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Tree sculpture created out of recycled electricity cables and
pedestal stands as part of the Latrobe City Council’s energy
festival, which was supported by SP AusNet. Members of
the community wrote or drew their hopes about the future
of energy on the tree’s leaves. On this page, artist Shaun
Gardner assembles the sculpture.
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Q: How did SP AusNet manage to perform well
throughout the global financial crisis, was it at the
expense of sustainability measures?
The company performed well financially during the global
financial crisis due to the strength of our regulated revenue
streams as well as our strong achievements in raising equity
($408 million), raising debt ($325 million) and refinancing debt
($920 million) ahead of schedule. This was made possible
through retaining our ‘A-’ credit rating from Standard & Poor’s
and ‘A1’ credit rating from Moody’s Investor Services during
the financial crisis. From 2011 onwards, SP AusNet will
determine future distribution amounts based on operating
cash flow after funding 100 per cent of maintenance capital
expenditure and a portion of growth capital expenditure.
A healthy financial situation underpins the sustainability
of a business and is enabling us to invest in a number of
sustainability measures including improving network reliability
and safety, our number one priority.

Q: If safety is SP AusNet’s number one priority, what
is the company doing to improve employee safety?
In 2007 safety consultancy DuPont was brought in to improve
safety in the business and over the last few years we have
been working hard to act on DuPont’s recommendations.
In 2009/10 this included introducing a new safety index that
moves our focus away from lag indicators such as injury
frequency to lead indicators such as safety observations.
The business has a strong safety culture that includes
a desire for continual improvement. In the first year of
our safety observation program 4,576 observations were
received, exceeding the target of 4,000.
This safety culture has been reflected in the 2009/10 figures
with the overall recordable injury frequency rate being
reduced by 12 per cent, to 11.1 injuries per million hours
worked. We will continue working towards zero injuries.

Q: Tree clearing around powerlines is essential to
the safe and reliable operation of your networks,
but what are you doing to protect the ecosystems in
which your company operates?
SP AusNet recognises the need to help protect the
ecosystems in which it operates and supports a number of
projects in this area. Many of these projects are supported
through a long-term partnership with Landcare Australia
and this year we contributed $125,000 to nine regional
revegetation projects through the partnership.

Q: There is a skills shortage in the energy industry.
What is SP AusNet doing to ensure it has enough
skilled employees?
SP AusNet’s Skilling for the Future program aims to bring
new, young talent into the business on a regular basis.
In 2009/10 SP AusNet employed 32 new apprentices and
trainees (up seven on last year) and seven graduates (up
two on last year) in both the electricity and gas sectors of
the business.
We put a lot of effort into training these new employees,
including rotating them around the business and giving them
a designated mentor. On-the-job training is vital, in particular
to ensure safe work practices. The company also has strong
links with TAFE and university courses to ensure courses are
as relevant as possible to our industry.

Q: What is SP AusNet doing differently in light of the
2009 Victorian bushfires?
With many of our electricity assets being above-ground in
highly vegetated areas, protecting the communities in which
we operate continues to be a key priority for SP AusNet.
Over the past couple of years SP AusNet has invested
heavily in technology to inspect assets more quickly and
efficiently. This year, we have developed new software
for a new method of inspecting the electricity network
via helicopter. This method was used to do an additional
inspection of more than 15,500 powerpoles in areas identified
as extremely high bushfire risk by the Victorian Government
in 2009. SP AusNet has now committed to conducting midcycle, additional inspections using this technology to further
improve safety and reliability.
Along with other industry participants and regulators, we
have made a number of written and oral submissions to the
2009 Victorian Bushfires Royal Commission of Inquiry.
These submissions aim to address specific and broader
systemic issues that the experience of the 2009 bushfires has
raised for our industry - as well as for government, regulators
and the broader community. The commission is due to
release its final recommendations in late July 2010.

Q: SP AusNet has recently begun installing smart
meters. What is the company doing to address
consumer concerns about a potential increase in
energy prices?
SP AusNet has begun installing smart meters into homes
and small businesses in its electricity distribution area, as
mandated by the Victorian Government’s Advanced Metering
Infrastructure (AMI) program. Replacing electricity meters
with updated metering technology is the first step towards
helping consumers gain more control of their energy use, by
managing costs and reducing their environmental footprint.
The new technology will also enable electricity distribution
businesses to better manage power outages and remotely
connect businesses and homes to electricity networks.
In late March 2010, the Victorian Government announced a
deferral of the introduction of Time-of-Use tariffs pending a
review of how this type of pricing would impact on different
groups of consumers. We are working with the government,
retailers and consumers to address the issues involved.

Q. Energy distribution is a highly regulated sector
– how can the policy framework best support
sustainable business?
SP AusNet is a highly regulated business because it provides
an essential infrastructure service to Victorians. We are
working with regulators and government to address a broad
range of issues including meeting the energy needs of a
rapidly growing population, leveraging renewable energy
sources and the availability of natural gas, adaptation of
networks to climate change, reducing greenhouse gas
emissions and changing consumer demands.
This year our first report under the National Greenhouse and
Energy Reporting (NGER) Act 2007 was lodged. This is one
example of how legislation can help move the industry in the
right direction. We hope this more rigorous reporting process
will provide the data needed for appropriate incentive
schemes to help us reduce our emissions.
This year we are looking forward to further exploring how
governments and regulators can help us grow sustainable
practices in SP AusNet.

3

 

SUSTAINABILITY RePORT 2010
Contents

Nino Ficca on SP AusNet’s
sustainability
About the report

Our sustainability focus

Employee safety and
engagement

Network and energy
solutions

Environment
Customer and community

BUSINESS REVIEW 2010

ANNUAL REPORT 2010

10

ABOUT THE REPORT

BUSINESS OVERVIEW

SP AusNet’s 2010 Sustainability Report outlines
the company’s sustainability performance for the
2009/10 financial year. The aim of this report is to
be transparent about the activities that affect the
sustainability of the business, environment and
communities in which it operates.

SP AusNet is a diversified energy infrastructure
business with more than 1,500 employees.
It owns and operates Victoria’s primary electricity
transmission network, an electricity distribution
network in northern and eastern Victoria and a
gas distribution network in central and western
Victoria. SP AusNet also provides non-regulated
business services in Australia and Singapore
such as data measurement, technical services,
telecommunications and vegetation management.

Business overview

Checklists

RECORDABLE INJURY FR
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15

Reporting journey

Assurance

In response to increasing stakeholder expectations and an
internal appreciation for the benefits of sustainability, the
company’s reporting journey began with the development of
an internal sustainability publication in 2006, as a first effort
to capture SP AusNet’s commitment to sustainable business
practice. The first sustainability report was then developed
in 2008. This publication, SP AusNet’s 2010 Sustainability
Report is SP AusNet’s most developed report to date
and the first sustainability report that has been subject to
independent limited assurance.

Ernst & Young was previously appointed by SP AusNet to
conduct pre-assurance readiness tests over certain data
systems, processes and information that were reported in
the 2008 and 2009 sustainability reports. As part of these
engagements, Ernst & Young provided SP AusNet with
certain recommendations for further improvements to data
and reporting systems and processes.

This report has commentary and measurements supported
by the indicators and criteria outlined in the Global Reporting
Initiative (GRI) G3 Sustainability Reporting Guidelines and the
GRI Electricity Utility Sector Supplement. An index outlining
the report’s content against the GRI measures located at the
end of this report.

How themes were
determined
In order to determine the most relevant topics to report in
this publication, representatives from across the business
attended a workshop facilitated by Ernst & Young.
Representatives at the workshop were drawn from different
departments across the business, including Customer
Relations, People and Safety, Corporate and Business
Planning, Investor Relations, Network Planning, Finance and
Strategy, and Economic Regulation. Each representative was
asked to vote on 50 selected topics, based on two criteria:
the impact on the business and the importance to external
stakeholders.
In this report, the material areas of reporting have been
grouped into four key sustainability areas:
•
•
•
•

Employee safety and engagement (page 6)
Network and energy solutions (page 10)
Environment (page 15)
Customer and community (page 18)

Ernst & Young was appointed to provide limited assurance
over certain information of this 2010 Sustainability Report to
provide stakeholders with a greater level of confidence in the
company’s sustainability reporting, as well as to demonstrate
SP AusNet’s commitment to the continuous improvement of
reporting processes.
SP AusNet selected the following areas for Ernst & Young to
provide limited assurance over:
–– Employee and contractor health and safety
–– Electricity distribution reliability
–– Gas pipe replacement program

SP AusNet is a member of many relevant industry
associations, with two key memberships being with the
Energy Supply Association of Australia (esaa) and the Energy
Networks Association (ENA).
Listed on both the Australian Securities Exchange (ASX) and
the Singapore Exchange Securities Trading Limited (SGX-ST)
in December 2005, SP AusNet is included in the S&P/ASX
200 index. Singapore Power International Pte Ltd (SPI) owns
a 51 per cent interest in SP AusNet.
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All field employees
All contractors

All office employees
All employees
All employees and contractors

Total FY10 Revenue $1,333.6m
3%

10%
3%

35%

14%

SP AusNet’s three key business areas are:
Electricity transmission
• Moving electricity through extra high voltage transmission
lines across the entire state of Victoria
• Approximately 12,900 towers
• 6,585 kilometres in length

87%
Regulated

35%

Electricity distribution
SP AusNet selected these areas because of a number of
factors, including their materiality to the business and its
stakeholders, the data systems that are in place and the
diversity of the information covered by these topics.
Ernst & Young’s Limited Assurance Statement can be found
on page 25 of this report.

Report specifics
Information included in this report relates to SP AusNet’s
2009/10 financial year - 1 April 2009 to 31 March 2010 unless otherwise stated. All dollar figures are Australian
dollars unless otherwise stated. This report should be read in
conjunction with SP AusNet’s 2010 Statutory Annual Report
and Business Review documents, which can be viewed
online at www.sp-ausnet.com.au.
This report is only available online at www.sp-ausnet.com.au.
A condensed version, the Sustainability Review, is available
online and in printed form.

• Delivering high and low voltage electricity across northern
and eastern Victoria
• 619,728 business customers and residential consumers
– increase of 1.9 per cent in the last 12 months
• 46,695 kilometres in length

Gas distribution
• Delivering natural gas across central and western Victoria
• 571,678 business customers and residential consumers
– increase of 3.1 per cent in the last 12 months
• 9,757 kilometres in length

SP AusNet is a constituent of the FTSE4Good Index
Series. FTSE Group confirms that SP AusNet has been
independently assessed according to the stringent
social and environmental criteria, and is positioned to
capitalise on the benefits of responsible business practice.

