Report

11

Measure and report performance

Annual Report

1

Comply with environmental legislation and regulations

Annual Report

2

Implement environmental management systems

3

Develop and implement low environmental impact technologies and measures

8-13

4

Develop greenhouse gas reduction strategies

9-11

5

Develop renewable energy

6

Promote energy and resource efficiency

7

Undertake environmental education and training

12

8

Rehabilitate sites

11

9

Support conservation programs

25

Not reported
Annual Report

Environmental strategy

46

47

35
12-13

Social strategy
1

Achieve equitable outcomes

2

Provide safe and reliable service

28-33

3

Adopt a precautionary approach

Not reported

4

Promote employee health and safety

15-16

5

Promote employee well-being

15-16

6

Consult stakeholders

23

7

Provide information

23

8

Support key social programs

24-25

9

Support employment

17-21

10

Create viable products and services

34-35

23
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