Electricity Transmission
Electricity Distribution
Gas Distribution
Excluded Services
Select Solutions and Other
Customer Contributions

8%
26%
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Passion
Bring energy and excitement to what we do
Be innovative by continually applying creative
solutions to problems

Here and now focus:
• Protecting and extending the performance of SP AusNet’s
networks
• Responding to changing societal and stakeholder
expectations
• Improving customer service

Creating a safe and
rewarding workplace
Ensure safety is the company’s
way of life
Engage employees and ensure
a work-life balance
Develop a skilled workforce now
and in the future
Increase workforce diversity

EN
ER
G

Providing our
customers with superior
network and energy solutions

Maintain a stable funding structure,
including regulatory revenue
Grow through unregulated streams
Invest in networks to increase
electricity and gas supply reliability
Leverage new technology
Manage bushfire risk

Mitigate against impacts of climate change
Connect new customers and generators
Develop a smart network

Respond to changing demands on the network

Looking forward focus:

Teamwork
Support, respect and trust each other
Continually learn and share ideas and knowledge

Integrity
Act with honesty
Practise the highest ethical standards

Excellence
Take pride and ownership in what we do
Deliver results and continually strive for
the highest quality

• Developing the products and services that will deliver
better energy services to consumers in the future
• Understanding the external aspects associated with longterm future performance

Looking after our customers and
their communities
Excel in customer service
Understand and respond to customer and
stakeholder needs
Form meaningful relationships
with community partners
Provide strategic and valuable
community contributions

Seeking to minimise environmental impact
Meet compliance obligations
Reduce carbon footprint
Increase material and
resource efficiency
Protect ecosystems

EN
V
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Safety is our way of life
Protect and respect our community and our people
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Employee safety and
engagement

Safety

SP AusNet’s sustainability focus is designed to ensure
the business achieves its objectives in each of its four key
sustainability areas. The company’s sustainability focus
consists of short-term and long-term objectives, balancing
the need to protect existing competencies and assets while
allowing for fresh perspectives that generate innovation and
future growth. In order to achieve a successful balance,
SP AusNet monitors, seeks to understand and protect the
interests of its key stakeholders - including employees,
securityholders, customers, regulators and the communities
in which it operates.
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Our sustainability focus

OUR VALUES

SP AusNet recognises that sustainability has implications for
virtually every aspect of the business, inextricably linking it
to securityholder value by creating performance outcomes in
economic, social and environmental areas.

AN

About the report

Energy to grow
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To provide our customers with superior network and
energy solutions

OUR SUSTAINABILITY FOCUS
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EMPLOYEE SAFETY
AND ENGAGEMENT

Safety of its employees and the communities in
which it operates underpins all of SP AusNet’s
activities and is a core business value.
Employees and their specialised skills are key to
the sustainability of the business. SP AusNet is
maintaining a strong focus on engaging employees
and attracting new talent to SP AusNet in order to
skill for the future.

About the report

Business overview
Our sustainability focus

Employee safety and
engagement

Safety vision

Network and energy
solutions

Safety is our way of life. Everyone is responsible for leading
safety. Together we seek out and correct all unsafe behaviours
and situations and aim for zero injuries.
120%

Environment

100%

87%

Industry safety
comparison

Customer and community

73%

80%
60%

Checklists

58%

79% 78% 80% 83%

95%
92% 89%
87%

62%

20%
SP AusNet has continued to benchmark its Lost Time Injury

Frequency Rate (LTIFR) with other companies in the Energy
Networks
Association (ENA). In 2009/10 an LTIFR of 2.9
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
for all SP AusNet employees and contractors working on
SP AusNet networks was achieved, in contrast to the industry
rate of 3.3.

0%

ANNUAL REPORT 2010

In 2009/10, SP AusNet introduced a new streamlined
safety index measuring 14 elements of safety. The new
index moves away from a heavy focus on traditional lag
indicators of injury frequency and places a 70 per cent
weighting toward lead indicators focused on proactive safety
behaviours such as safety observations, audits, work practice
reviews, management visibility, reporting and improvement
effectiveness.
Since the introduction of the new index, the Recordable
Injury Frequency Rate (combined Lost Time Injury Frequency
Rate and Medical Treatment Injury Frequency Rate) for all
employees and contractors has reduced by 12 per cent to
11.1* injuries per million hours worked. This is illustrated
in Figure 1.
In a number of index indicators SP AusNet didn’t perform
as well, for example the target number of near miss reports
was not achieved. Mostly for this reason, the index target
ANNUAL
of 100
perDISTRIBUTION
cent was not achieved in 2009/10, with an
AUST. CENTS
overall rating of 95 per cent at year11.854
end. This rating has still
11.564
12
improved
greatly since the index was introduced, as Figure 2
1.606
demonstrates.
3.822
10
8
Figure
120%
6

40%
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New safety index

09/10 Target

09/10 Actual

Safety index

100%

95%

Number of safety
observations

4,000

4,576

Better the industry
standards for Lost Time
Injury Frequency Rate

≤ 3.3

2.9

Employee engagement

58.5%

57%
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Ensuring all employees get home safely
at the end of every day is SP AusNet’s
number one priority

4.531

30
RECORDABLE INJURY
RIFRFREQUENCY RATE

KPI

2 – Safety Index 2009-10

20%

Figure 1 – Recordable Injury Frequency Rate (RIFR)

Key performance indicators

8.000

3.273

2.880
95%
92%
100%
89% 87%
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4
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78% 80%
73%
80%2
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62%
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2008/09
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40%
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Interest Income
Return of Capital
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All employees
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All field employees
All contractors

Dec 09

Mar 10

RECORDABLE INJURY FREQUENCY RATE
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The reporting process for this measure was changed part way
through the financial year to include incidents that occurred when
30
SP AusNet employees/contractors were working on another
company’s assets ie. through Select Solutions. Previously,
the measure only included incidents that occurred on
25
SP AusNet’s assets.
RAB

RAB CAGR 7%

20
VALUE (A$bn)

5.0

15

A$4.35bn

A$4.67bn

A$5.69bn

A$533bn

A$5.00bn

4.0
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VALUE (
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0.0 All office employees
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AllElectricity
employeesTransmission
and contractors
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All contractors
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FY2009

Electricity Distribution

Mar 10

FY2010
Gas Distribution
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Winning the
GreenHouse Games
In 2009, 90 SP AusNet employees participated in
Sustainability Victoria’s GreenHouse Games, coming
first in the ‘Greatest GreenHouse Gas Reduction Per
Participant’ category.
Households are responsible for 21 per cent of Victoria’s
greenhouse gas emissions. The games provide a great
opportunity for employees that believe households must
take action against climate change to obtain practical tips
on how to become more sustainable at home.
The games involved an eight-week competition between
selected Victorian workplaces where teams of colleagues
took action at home to save energy and water, and reduce
waste.
Entrants completed a short online questionnaire and then
acted on a personalised list of suggested sustainable
actions for their homes during the eight-week period.
During the competition, each of the 90 SP AusNet
participants saved, on average, 2.1 tonnes of greenhouse
gas, 19.3 kilolitres of water and 0.17 tonnes of waste.

In December 2009, the Electricity Safety Act was amended,
making it mandatory for all major electricity companies to
have an Electricity Safety Management Scheme (ESMS) in
place. SP AusNet has an accepted ESMS for its distribution
network which has been in operation since 2004 and is
currently being reviewed in accordance with the Electricity
Safety Act. The company is currently developing an ESMS for
its electricity transmission network and this will be submitted
during 2010, together with the distribution network ESMS, for
acceptance by Energy Safe Victoria - the safety regulator that
administers this legislation.
Regulatory authorities are increasingly moving toward
requiring safety management schemes as a means of
enhancing safety outcomes. This is achieved through
asset managers within industry applying recognised risk
management techniques and having mature systems and
processes in place that continuously identify, monitor
and manage network risks to ensure they are as low as
reasonably practical.

Contractor
management

Tim Vandenhoff
on safety at work
Tim Vandenhoff, Bairnsdale crew leader, talks about
safety in his role as a frontline electricity field leader
The number one priority for me every day is to get myself and
my team home safely.
Ongoing training has been part of my 22 years in the industry.
In 2009 I received safety leadership coaching, which involved
a safety coach from the Jonah Group coming out to observe
my behaviour for a day and then helping me improve the way
my team operates. It’s always good to get a fresh set of eyes
and perspective on how we do things.
Each year the company takes on new apprentices and it’s
up to me and the experienced people on my team to teach
them about the importance of safety - mostly by setting a
good example so good safety practices just become part of
their everyday behaviour. This year a new apprentice training
manual was developed, which is helping to support this
training. The company also runs apprentice parent nights in
its east region to explain SP AusNet’s approach to working
on electricity lines.
A new program was brought in last year that encourages
everyone in the company to do safety observations.

The target was to generate 4,000 safety observations in
2009/10, but people responded well and the result was
4,576. The program will make everyone more conscious of
noticing unsafe behaviours and gets more eyes on our work
at the frontline to help move towards the company’s target of
zero injuries.
More managers have been coming out of the office and into
the field as part of the new safety index, which promotes
greater management visibility. ‘Adopt a Feeder’ is another
program that gets people out into the field. The program
aims to educate office workers about hazards such as pole
and crossarm deterioration, vegetation and other external
factors that are a risk to safe and reliable electricity supply.
It’s good to get them out here because they can understand
our point of view when we need something done or a
different system.
It can be challenging working at the frontline of an electricity
distribution business, but it’s good to be working for one that
understands the issues we face and is dedicated to always
improving safety.

SP AusNet’s contractor management systems further
improved during the year with the formalisation of a new
contractor risk evaluation and rating model.

Consultative process
A revised Health, Safety and Environment (HSE)
consultative approach was launched in 2009/10 following
a functional review within SP AusNet, which grouped work
functions to better reflect the new organisational structure.
The revised approach overcomes previous consultative
issues associated with a multifunctional workforce
dispersed over multiple geographical locations.

The purpose of the model, which was developed in-house,
is to provide a high level risk assessment to determine
subsequent management requirements for SP AusNet
contracted services and/or contractors. This is done
to ensure high risk services and contractors have the
appropriate level of SP AusNet operational management
applied.
Elements considered in the model include the hazards
associated with the work being undertaken, along with
individual contractors’:
•
•
•
•

Current and previous safety records
Safety systems and culture
Operational management capabilities
Auditing programs including the results

The model sets a framework for a continual improvement
in contractor performance.

7
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Employee engagement Employee development
SP AusNet remains committed to building a high
performance culture and a highly engaged workforce.
In February 2010, SP AusNet conducted its fourth employee
survey since 2005, which was run by Hewitt and Associates.
All employees and contractors were invited to participate,
with a response rate of 83 per cent achieved, up from 80
per cent for the 2008 survey and well above the external
benchmark of approximately 50 per cent.
The survey measures engagement by assessing whether
employees consistently say positive things about the
organisation, want to stay with the organisation and strive
to achieve above and beyond what is expected in their daily
role.
The overall engagement score indicated that 57 per cent
of employees are fully engaged - just short of the energy
industry benchmark of 60 per cent, but up from 51 per cent
in SP AusNet’s previous survey. The survey also indicated
that more employees now find SP AusNet a better place to
work. Areas identified as requiring improvement included
organisational reputation, effective management of change
initiatives, visibility and presence of leaders, and systems and
processes around career progression.
While there is still more work to be done, the latest results
show that the business has made an encouraging start on the
journey to improve employee engagement.

SP AusNet has continued to place a strong emphasis on
employee development over the last year, implementing a
number of new leadership programs influenced by the results
of its employee culture and engagement surveys.

Ongoing delivery of established programs has also continued
throughout the year with highlights including:

Senior business leaders participated in a new series of
‘Lead the Way’ workshops, which involved activities
focused on engagement of the leader, engagement of their
team and leading the organisation’s engagement journey.
These workshops were well received and considered to
be a significant contributor to the increase in employee
engagement survey scores from 61 per cent in 2008/09 to 78
per cent in 2009/10 for the senior leaders who participated in
these workshops.

This year, fifteen operational managers studied a post
graduate management qualification delivered onsite by a new
supplier, Chifley Business School. The advantage of running
this in-house qualification program is that employees are
able to apply the management concepts to real life examples
within an SP AusNet context.

The first workshop in another new training series was rolled
out to 190 managers in the business, which focused on
upskilling managers in performance and career development
coaching. Greater discussion around career goals and
development opportunities with employees was an area
identified for improvement from the 2008/09 engagement
survey. The training sessions were also used to promote a
range of newly developed career planning support tools.
A pilot frontline management program was delivered in
partnership with a number of external providers. Thirteen
frontline leaders within the Field Services group were
nominated to participate. The program was customised to
the needs of this group and delivered onsite, with modules
targeting areas such as leading and managing people, time
management, managing difficult situations at work, providing
employee feedback, equal employment opportunity, effective
business writing skills, customer service training and building
high performing teams. Feedback received from participants
was extremely positive and has contributed to this program
being offered on an ongoing basis to frontline leaders in the
Field Services group.

Graduate Certificate in Management

Juno Community Mentoring
SP AusNet hosted the third, collaborative program that
included 10 SP AusNet managers. Each of the managers
were partnered with a long-term unemployed person for 13
weeks to coach and mentor them in their search for stable
employment. This involved two days of mentor training and
weekly mentor-to-mentor sessions with business integration
components. These programs provided great professional
development for employees with invaluable assistance to
community members.

Awards
Employee development and outstanding performance was
recognised through a number of internal awards including:

Inspire program
The SP AusNet Inspire program is designed to recognise
employees who display outstanding examples of the
company’s core values. SP AusNet’s core values, which
are of equal importance and guide how employees
conduct themselves every day are safety, passion,
teamwork, integrity and excellence.
At the end of each year, an awards night is held to
recognise employees who have gone above and beyond
what is expected of their role. Employees are nominated
by their colleagues, with 210 nominations received this
year, up from 90 last year.

Apprentice and Trainees of the Year awards
Apprentices and trainees from the business are recognised
each year through these awards for their academic
achievements and high performance at work. Award
winners receive a trophy and a new laptop to assist them
in their ongoing learning and development.

Right
More employees now find SP AusNet a better place to
work according to the company’s fourth employee
engagement survey
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Skilling for the Future

Maintaining diversity

Despite the recent global economic issues, SP AusNet
continued its strong commitment to employing apprentices,
trainees and graduates as part of the company’s ongoing
Skilling for the Future program.

SP AusNet’s Skilling for the Future program also includes
supporting a range of projects and activities geared towards
people seeking to start a career in the energy sector.
These include:

In 2009/10, SP AusNet continued its commitment to diversity
in the workplace through the employee-driven Diversity
Initiatives Group (DIG), which implemented several initiatives
to encourage diversity in the workforce.

This program was established in 2000 to address the needs
of an ageing workforce and to ensure new, young talent was
drawn into the company on a regular basis.

• Sponsorship of industry awards, including the RMIT
ENGenius awards
• Sponsorship of the Australian Power Institute Bursary
program, which funds bursaries and provides work
experience and vacation employment
• Ongoing participation at university, secondary school and
professional association career days
• Continued sponsorship of the Baw Baw Latrobe Local
Learning and Employment Network Victorian Energy and
Education Training program, which targets students in
the Gippsland and outer eastern metropolitan suburbs to
give them the opportunity to gain experience in the energy
sector

The continuing efforts of this team were recognised when
SP AusNet won the (Federal Government) Equal Opportunity
for Women in the Workplace Agency’s (EOWA) award for
Outstanding EEO Practice for the Advancement of Women in
a Non-Traditional Area or Role. The organisation was also a
finalist for the Minister’s Award in the 2009 EOWA Business
Achievement Award.

In 2009/10, SP AusNet employed 32 new apprentices and
trainees (up seven on last year) and seven engineering
graduates (up two on last year) in both the electricity and
gas sectors of the business. These new employees will work
across different areas of the company gaining skills and onthe-job training, while having a designated mentor to guide
them through the process in a supportive and innovative
work environment.

Table 1 – Workforce diversity
Total workforce percentage by gender
Female

Male

22.1%

77.9%

Percentage of full-time employees by gender
Female

Male

18.7%

81.3%

Percentage of part-time employees by gender
Female

Male

89.3%

10.7%

Percentage distribution of males and females across
age groups

The DIG looked at four main areas of diversity though the
year, including gender diversity, cultural diversity, generational
diversity and health and wellbeing.

under 25

7.3%

8.6%

Achievements from the DIG in 2009/10 include:

25 < 35

38.9%

14.3%

• Establishing a quiet room for employees to use when
breastfeeding, expressing milk, praying or for confidential
counselling
• Participation in Cultural Diversity Week, including a
morning tea where employees brought dishes from
different countries, cultural quiz and foreign films shown in
lunch areas
• Ongoing sponsorship of a female engineering student
through the DOXA Cadetship program
• A series of knowledge transfer sessions to encourage
information sharing between experienced employees and
their younger colleagues

35 < 45

28.1%

25.5%

SP AusNet has also sought advice from the Diversity Council
of Australia to develop a cultural calendar. Key cultural dates
are highlighted to managers and employees on a monthly
basis to share where some employees may be participating
in celebrations or observations.
In 2009, SP AusNet again offered an engineering scholarship
to existing female employees to help correct the gender
imbalance in its technical workforce. The successful
candidate commenced studies in 2010 and is being
supported with a complementary role within the engineering
department.

Age group

Female

Male

45 < 55

20.5%

32.1%

55 < 65

5.0%

17.7%

65 and over

0.3%

1.9%

Percentage distribution of males and females across roles
Job family

Female

Male

Executive Management

1.0%

0.6%

Strategic Leadership

2.1%

3.3%

Operational Management

4.1%

8.6%

Frontline Management

6.5%

5.8%

Professional Services - strategic

3.4%

1.4%

Professional Services - operational

26.4%

13.3%

Engineering - strategic

0.0%

0.9%

Engineering - operational

1.0%

8.5%

Network Operations

3.4%

5.8%

Technical Specialists - para professional

11.3%

21.8%

Technical specialists - trade

2.1%

25.2%

Business Support

38.7%

4.8%

During this reporting year, SP AusNet appointed two more
women to the executive leadership team: Claire Hamilton
(General Manager Risk and Assurance) and Geraldine Leslie
(General Manager, People and Safety). They join Susan
Taylor (General Counsel and Company Secretary) – resulting
in three out of 10 people on the executive leadership team
now being female.
The initiatives of both the DIG and the overall business have
been positively received by the company’s employee base,
with a 12 per cent improvement of diversity perception
recorded in the 2010 employee survey, which is now
61 per cent.

Far left
Nabeeha Sharma, administration support officer, received an
SP AusNet engineering scholarship – designed to encourage
women into the technical workforce
9
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In 2009/10, the company completed a financial restructuring
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has given SP AusNet certainty and stability in a challenging
financial environment.
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Key performance indicators
KPI

09/10 Target

09/10 Actual

KPI

2009 Target

2009 Actual

Expenditure on network
improvement program

$528.6M

$580.7M

AMI – smart meters
installed*

10,000

19,586

Average minutes off
electricity distribution
supply per customer
- unplanned

<180

358*

Achieved

Average minutes off gas
distribution supply per
customer - unplanned

<1.00

0.8

Transmission minutes off
supply

≤1.15

40.09**

Bushfire mitigation
index**
*

No overdue
inspections or
maintenance

Meters installed, but yet to be connected or integrated with
the government-mandated billing system

** Energy Safe Victoria’s measure of overdue inspections or
maintenance throughout the declared bushfire season

*

The company’s well-diversified debt profile in conjunction
with its strong credit rating (‘A-’ credit rating from Standard
& Poor’s and an ‘A1’ credit rating from Moody’s Investor
Services), allows the business ready access to debt markets
both in Australia and offshore. SP AusNet is therefore not
reliant on any one capital market or any one source of debt.
In April 2009, SP AusNet formed Select Solutions to
drive unregulated growth. As a commercial arm of the
business, Select Solutions utilises and leverages existing
skills, capabilities and assets to offer non-core services to
SP AusNet and other clients.

Regulation of energy
networks
As essential infrastructure services, all three of SP AusNet’s
energy networks are underpinned by a range of economic,
technical and safety regulation.
Economic regulation is aimed at achieving public policy
outcomes, allowing operators to recover the cost of operating
and maintaining the networks, ensuring reliability of supply,
safety and service quality. These costs are recovered through
a series of periodic revenue and price decisions, determined
by the Australian Energy Regulator (AER).
Safety and technical regulation determine the compliance of
all aspects of energy supply and inform the safety standards
required of operators that are built into costs recovered via
economic regulation. This results in a unique regulatory
framework that aims to address a wide range of policy
objectives and to incentivise certain outcomes. In some
cases, incentives for investment in certain areas may need to
be revisited as policy priorities can change.
SP AusNet supports a regulatory framework that can flexibly
address new and evolving priorities. For example, SP AusNet
will be engaging with regulators and governments to find
ways that regulation can play a role in addressing emissions
lost from electricity lines, speeding up the replacement of low
pressure gas pipes, expansion of the natural gas network and
concerns around electricity assets in bushfire-prone areas.
The evolving energy landscape will need to consider
increased demand for energy from a growing population,
greater access to renewable energy, the future challenges
associated with climate change, technological advancement
and changing consumer demand patterns. To address
these changes, SP AusNet actively supports consideration
of regulatory and policy reform by industry, governments,
regulators and the wider community.

195.9 of these minutes off supply were due to extreme events
including the February 2009 bushfires

** 38.65 of these system minutes lost were due to a record-setting
heatwave

Delivering reliable energy safely in the face of
environmental change and meeting increasing
consumer needs are key to the future of SP AusNet
10
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OUR NETWORKS
SP AusNet owns and operates Victoria’s primary
electricity transmission network, an electricity
distribution network in eastern and northern Victoria
and a gas distribution network in central and
western Victoria.
In 2009/10, SP AusNet achieved an increase
in consumer connections in both its electricity
distribution and gas distribution networks.
However, the volume delivered through SP AusNet’s
electricity distribution and gas distribution networks
fell in 2009/10 due mainly to weather conditions and
a reduction in industrial activity.

Network and energy
solutions

Electricity
transmission

Gas distribution

The Victorian electricity transmission network, owned
and operated by SP AusNet, consists of more than 6,500
kilometres of transmission lines that transport electricity
from power stations to electricity distributors and industrial
and commercial customers around Victoria. The network is
centrally located among Australia’s five eastern states that
form the National Energy Market, providing key connections
between South Australia, New South Wales and Tasmania’s
electricity transmission networks.

SP AusNet continues to look at opportunities to expand
its natural gas network. Involvement in the Victorian
Government’s Natural Gas Extension Program (NGEP) since
2005 enabled the company to connect 12 regional towns
in western Victoria to natural gas. In the process, around
16,000 properties in the Macedon Ranges, Camperdown
region and on the outskirts of Bendigo were given the ability
to connect to natural gas. While government funding under
the NGEP is now complete, SP AusNet is exploring future
options.

SP AusNet’s gas distribution network supplies natural gas to
571,678 business and homes in central and western Victoria.

SP AusNet’s electricity transmission network availability was
99.02 per cent in the 2009 calendar year, favourable to the
target of 98.73 per cent that was set by the Australian Energy
Regulator (AER) for the regulatory period from 2008 to 2013.
The transmission system minutes off supply measure of
40.09 was unfavourable against the target of 1.15, primarily
due to one significant and abnormal incident that interrupted
end-consumers for 38.65 minutes. The event occurred
during the 2009 summer heatwave, which created a new
highest temperature record for Melbourne and resulted in a
huge increase in electricity demand. Electricity supply was
automatically turned off following equipment failure in the
South Morang Terminal Station. Excluding this incident, the
result would have been 1.44 system minutes, only slightly
higher than the target of 1.15.

Environment
Customer and community
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In 2009, SP AusNet continued to deliver a significant
capital works program. The rebuilding of major 220 kilovolt
terminal stations progressed at Geelong, Keilor, Hazelwood
and Thomastown, in addition to new works commencing
at Brooklyn. These works will considerably improve longterm network reliability and visual amenity to the electricity
network.

ANNUAL REPORT 2010

To facilitate the connection of new wind and natural gas
generation to SP AusNet’s electricity transmission network,
outdated power line carrier communication systems between
Heywood and Moorabool terminal stations were replaced
with a digital communications loop involving the installation
of over 250 kilometres of new optical fibre ground wire.

The natural gas network is highly reliable and has continued
to improve, with end-consumers experiencing a gas
unplanned outage on average only once every 51 years.
This high reliability is due to gas pipes being predominantly
buried underground and generally not affected by extreme
weather. If gas interruptions do occur, they are mainly due to
pipes being damaged by third parties, which can be quickly
repaired with minimal impact to gas supply. The average
time to restore gas following an incident has improved from
last year and is now down to 43 minutes from 44 in 2008.
The overall 2009 average unplanned minutes off supply per
customer was 0.8 minutes, which is favourable compared to
a target of 1.0 minute. Minutes off supply can also be caused
by planned outages, which are part of SP AusNet’s extensive
natural gas mains renewal program. This program is aimed
at improving supply capacity, making the gas distribution
network more reliable and reducing leakages. A case study
can be found on page 16. The average time to return gas
supply following a mains renewal is now down to 348 minutes
compared to 390 in 2008.
In 2009, SP AusNet replaced 66 kilometres of defective low
pressure pipe with new generation polyethylene pipe at a
cost of more than $9.5 million, as well as spending $1.5
million upgrading its network monitoring and control system
and more than $1 million augmenting the network to ensure
safe and reliable supply.

Right
SP AusNet is working hard to expand its natural gas network

Table 2 – Electricity transmission availability

Table 3 – Gas distribution reliability
2009

Measure

Target

Network availability
Transmission minutes off supply

2008
Actual

Target

98.73

99.02

1.15

40.09***

2007

2009

Actual

Target

Actual

Measure

Measure description

98.73

99.11

99.20

99.11**

SAIDI

1.15

7.456*

1.15

0.73**

Average minutes
off supply per customer

* One significant and abnormal system incident affected supply to an extra high voltage industrial customer for 7.450 system minutes
** This result excludes state-wide load shedding that occurred as a result of the Tatong bushfire on 16 January 2007
*** One significant and abnormal incident due to an extreme heatwave that interrupted customers for 38.65 system minutes

SAIFI

Average number of
interruptions per customer

CAIDI

Average interruption
duration in minutes

Unplanned Planned

2008
TOTAL Unplanned Planned

2007
TOTAL Unplanned Planned

TOTAL

0.8

2.8

3.6

0.8

3.9

4.7

0.8

3.1

4.0

0.020

0.008

0.028

0.018

0.010

0.028

0.020

0.008

0.028

43

348

131

44

390

165

42

394

141
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Electricity distribution
SP AusNet’s electricity distribution network carries electricity
from the high voltage transmission grid to the powerpoles
and wires in the streets for distribution to 619,728 connected
businesses and homes.
The electricity distribution network’s reliability is measured
as the total number of minutes, on average, that customers
could expect in interruptions to their electricity supply during
a calendar year.
In the 2009 calendar year the distribution network’s reliability
performance was significantly affected by the February
bushfires. The unplanned minutes off supply on the bushfireaffected days was 105.1*. A number of other days in 2009
where extreme weather was experienced contributed an
additional 90.8 unplanned minutes. Consequently, the 2009
result for unplanned minutes off supply was significantly
worse than in 2008 and most regulatory targets were not
met. These figures are calculated according to the Australian
Energy Regulator’s guidelines. This result would have been
worse if not for the installation of local generator support to
temporarily restore supply until a permanent solution
was achieved.
SP AusNet is continuing to invest significantly in reliability
improvements to make the network more resilient to
these extreme weather events. SP AusNet’s last reliability
improvement program, which ran between 2006 and 2009
was successful in preventing a number of outages during
a challenging time. One of the reliability improvement
program’s initiatives was network ‘self-healing’ schemes
or Distribution Feeder Automation (DFA). This involves
installing devices on SP AusNet’s network to detect faults,

automatically isolate them and restore power to unaffected
end-consumers. During 2009 the DFA schemes saved
108,000 businesses and households from experiencing a
sustained power outage.
SP AusNet commenced a new reliability improvement
program in 2009. This program consists of five projects:
• Expanding the application of DFA schemes to another 55
feeders and increasing the DFA capability on other feeders
• The construction of two new powerlines into areas that
have experienced poor reliability performance (North
Ringwood and Belgrave)
• Animal-proofing powerlines in areas where there are a high
number of animal-related power outages
• Improving the reliability of protection systems for five
major zone substations, which are the devices located in
zone substations that can detect faults on powerlines
• Reviewing powerlines that experience a higher than
normal number of faults and serve a high number of
consumers to improve reliability
In addition to this reliability improvement program, in 2009/10
SP AusNet invested in a range of other activities that
improve the quality of electricity supply, including conductor
replacement, cross-arm replacement, replacement of
expulsion drop out fuses and the ongoing bushfire mitigation
program.
SP AusNet has managed to significantly reduce its planned
outages from 64 minutes in 2008 to 53.42 minutes in 2009.

* This number also includes unplanned minutes off supply caused
by incidents that were not necessarily related to the bushfires,
but occurred on the bushfire-affected days.

2009
Measure

Measure description
Average minutes off supply per customer
– unplanned

PSAIDI

Planned average minutes off supply
per customer

USAIFI

Denis McCrohan, Maintenance Planning Lead
Consultant, talks about using new technology
to improve reliability in the face of increasing
extreme weather events
In the last couple of years we’ve brought in a lot of
advancements to improve electricity asset inspections.
I’ve been in this industry for my whole career, starting off
as a linesman, and the focus on utilising new technology to
prevent faults and improve safety has never been greater.
This year, we pioneered an efficient way of inspecting the
electricity distribution network using a helicopter, enabling
us to do an additional inspection of over 15,500 distribution
powerpoles in areas the Victorian Government had identified
were subject to extremely high bushfire risk. This was
completed over 29 days across a three month period, a
length of time that is not achievable using traditional ground
inspections.
Helicopter inspections aren’t new, but the reason we could
inspect so many distribution powerlines that lay in a spider
web pattern in heavily vegetated areas, was because we
developed new software for the helicopter navigation system
called SPANview. This software enables pictures taken from
the helicopter to be tagged with GPS coordinates that relate

to specific assets, which technical specialists can view back
in the office on 82 centimetre screens. These specialists
can then identify where potential faults are on a map, so
maintenance crews can be sent out to complete any required
work. The software and advanced camera equipment meant
we could fly at 400 feet, causing minimal noise disruption to
residents.
SP AusNet has now committed to using this inspection
technique to do a mid-cycle, additional inspection of all rural
electricity distribution assets going forward, so these assets
will now be inspected once every two and half years rather
than every five. A new, more advanced helicopter is also
going to be used, which means the sound residents hear
when we fly over will be no louder than a lawn mower.
Select Solutions, a commercial arm of SP AusNet, is working
with other utility companies that are interested in this new
product and assessment process.
Another example of new technology we’ve started using over
the last couple of years is overhead cameras to improve the
early detection of deteriorating crossarms that, when they rot,
tend to do so from the top. The cameras are either mounted
on a 21-metre telescopic mast on a 4WD vehicle or a
microdrone (a remotely operated unmanned aircraft). Having
the two techniques means we can easily inspect crossarms
in both urban and rural areas.

An additional inspection of more than 15,500 powerpoles
in extremely high bushfire risk areas via helicopter was
made possible by new software developed by SP AusNet

Table 4 – Electricity distribution reliability

USAIDI

Denis Mccrohan
on improving electricity
reliability and safety

2008

2007

Target

Actual

Target

Actual

Target

Actual

<180

358

<172

129

<177

239

35

53.42

35

64

34

77

Average number of interruptions per customer
– unplanned

2.70

2.80

2.69

1.95

2.67

2.69

UCAIDI

Average interruption duration in minutes
– unplanned

66.7

128

66

66

66

89

MAIFI

Average number of momentary interruptions
per customer

6.49

6.13

6.49

5.33

6.43

5.30

Data is calculated in accordance with the Australian Energy Regulator’s methodology.
Please note:
The 2009 figures take into account exemptions granted for five abnormal events:
29 - 30 January state-wide electricity transmission outage due to heatwave
4 February failure of a transmission asset at South Morang terminal station
3 April failure of a transmission asset at Wodonga terminal station
23 April failure of a transmission asset at Ringwood terminal station
2 July generator failure in New South Wales
The net affect of these five incidents was 8.0 minutes USAIDI and 0.31 USAIFI

Extreme weather events that impacted the network,
but did not receive exemptions in 2009:
22 January significant storm (12.4 minutes USAIDI)
29 - 31 January extreme heatwave including the highest
temperatures recorded in Melbourne (18.0 minutes USAIDI)
February bushfires (105.1 minutes USAIDI)
August three storms (49.9 minutes USAIDI)
11 September significant storm (10.5 minutes USAIDI)
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Vegetation
management

Connecting renewable
sources of energy

With the majority of SP AusNet’s electricity assets being
above-ground and many existing in highly vegetated areas,
strong vegetation management is key to preventing outages
and bushfires. This year SP AusNet greatly increased its
vegetation management program, with expenditure of $28
million, up 25 per cent on previous years. This was mostly
due to clearing a large number of hazardous trees that were
fire-affected.

Victoria is set to have the fastest population growth
nationally, growing by around 100,000 people per year.
Along with brown coal and natural gas, renewable sources of
energy can assist with meeting this demand while helping to
keep greenhouse gas emissions at a minimum.

The program includes inspecting the electricity distribution
assets annually in high bushfire risk areas and biannually in all
other areas - the electricity transmission network is inspected
three times a year. These inspections monitor clearances
between vegetation and electricity assets and identify where
pruning and vegetation management is needed.
A large part of effective vegetation management involves
consulting with councils, local communities and landowners
around their expectations and obtaining access to vegetation
so that safe clearance levels can be met. SP AusNet
continues to communicate with communities about the
need for proper vegetation management to ensure a safer
environment.
A key performance indicator for this program is maintaining
a zero bushfire mitigation index, which means no overdue
inspections or maintenance throughout the declared fire
season. SP AusNet continued its track record of achieving
this target in 2009/10.
As well as maintaining the minimum regulatory clearance
spaces around the company’s assets, an additional 25,000
fire-damaged hazardous trees were removed in areas
affected by bushfires this year. This included tree removal in
the extreme fire risk areas in Woods Point (near Marysville),
which was affected by bushfires in 2006. Due to the steep
inaccessible terrain, a Helimatics helicopter-mounted saw
and grip was used.
Pruning works are carried out by trained personnel to
preserve vegetation health in accordance with Australian
Standards for Pruning of Amenity Trees. A rigorous auditing
program ensures quality of vegetation management.
SP AusNet also maintains a register of environmentally
sensitive areas and significant vegetation, and adjusts its
programs accordingly. The company always considers
whether relocation of assets away from vegetation, or
relocation of vegetation away from assets, is a more viable
alternative to pruning works. In addition, SP AusNet has had
a long partnership with Landcare, which is further described
on page 20.

As a result of the Federal Government mandated Renewable
Energy Target (RET) of 20 per cent by 2020 and an increase
in consumer interest in green energy, SP AusNet has
experienced a high number of requests to connect renewable
energy sources to its networks.
The rise of photovoltaic solar panels being connected to
SP AusNet’s electricity distribution network has continued
from last year. This reporting period saw an almost four-fold
increase in applications to connect to SP AusNet’s electricity
network (from 1,572 in 2008/09 to 5,942 in 2009/10).
In 2009/10, SP AusNet connected the following large
renewable energy sources to its electricity transmission
network:
• Melbourne Water’s Sugarloaf Hydro generation plant in
Christmas Hills (14-18 giga watt hours per year)
• AGL’s Bogong hydro power station (94 giga watt hours
per year)
SP AusNet was involved in the planning for connection to
networks of the following renewable energy projects:
• AGL’s Macarthur Wind Farm at Tarrone in western Victoria
• Various wind farm projects in northern and western
Victoria
There is also increased interest and activity in geothermal
power in the northern and western Victoria, solar thermal in
northern Victoria and biomass in eastern Victoria where there
is an abundance of forest resource. Developments in these
areas may affect SP AusNet’s new connections in the future.

Left
This year SP AusNet greatly increased its vegetation
management program, with expenditure of $28 million,
up 25 per cent on the previous year

Right
There was a four-fold increase this year to connect
photovoltaic solar panels to SP AusNet’s network
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Adapting to climate
change

New metering
technologies

Networks of
the future

SP AusNet networks operate in a challenging environment
that includes significant vegetation cover, mountainous
terrain and a dry climate. Climate change is already having
an impact on the operational performance of the electricity
networks as detailed in the electricity transmission and
electricity distribution sections earlier in this chapter. Each of
the extreme weather events detailed are consistent with the
expected effects of climate change, such as more extreme
weather events.

SP AusNet commenced installing smart meters as part of
the Victorian Government’s Advanced Metering Installation
(AMI) program in November 2009. Victoria is the first state in
Australia to rollout smart meters, a task that represents the
biggest investment in energy infrastructure in Victoria since
the establishment of the poles and wires network.

SP AusNet is moving towards a smart electricity network
that will enable businesses and households to become more
energy efficient, provide access to green energy solutions and
take advantage of alternative energy generation and storage
options such as solar, battery and related technologies.

A further impact of climate change on the network is the
changing nature of generation and demand, such as from the
use of home solar panels and batteries, which may lead to
altered network utilisation patterns.
In response to this, SP AusNet commissioned a study of the
likely impacts of climate change on the company’s electricity
distribution network over the next five years. The report
makes recommendations on:
•
•
•
•

Supply restoration and reliability
Potential effects on asset lives and/or maintenance costs
Changes to asset design requirements and capability
Changes to bushfire management

SP AusNet is working to address these recommendations,
manage the risks and understand the implications of climate
change on the business. This includes the identification of
potential opportunities for the company.
SP AusNet is also investing in trial and demonstration
projects with partners, which provide an opportunity to better
understand the impacts of new technologies, products and
services on the business and networks. Some examples of
these initiatives are discussed in the ‘Networks of the future’
section in this chapter.

Victorian Bushfires
Royal Commission
SP AusNet is continuing to support and assist with the work
of the 2009 Victorian Bushfires Royal Commission of Inquiry.
The business has made a submission for the commission’s
consideration on systemic issues that relate to the
electricity industry. SP AusNet is participating in a Victorian
Government working group considering some of these
issues, which will report back to the Royal Commission.
The commission is due to release its final recommendations
in late July 2010.

The AMI program provides smart electronic meters with
two-way communication between the meter and electricity
distribution business to enable more information sharing
about electricity consumption between each consumer and
the relevant business. This is possible because smart meters
are remotely read and record electricity consumption every
30 minutes. The initial benefits of this technology include:
•
•
•
•

Remote connection of electricity
Early detection and quicker restoration of power faults
Less businesses and homes affected by electricity outages
Increased intelligence on the condition of networks to
inform the maintenance program
• Eliminates the need for estimated bills where physical
access is restricted
• Provides businesses and households with greater detail
about their electricity consumption, which has the
potential to enable them to take greater control of their
consumption patterns

A key feature of a smart network is its ‘self-healing’ quality.
Generally on electricity distribution networks, if there is
a power fault in a certain area, everyone in the nearby
region loses power. The devices on a smart network can
communicate in almost real time the nature and location of
the fault back to the central database. The affected area
can then be remotely isolated, which minimises disruption to
end-consumers while the problem is being fixed and means
electricity supply can be quickly restored.
To continue progressing towards smart networks,
SP AusNet has brought together a number of areas in
the business to form a Smart Networks department, with
the purpose of incorporating digital technologies into the
company’s networks to achieve substantial improvements to
customer service.
It will take some time to install the variety of digital devices
needed to make smart networks happen, but the foundation
is already being laid with the rollout of the AMI program and
self-healing technology.

The first area SP AusNet installed the new technology was
the City of Whittlesea, and some homes in the suburbs of
South Morang, Mill Park and Thomastown have also received
smart meters.

In addition, SP AusNet is also involved with CSIRO initiatives
that will enable the business to discover more about how
smart networks could work, as detailed below.

The first milestone target for the AMI program was to have
10,000 smart meters installed in SP AusNet’s electricity
distribution area by 31 March 2010. SP AusNet installed
19,586 and is on track to achieve the overall target of having
smart meters fully installed to all Victorian households and
small businesses in its electricity distribution area by 31
December 2013.

Zero emissions houses

SP AusNet is the only Victorian electricity distribution
business to have chosen the advanced WiMAX (Worldwide
Interoperability for Microwave Access) communication
technology as part of its smart meter infrastructure. Key
benefits of this technology are that it is highly secure and has
a high capacity to deal quickly with lots of data. By using this
technology, SP AusNet is well positioned to leverage the full
benefits that AMI provides.

This will enable organisations to trial new initiatives to see
how they might work in the future. For SP AusNet, this
means seeing how a smart meter could be integrated with
home automation technology to help consumers control their
energy use and support the use of renewable energy and
advanced heating and cooling devices.

CSIRO is working with a consortium of industry and
government partners including SP AusNet to design, build
and monitor zero emission houses that are specific to the
Australian climate and lifestyle.

The first zero emissions home was launched in April 2010
in the Laurimar development in Victoria. The house will be
occupied by a family for one year, with energy use, water use
and greenhouse gas emissions being monitored during this
time and compared to other homes in the development.

Electric vehicle trial
SP AusNet, again in conjunction with CSIRO, is road trialling
Plug-in Hybrid Electric Vehicles (PHEVs) to evaluate their
potential to save petrol and reduce power usage during peak
times, reducing overall impact on the environment.
PHEVs operate in a similar way to regular Hybrid Electric
Vehicles (HEVs), but while HEVs can only travel up to 40
kilometres per hour in electric-only mode, PHEVs can travel
at any speed without using petrol. This is made possible
by CSIRO modifications that include fitting the cars with a
rechargeable battery five times larger than that of an HEV.
By charging the vehicles during the proposed off-peak
electricity price times, the potential future application of
PHEVs includes the ability to run cars and power homes
at low cost rates, as well as being able to put any surplus
energy back into the network. This would enable consumers
to save money and help decrease demand on the electricity
grid during peak periods. Reducing demand also helps
to reduce greenhouse gas emissions as electricity voltage
diminishes at a higher rate during transportation when there
is high demand for power, resulting in more electricity having
to be generated.
The PHEV road trial has been designed to give a view of
the travel patterns of users and an understanding of the
capacity left in the batteries after a normal day of motoring
use. By being involved in the trial, SP AusNet will be able to
better predict how this change in technology and electricity
consumption patterns may impact on its networks.
The PHEVs are being driven by six SP AusNet employees
over a three month monitored trial period in 2010. There is
also potential to use PHEVs in the CSIRO zero emissions
homes as part of an ‘electric driveway’ concept.

Above
SP AusNet and CSIRO are road trialling Plug-in Hybrid
Electric Vehicles to evaluate their potential to save petrol
and reduce power usage during peak times
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KPI

Business overview

Number of notices relating
to environmental issues
received from regulators and
enforcement agencies

0

0

Our sustainability focus

Contaminated sites
remediation completed

2

0*

Employee safety and
engagement

NGER compliance report
submitted and communicated

Oct 09

Achieved

Network and energy
solutions

*

09/10 Target

09/10 Actual

While SP AusNet completed two site remediation reports
during 2009/10 and submitted these to the EPA-appointed
auditor, the auditor’s report is not expected until mid 2010.

87%
Regulated

35%to responsible environmental
SP AusNet is committed
management practices and seeks to conduct all
operations in an environmentally sound manner.
Electricity
Transmission
All works
must satisfy
applicable legal and regulatory
ElectricityasDistribution
requirements,
well as relevant industry codes
Gas Distribution
of practice
and company standards. SP AusNet
Excluded
Services obligations and in
maintains its compliance
and Other and carbon reporting
2009/10Select
met Solutions
all environmental
Customer
Contributions
standards.
However,
the company goes beyond
compliance and seeks opportunities to reduce waste,
greenhouse gas emissions and water consumption.

Figure 3
SP AusNet - Scope 1 & 2 Emissions (tonnes CO2-e)

Greenhouse emissions
10%

3%

This is the first SP AusNet sustainability report that details
the company’s greenhouse gas emissions reported under the
National Greenhouse and Energy Reporting14%
(NGER) Act 2007
(NGER Act).

87%
The NGER Act was introduced to establish a mandatory
Regulated
corporate system for the reporting of greenhouse gas
emissions as well as energy production and consumption.
Corporations that meet certain thresholds of greenhouse gas
emissions, as determined by the legislation, are required to
report by 31 October each year. Emissions in this report are35%
for the period 1 July 2008 to 30 June 2009.
The nature of SP AusNet’s operations means that it is
required to report the following direct emissions from
SP AusNet’s activities (Scope 1 emissions) and indirect
emissions (Scope 2 emissions) under the NGER Act.

Direct emissions (Scope 1):
Environment

8%

Customer and community
26%

Checklists

3%

• Gas transmission and distribution emissions
• Vehicle fuel consumption
• Emissions from the use of sulphurhexafluoride (SF6) as an
insulator in the electricity transmission and distribution
networks
• Energy consumption of gas at offices and depots
• Supplier/contractor fuel and gas consumption at facilities

Electricity T
Electricity D
Gas Distrib
Excluded S
Select Solu
Customer C

Indirect emissions (Scope 2):

BUSINESS REVIEW 2010
66%
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• Electricity transmission and distribution system losses
• Energy consumption of electricity at offices and depots
• Supplier/contractor electricity consumption at facilities
The breakdown of these emissions is illustrated in Figure 3.

Electricity Transmission

Vehicle Fuel Consumption (7,573)
Electricity and Gas Consumption
[Offices and Depots] (4,441)
Electricity Distribution System Losses (660,574)
Electricity Transmission Systems
Losses (1,634,800)
Electricity Transmission SF6 Emissions (10,532)
Gas Distribution System
Losses and Consumption (198,590)

The environmental impact of operations always
needs to be considered to protect ecosystems
and respond to climate change

Suppliers/Contractor Emissions (11,575)
Electricity Distribution SF6 Emissions (755)
Gas Transmission System
Losses and Consumption (712)

SP AusNet reported total emissions of 2,529,551 tonnes
of carbon dioxide equivalent (CO2-e). Of this, 2,303,497
Electricityvoltage
Distribution
tonnes of CO2-e were attributable to electricity
diminishing during transportation via SP AusNet’s assets
between the generator and end-consumer.
Diminishing
Gas Distribution
voltage is particularly evident during hot weather and times
of high demand and results in more electricity needing
to be generated. Although under the NGER Act these
emissions are attributed to the electricity generators and not
to SP AusNet, the company is exploring how the regulatory
framework could incentivise the power industry to reduce
emissions from these sources in a cost-effective way.

2009

20

SP AusNet’s direct emissions liability is 226,054 tonnes
of CO2-e. The primary causes of this CO2-e liability are
leakages (198,590 tonnes) from the aged assets in the gas
distribution network. Given the level of these emissions,
the business would like to replace aged pipes with more
secure polyethylene pipes sooner than the current 2030
target. SP AusNet will be exploring ways in which regulatory
incentives could support this effort.

15

– +

 

SUSTAINABILITY RePORT 2010
Contents

years. We are working hard to meet this demand, expanding
our network by around 215 kilometres in 2009, with plans to
expand another 1,000 kilometres by 2015.

Nino Ficca on SP AusNet’s
sustainability
About the report

Business overview
Our sustainability focus

Employee safety and
engagement

Network and energy
solutions
Environment
Customer and community

Checklists
BUSINESS REVIEW 2010

ANNUAL REPORT 2010

Mark Cooper
on the gas pipe
replacement program
Mark Cooper, Lead Engineer Asset Development,
talks about reducing gas pipe leakages – one of
SP AusNet’s biggest sources of greenhouse gas
emissions, through the gas pipe replacement
program
I’ve spent my entire career in the gas industry since
graduating as a mechanical engineer, and it’s definitely
exciting times at the moment.
Natural gas is the cleanest burning fossil fuel and Australia
has an abundance of it, which makes it cost-effective.
Forecasters have actually indicated that within Victoria,
demand for natural gas will almost double in the next 15

The natural gas sector isn’t without its challenges. Around
one seventh of SP AusNet’s natural gas network is made up
of low pressure gas assets, which includes cast iron pipes
that we have inherited from the inception of the gas network
more than 100 years ago. These pipes are susceptible to
breakages that result in leakage - these leakages actually
make up SP AusNet’s greatest source of direct greenhouse
gas emissions. In my experience, the low pressure pipes are
also prone to groundwater seeping into them - one of the
major causes of gas supply outages.
As a result, the business has embarked on a project to
replace around 1,400 kilometres of low pressure pipes by
2030 and is discussing with regulators how this can be
incentivised so it can be completed earlier. In 2009, 66
kilometres of aged and defective pipes were replaced, with
more than 70 kilometres of replacement planned for 2010.
A big achievement will be finalising the replacement of the
low pressure pipes in the Keilor East and Avondale Heights
suburbs this year. A lot of planning goes into these projects
to ensure minimal disruption. We replace large block
sections in one go, so we don’t have to keep coming back
and disconnecting homes and businesses. Safety is a big
consideration. We insert the new polyethylene pipes into the
old ones so that the new pipes have better protection. This
helps to minimise damage caused by third parties and the
consequent gas leakage. It also helps reduce disturbance to
the environment and inconvenience to the public.

Site remediation
program
SP AusNet has continued its gas site remediation program
at eight disused gas works sites – an environmental legacy
inherited from the privatisation and sell-off of Victoria’s gas
networks.
During the year SP AusNet completed gas site remediation
reports and continued to investigate the groundwater impact
at the Ararat, Stawell and Castlemaine sites - identifying
actions to be taken in accordance with the EPA-appointed
auditor’s requirements. The extent and time taken for these
evaluations vary depending on specific issues arising at
each site.
Evaluations for the Ararat and Stawell sites were completed
during 2009/10 and it is anticipated the auditor will issue a
report and Statement of Environmental Audit for these sites in
mid 2010.
Investigations at the Castlemaine site will continue in 2010
and it is anticipated the auditor will issue a report and
Statement of Environmental Audit for this site in early 2011.
A remediation/management strategy for the remaining
three sites at Portland, Hamilton and Warrnambool is in the
process of being developed.

Vegetation
management
SP AusNet’s vegetation management program aims to
reduce outages and bushfire risk, while trying to protect the
ecosystems in which SP AusNet operates. More information
on SP AusNet’s vegetation management program can be
found on page 13.

Left
SP AusNet is working hard to replace aged gas pipes to
reduce the company’s greenhouse gas emissions

Right
SP AusNet’s vegetation management is key to
bushfire mitigation
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MATERIAL AND RESOURCE EFFICIENCY
As part of SP AusNet’s sustainability strategy to seek
out continuous eco-efficiencies across the business, it is
currently working on a Sustainable Sites program with the
aim to gain or improve the WasteWise accreditation across all
sites. This program includes:
• Assessing the viability for solar panel connections and
water tank installations at all sites
• Implementing or improving waste and recycling initiatives
• Reducing paper usage
• Achieving a higher level of diversion from landfill
• Encouraging active participation from employees in
sustainability initiatives
• Training designated representatives in each area of the
business on the ongoing maintenance of the program
• Collecting data during regular assessments to serve as a
benchmark against future improvement

Metal recycling

Water

Meter recycling

Due to the nature of its assets, SP AusNet collects a large
quantity of scrap metal each year. This is sourced from
cables, conductors and any other equipment containing
metal that gets replaced as part of the maintenance of its
networks. Table 5 details the metal recycled by type of metal
during 2009/10. These figures have not been compared
to last year’s figures because during the 2010/11 period
contractors took responsibility for recycling some metal and
therefore an accurate comparison could not be made.

SP AusNet is committed to reducing consumption of fresh
water, which this year totalled 71,385.41 kilolitres.

As part of the AMI program (see page 14), 680,000
electricity meters will be replaced with new smart meters
in SP AusNet’s network area between November 2009 and
December 2013.

Table 5 – Total scrap metal recycled from SP AusNet
sites 2009/10
Metal

Qty (kg)

Network and energy
solutions

Heavy melting steel

191,055

Insulated copper wire

16,217

Insulated aluminium wire

44,135

Environment

Pure aluminium wire

23,001

ACSR aluminium wire

38,368

Customer and community

Armoured copper wire

11,024

Brass

3,635

Checklists

Iron aluminium

25,047

Bare copper wire

1,567

Total

326,195.96

BUSINESS REVIEW 2010

Below
SP AusNet collects a large quantity of scrap metal each year
for recycling

One action that resulted from seeking out water efficiency
initiatives across the business was installing water efficient
outlet devices (such as tap and shower flow restrictors) at all
of SP AusNet’s sites. Rainwater tanks are also being installed
across these sites, with tanks currently in operation at the
Seymour Depot, Hazelwood Terminal Station, Thomastown
Terminal Station, Barnawatha Sub Station and Clover Flat
Sub Station. There are plans to install more tanks where
appropriate, with connections to showers, toilets and outlets
to be used for the washing of equipment and vehicles, fire
fighting operations and the watering of gardens.
This year a water misting system for cooling the heat
exchanger of transformers at the Richmond, Keilor and
West Melbourne terminal stations was installed. The system
involves a portable water-efficient device in place of a high
pressure hose system. A high pressure pump drives water
through tiny holes in the nozzles of the device causing very
fine water mist. The fine mist enables water molecules to
stay airborne longer and is therefore more likely to absorb
heat generated by the transformer by turning into vapour.
This new device saves water and is more effective at cooling
transformers with the added bonus of reducing costs.
SP AusNet has plans to conduct chemical tests to discover
whether grey water can be used in this system.

After researching what would be the most environmentallyfriendly way of disposing of the old meters, Sims E-Recycling
was chosen as the preferred recycling provider. Sims
E-Recycling has strong sustainability credentials and
was able to guarantee more than 98 per cent recovery of
materials. As part of the agreement, E-Sims will provide
SP AusNet with certification of all the recycling and
downstream refinement processes, including a description of
where the recycled materials go.
SP AusNet visited the recycling plant and witnessed
the actual automated process, including the magnetic
separation process for metals and the separation process
for plastics and glass. These procedures ensure that raw
material outputs from the recycling process are used in the
manufacturing of new products to reduce use of virgin raw
materials. The company was also impressed to see the
rigorous safety procedures in place at the recycling plant.
The meter breakdown by total weight is roughly 27 per
cent copper, 18 per cent steel and aluminium, and 55 per
cent plastics. After getting off to a good start in 2010, the
replacement program is well underway and will continue
throughout the AMI program.

ANNUAL REPORT 2010

Paper

Below

Overall paper use has increased in 2009/10 by 30 per cent.
An increase in employee numbers and a more rigorous paper
audit this financial year, including accounting for all envelopes
and other office stationery used, may explain some of the
overall increase in paper use. The proportion of A4 80 per
cent recycled paper has risen from 90.3 per cent in 2008/09
to 92.4 per cent in 2009/10.

SP AusNet is recycling old meters that are being replaced
with smart meters

As part of the Sustainable Sites program, there will be a
further focus on reducing paper usage and increasing use
of recycled paper stock. One example of a paper-saving
initiative that was introduced this year was the use of
recycled envelopes for the mailing of public notices. All
corporate publications are now also printed on recycled
paper.

Table 6 – Paper usage
A4

Reams

Other paper sizes

Recycled

20,554

Recycled

Non recycled
Total

1,699
22,253

Reams
648

Non recycled

2,039

Total

2,687
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CUSTOMER AND
COMMUNITY

SP AusNet recognises the key role it plays in the
communities in which it operates. The reliability
and safety of the essential services the business
provides coupled with the physical impact large
assets have on the environment are some of the
key areas of interest to communities. SP AusNet is
always working to improve the customer experience
and regularly consults with communities. As part
of being a good corporate citizen the business also
works with regional community groups to offer more
opportunities to young and disadvantaged people,
improve facilities, protect ecosystems and promote
innovation.

About the report

Business overview
Our sustainability focus

Employee safety and
engagement

Network and energy
solutions

Stakeholder
consultation

Environment
Customer and community

Through its Stakeholder Consultative Committee and
Regional Forums, SP AusNet communicates with key
stakeholders and community groups located across its
energy networks.

Checklists
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Key performance indicators
KPI

09/10 Target

09/10 Actual

Customer satisfaction
survey - electricity and
gas

≥ 86%

85%

Key strategic
sponsorships

$100,000

$100,000

Community revegetation Silver Landcare
funding
sponsorship

Achieved
($125,000)

Establishment of
community challenge

Achieved

31 Oct 2010

SP AusNet is an active corporate member
of the communities in which it operates,
providing an essential service and contributing
to local development

The Stakeholder Consultative Committee facilitates a
strategic dialogue with key stakeholders, who provide
external independent advice on key challenges and issues
of importance to the energy industry and how they interact
with SP AusNet.
Throughout the year, Regional Forums are held in
SP AusNet’s electricity distribution network areas.
These forums enable discussion about the needs of the
community with representatives from local sectors and peak
bodies, including environment groups, educational bodies
and community groups.
One of the topics discussed with forum members in
2009/10 was smart meters, with SP AusNet seeking input
into communications material and asking for feedback on
the project rollout to inform improvements. SP AusNet also
provided information on the organisations responsible for
each part of the process involved in setting up solar panels,
with the aim of forum members relaying the information to
their community groups.

Managing the
customer experience
As part of managing customer experiences, SP AusNet
surveys more than 350 businesses and households every
month about a wide range of services. The results from these
surveys show that customer satisfaction has been steadily
increasing over recent years. 2009/10 saw a moderate
increase in satisfaction to 85 per cent, up from 84 per cent
last year.
SP AusNet has established a Customer Services Review
Forum which focuses on how the business interacts with
customers and uses customer feedback (through tools like
the customer surveys) to initiate service improvements.
Improvements have been made as a result of this process to
planned interruption notifications, public lighting repairs and
the Customer Contact Centre approach.
SP AusNet is continuing to enhance the phone messaging
system used during extreme weather events to provide
regular updates to businesses and residential consumers
about electricity supply. The business is progressing towards
automated fault update text messaging for those who ‘opt in’
for this service. Extensive trials have been carried out for the
service, which have been successful with positive customer
feedback being received.
When managing customer complaints, SP AusNet adheres to
the ISO 10002 Australian Standard – Customer Satisfaction
– Guidelines for Complaints Handling in Organisation, which
outlines set timeframes for responding to and resolving
customer issues. This year SP AusNet registered 448
complaints associated with the gas network, a 20 per cent
reduction on the previous financial year, and 666 complaints
for electricity, a 12 per cent reduction on the 2009/10 figures.
This year, specialist teams have been established to respond
to customer inquiries around the AMI program. Specific
processes and communication strategies were developed to
create awareness and understanding about this governmentmandated program. To date, complaints have been
minimal, with less than five received per 1,000 smart meter
installations.

Left
Graduate Engineer, Aaron Khoo, shows primary school
students at the Wonthaggi Energy Innovation Festival
how to design an electricity network
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Major project
community
consultation
SP AusNet consults with the communities that are
affected by major projects (such as major technology and
infrastructure upgrades), which result in planned outages and
sometimes a change to community aesthetics.
When preparing for major projects, notices are installed at
the sites and in public places around the community, media
releases issued to local media and information brochures
distributed to community groups. Any community feedback
is relayed to the relevant project manager and either
modifications are made to the plans or further community
information is issued. In some cases an externally-facilitated
meeting is held between SP AusNet and community
members.
A focus for the corporate communications team in 2010/11
will be improving the communication around major projects,
as part of SP AusNet’s increasing focus on the customer
experience.

COMMUNITY
INVESTMENT
SP AusNet committed around $370,000 towards
community projects throughout the 2009/10 year.
In addition to financial support, a significant number
of employee hours were spent working on community
initiatives.
During 2009/10 SP AusNet brought together activities in
the areas of sponsorship, community group partnerships,
employee giving programs, community engagement and
environmental programs through the implementation of
a community investment strategy. Initiatives in these
areas were carefully chosen based on their alignment to
SP AusNet’s business of supplying energy to people in the
north, east and west of Victoria.
Sustainability Working Groups in each of the company’s
regions assist to implement community initiatives. These
working groups are made up of employees from the
business that have an interest in the local community and
the environment. They have volunteered their time to create
a forum for discussion on sustainability initiatives both
internally and externally, as well as facilitate staff involvement
in community needs that are in line with SP AusNet’s
capabilities.
This section details some of the key community initiatives
SP AusNet invested in during 2009/10.

Community
Development Fund
In 2009/10 SP AusNet continued its commitment to
supporting grassroots projects through its Community
Development Fund. Funding of $30,000 was offered across
two council municipalities, with community groups invited to
apply for up to $5,000 each.
A large number of applications were received and a selection
panel, made up of SP AusNet and council representatives,
rated applications based on key selection criteria.

Shire of Yarra Ranges
In September 2009, SP AusNet’s Community Development
Fund was offered to the Shire of Yarra Ranges in SP AusNet’s
electricity distribution network area. Funding was allocated
to five community groups under this fund:
• Animal Aid - contributing to the purchase of a 4WD
vehicle and triple trailer to provide accommodation for
pets in emergencies
• Kallista Kindergarten – safety improvements to its
playground
• Olinda Community House – audio loop equipment to be
used by hearing impaired residents for community events
• Eastern Volunteers Yarra Ranges Transport Connect –
contributing to a community bus service for residents in
isolated areas
• Upper Yarra Netball Association – a safe and secure
storage facility for its sporting equipment

Shire of Macedon Ranges
The second Community Development Fund, held during
February 2010, was offered to the Shire of Macedon
Ranges in SP AusNet’s gas distribution network area.
Funding was allocated to seven community groups under
this fund:
• Lancefield Fire Brigade – personal lighting for
volunteers to use at night and during low-visibility
• Macedon Kindergarten – contributing towards the
H20 to Grow program, a garden for children to learn
sustainable practices
• Romsey Kindergarten – water tap regulators
• Riddells Creek Lions Club – contributing to a
sustainable garden at Riddells Creek Primary School
• Woodend District Netball Club – gazebo and other
equipment needed for away games
• New Gisborne Playgroup – sustainable garden and
water tank
• Macedon Cats Netball Club – an open day aimed at
encouraging community participation in sport

Left
SP AusNet consults with communities that will be affected
by any major projects

Right
SP AusNet sponsored a Yarra Ranges community bus for
residents in isolated areas
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Community Challenge
In late 2009, SP AusNet set a challenge for employees to
identify and work with four community organisations, with
the aim of improving their buildings’ energy efficiency and
environmental impact.

Our sustainability focus

Funding totalling $100,000 was dedicated to installing
the equipment and technologies needed to enable these
organisations to take control of their energy consumption
- achieving utility bill savings in addition to environmental
benefits.

Employee safety and
engagement

SP AusNet hopes to work with these organisations through
2010 to fully understand the impacts of the installations,
both on electricity consumption and consumer behaviour.

Business overview

The projects included:
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Customer and community
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Seymour Youth and Fitness Club
Provides young people who are not attracted to mainstream
sport and recreational activities with exercise aimed at
stimulating mental and emotional wellbeing. The club also
provides a free fitness facility for organisations like Berry
Street and Seymour Special School. SP AusNet funded:
•
•
•
•

Window tinting
Roof insulation
Solar panels
Water tank

Landcare
Breakaway Camps, Taggerty
A holistic outdoor adventure program serving disadvantaged
young people in Melbourne’s northern suburbs. SP AusNet
funded:
•
•
•
•

Solar panels
Water tank
Energy efficient appliances
Block out curtains

Children First Foundation, Kilmore
Provides a safe haven for children, irrespective of race or
creed, who are in need of medical or emotional support.
The foundation is looking after the recently separated
conjoined twins Trishna and Krishna. SP AusNet funded:
• Solar panels

Wirilda Environment Community Centre, Latrobe
Valley
A community centre in developing parkland that is used by
organisations like Gippsland TAFE to offer applied learning
opportunities. SP AusNet funded:
•
•
•
•
•
•

Water tank
Solar panels
Solar hot water
Split air-conditioning systems
Awnings
Roof insulation

SP AusNet and Landcare Australia have worked together
since 2000 to fund Landcare projects that undertake onground revegetation and habitat enhancement across
Victoria. SP AusNet is a silver partner of Landcare and
in 2009/10 contributed $125,000 towards nine Landcare
projects. The following are two examples of projects that
SP AusNet has supported during this period:
Regent Honeyeater - seeks to protect and restore all
significant remnants of Box/Ironbark and Box/Gum Grassy
Woodland habitat in the Lurg hills in north-east Victoria.
While focus is placed on the Regent Honeyeater, many other
declining populations of birds and mammals also benefit from
the restoration project. In 2009/10, funding was contributed
towards installing fences, spraying planting sites and
seedlings to increase planting density.
Native Grasslands Seed Production - has successfully been
developing the techniques and infrastructure required to
enable future large-scale restoration of grasslands by direct
seeding. Plains grassland and grassy woodland are among
Australia’s most threatened vegetation communities. Funding
of this project has enabled the purchase and modification of
a direct seeder, the establishment of native grassland seed
orchards and most recently a native grassland information
day.

Wonthaggi Energy
Innovation Festival
In its second year of a three-year partnership, SP AusNet
provided $20,000 in sponsorship for the Wonthaggi Energy
Innovation Festival and Human Powered Grand Prix.
In addition to the financial support, a team of employees
participated in the festival, showcasing innovative technology
in asset inspection and one of SP AusNet’s Plug In Hybrid
Vehicles currently on trial in association with CSIRO.
SP AusNet’s presence at the festival also gave visitors the
opportunity to ask questions about smart meters, which
were on display, and hear talks given by employees about
connecting home solar panels to the grid.
The festival attracted a large number of school groups.
SP AusNet’s graduate engineers presented an overview of
electricity industry careers to students. High school physics
students were also taken on a Wonthaggi zone sub station
tour.

Left
SP AusNet helped four community groups make their
buildings more energy efficient

Right
SP AusNet has worked with Landcare Australia since 2000
to fund projects that undertake on-ground revegetation and
habitat enhancement across Victoria
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Supporting SES
through storm
response

North-eastern
Victoria’s Solar Car
Challenge

SP AusNet recognises the valuable contribution to the
Victorian community that the State Emergency Service (SES)
provides. The business was therefore very proud to sponsor
the SES by providing $10,000 towards a new storm trailer for
a new unit at Whittlesea.

As a gold sponsor of north-east Victoria’s Solar Car
Challenge, SP AusNet contributed $6,000 and employee
mentoring to local high school students to produce and race
remote-controlled cars using renewable technologies.

The trailer formed an essential addition to the unit’s new
headquarters, located within an ‘Emergency Services
Precinct’ in the township of Whittlesea. This town was
previously serviced by neighbouring units including
Broadmeadows, Craigieburn, Eltham and Kinglake.
The sponsorship is part of an ongoing relationship with SES.
SP AusNet often works in tough conditions side-by-side
with the voluntary services organisation in north and eastern
Victoria to respond to storms and restore electricity safely
and as efficiently as possible.

As part of the program, students were matched with an
industry mentor from SP AusNet and provided with basic
parts and materials to design and construct solar-powered
race vehicles.

Below
SP AusNet was proud to sponsor SES’s new unit at
Whittlesea by providing $10,000 towards a new storm trailer

Short film competition
SP AusNet was pleased to become naming-rights sponsor
of the Latrobe City Council’s short film competition, which
was part of its energy festival, ‘The Grid’. Film-makers were
asked to make short films that explored people’s connection
to the electricity grid and how electricity is used in the face of
growing awareness of climate change effects.
Entrants were judged across three categories – schools,
tertiary and open - by a selection panel of SP AusNet and
council representatives on their creativity, content and filming
techniques.
Another key project of The Grid was the development of a
large-scale tree sculpture created out of recycled electricity
cables and pedestal stands, donated by SP AusNet, which
features on the front cover of this report. The tree offered a
platform for the community to express its current fears about
climate change and its hopes and dreams for the future by
writing them on the tree’s leaves. The sculpture was the
centrepiece for a street parade held during the festival.

Business awards
Each year SP AusNet sponsors a number of regional
business awards in its electricity distribution area. In 2009/10
the company was the naming rights sponsor of the Benalla,
Baw Baw and Mitchell Business Excellence Awards and also
supported these awards in Cardinia. The awards recognise
excellence and development within the business and tourism
sectors, promoting regional growth.

Employee giving
programs
SP AusNet supports a number of fundraising campaigns
through employees participating in internal events, this year
they included Pink Ribbon Day and Movember.
SP AusNet employees are also given the opportunity to make
an ongoing pre-tax salary sacrifice donation to a choice of
five charities. The charities were picked (by employees in
2007) and include the Salvation Army, Very Special Kids,
RSPCA, Peter Mac and Seeing Eye Dog Association.
Plan International is another recipient of employee donations
through a casual Friday program, which is only offered where
safety apparel limitations are not in place. In 2009/10, a total
of $21,275 was donated to these charities.

Right
The Latrobe community wrote their hopes for the future
of energy on metal leaves, which formed part of the tree
sculpture made from SP AusNet’s recycled electricity
cables and pedestal stands for the local energy festival
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To the Management and Directors of SP AusNet Limited (‘SP AusNet’)

We have carried out a limited assurance engagement in order to provide a conclusion as to whether anything has
come to our attention to suggest that the subject matter (as detailed below) presented in SP AusNet’s 2010
Sustainability Report (‘the Report’), including the printed and online Sustainability Review and the online full
Sustainability Report entitled ‘Energy to Grow’ located at www.sp-ausnet.com.au, has not been presented in
accordance with the criteria below.
The scope of our work did not include:
►
Any assessment of SP AusNet management’s process for selecting the areas for our limited assurance
engagement or the materiality or relative significance of the subject matter;
►
Assessing the accuracy, fairness or balance of data sets, statements, information, systems or approaches
relating to areas other than the subject matter;
►
Management’s forward looking statements;
►
Any comparisons made against historical data;
►
For calculations where algorithms are embedded within IT systems (such as the calculation of customer
minutes off supply) any assessment of the accuracy of the algorithms used; or
►
Any assessment of SP AusNet’s IT environment and related controls.
Subject Matter
The subject matter for our limited assurance engagement includes SP AusNet’s reported performance and claims
relating to the following three sustainability priorities within the boundaries as defined in the ‘About the Report’
section of the Report:
(i)
Employee and contractor health and safety
(ii)
Electricity distribution reliability
(iii)
Gas pipe replacement program
The three sustainability priorities included in our assurance engagement were selected by SP AusNet. Its process for
identifying these three sustainability priorities is described in the ‘About the Report’ section of the Report. The
detailed calculation of SP AusNet’s Health and Safety Index and any electricity distribution reliability events or
disclosures relating to the February 2009 Victorian bushfires (or the subsequent Bushfires Royal Commission) were
excluded from the subject matter.

Assurance Practitioner’s Responsibility
Our responsibility is to express a limited assurance conclusion on the subject matter based on our assurance
engagement in accordance with ASAE 3000 ‘Assurance Engagements other than Audits or Reviews of Historical
Financial Information’ and in accordance with the terms of reference for this engagement as agreed with SP AusNet.
Our procedures included:
(i)
(ii)
(iii)
(iv)

Conducting interviews and collecting evidence to understand the processes and controls supporting the
collection, aggregation and reporting of the subject matter;
Sample testing as to whether the methods used for calculating data were aligned with the stated criteria;
Sample testing of reported data, performance statements, claims and case studies included in the subject
matter against supporting source information and SP AusNet’s reported boundary; and
Checking that the subject matter reported was aligned with the principles of materiality, completeness,
balance and accuracy.

Our procedures were designed to obtain a limited level of assurance on which to base our conclusion and, as such, do
not provide all the evidence that would be required to provide a reasonable level of assurance. The procedures
performed depend on the assurance practitioner’s judgement including the risk of material misstatement of the
subject matter, whether due to fraud or error. While we considered the effectiveness of management’s internal
controls when determining the nature and extent of our procedures, our assurance engagement was not designed to
provide assurance on internal controls.
Specifically in relation to customer minutes off supply, the performance of our procedures has necessarily involved us
obtaining information and representations from SP AusNet personnel. We have relied and used this information and
these representations in the performance of our procedures, however we take no responsibility for the accuracy of
the information and the representations provided to us.
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our limited
assurance conclusions.
Use of our Report
Our limited assurance report has been prepared for distribution to the management and directors of SP AusNet. We
disclaim any assumption of responsibility for any reliance on this assurance statement or on the subject matter to
which it relates, to any person other than management and directors of SP AusNet, or for any purpose other than that
for which it was prepared.

Criteria

Independence, Competence and Experience

The following criteria have been applied to the subject matter described above:
(i)
The principles of materiality, completeness, balance and accuracy as defined in the Global Reporting
Initiative’s G3 Sustainability Reporting Guidelines
(ii)
SP AusNet's own reported criteria for the calculation of:
(a) Lost Time Injury Frequency Rate as defined by the Energy Networks Association and Recordable Injury
Frequency Rate metrics as outlined on p. 11 of the Report
(b) Electricity distribution reliability metrics as defined by the Australian Energy Regulator which is outlined
on p. 22 of the Report
(c)
Kilometres and cost of natural gas pipe replaced as outlined on p. 21 and p. 30 of the Report

In conducting our assurance engagement we have met the independence requirements of the APES 110 Code of
Ethics for Professional Accountants. We have the required competencies and experience to conduct this assurance
engagement.

Management’s Responsibility

Based on our limited assurance procedures, nothing has come to our attention that causes us to believe that the
specific subject matter (as described above), as presented in the 2010 Sustainability Report, is not presented fairly, in
all material respects, in accordance with the above mentioned criteria.

The management of SP AusNet is responsible for the preparation and presentation of the subject matter in the Report
in accordance with the above criteria, and is also responsible for the selection of methods used in the criteria. No
opinion is expressed as to whether the selected methods used are appropriate for the purpose described above.
Further, SP AusNet’s management is responsible for establishing and maintaining internal controls relevant to the
preparation and presentation of the subject matter that is free from material misstatement, whether due to fraud or
error; selecting and applying appropriate criteria; maintaining adequate records and making estimates that are
reasonable in the circumstances.

Liability limited by a scheme approved
under Professional Standards Legislation

Ernst & Young provided pre-assurance readiness services to SP AusNet in relation to selected information reported in
its 2008 and 2009 Sustainability Reports. In addition, we facilitated a materiality workshop (based on issues identified
by SP AusNet), in order to assist SP AusNet prioritise issues for inclusion in its 2010 Sustainability Report. We believe
the provision of these services has not impaired our independence with respect to this work.
Limited Assurance Conclusion

Ernst & Young
Melbourne
12 July 2010
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