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ABOUT OUR REPORT
This is SP AusNet’s second Sustainability
Report, with commentary and measurements
supported by the indicators and criteria
outlined in the Global Reporting Initiative (GRI)
G3 Sustainability Reporting Guidelines and
the GRI Electric Utility Sector Supplement.
An index outlining the report’s content against
these measures features at the end of this
document.

How themes were determined
This report uses the same overall themes that appeared in
SP AusNet’s first Sustainability Report in 2008 to show
the further progress of activities across the business from
1 April 2008 to 31 March 2009. These themes are:
–– Environment
–– People and Culture
–– Community
–– Customers

Pre-assurance readiness checks
Ernst & Young was appointed by SP AusNet to conduct
pre-assurance readiness tests over certain data systems,
processes and information to be reported in this Sustainability
Report. The information reviewed was selected by SP AusNet
(relating to Leadership and Development, and Safety sections).
Ernst & Young was not requested to provide assurance over
the 2009 Report; however they have provided SP AusNet with
certain recommendations for further improvements to current
systems and processes. These will incorporated into future
sustainability strategies and planning as appropriate.

Report specifics
This report measures SP AusNet’s 2008/09 financial year,
effective from 1 April 2008 to 31 March 2009. Unless
otherwise stated, all dollar figures are Australian dollars.
This report should be read in conjunction with
SP AusNet’s 2009 Statutory Annual Report and Business
Review documents, which can be viewed online at
www.sp-ausnet.com.au.
SP AusNet’s 2009 Sustainability Report is printed on recycled
paper stock, though readers are strongly encouraged to view
the document online at www.sp-ausnet.com.au.

Contact
Please direct any questions about SP AusNet’s sustainability
approach to Andrew Gould, Director Strategy & Business
Development on +61 3 9695 6000.

MESSAGE FROM
THE MANAGING DIRECTOR
The events of the past 12 months serve as a reminder of the
challenges facing the energy sector as it seeks to deliver a
sustainable, secure and reliable energy supply for all Victorians.
Since the release of our first Sustainability Report last year, our
communities have experienced some of the worst storms that
have ever occurred in Australia, along with extreme heat and
devastating bushfires – all of which have had an impact on our
customers and our networks.
These extreme weather events have reinforced the need for
energy network businesses, such as SP AusNet, to build
resilient climate change strategies that not only manage risk
but also identify opportunities to partner with customers and
other stakeholders to drive innovation in energy management
and delivery solutions, thereby future-proofing our business.
Building the capability to operate and drive growth, in an
increasingly uncertain and sometimes difficult environment, is
at the heart of SP AusNet’s sustainability strategy.
Sustainability is about the responsible long-term management
of our business to ensure we deliver real value for our
customers, the communities in which we operate, employees
and securityholders – today and tomorrow.

This 2009 Sustainability Report outlines the progress we
have made in developing our sustainability strategy. The
development of our strategy, the identification of the key
sustainability issues and how we measure our performance
against these issues are laying the foundations for our future
success.
One of the key areas of focus has been ensuring that safety
remains the number one priority for all employees and
contractors. With the input of our people, we have developed
a new safety vision and rolled out extensive safety behavioural
training designed to reinforce the message that we all have a
duty of care to stay safe at work and at home.
Our attention has also been on better understanding the
impact of climate change on our business, the possible
introduction of an emissions trading scheme and preparing the
business to ensure we meet our obligations under the National
Greenhouse and Energy Reporting Act 2007 (NGER).
Given the first NGER period ends on 30 June 2009, this year’s
Sustainability Report does not include our greenhouse gas
emissions and energy consumption data. SP AusNet will
publicly release these details once finalised, with
the report due in October 2009.
Regardless, the 2009 Sustainability Report does detail our
preparations for reporting, as well as the work undertaken to
address climate change impacts on the business. In addition
to this, we have implemented improved reporting processes
for paper consumption, waste management and recycling, and
are establishing baseline data for water consumption.
While considerable progress has been made, we are still at
the start of our sustainability journey. We look forward to
working with you all as we continue on our journey to grow
value through the delivery of a sustainable, secure and reliable
energy infrastructure business.
I would like to take this opportunity to recognise and thank our
passionate employees who continue to make a real difference
to our business and our customers – our people have been
responsible for delivering the key achievements and initiatives
outlined in this report.
Finally, your feedback is important to us to enable
us to continue to improve our sustainability strategy,
so I encourage you to send your thoughts to
sustainability@sp-ausnet.com.au.

Nino Ficca
Managing Director – SP AusNet
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SP AUSNET’S
SUSTAINABILITY FOCUS
Transition to a low carbon economy


Measuring and finding ways to mitigate corporate
greenhouse emissions



Implementing demand management initiatives



Identifying emerging technologies



Ensuring networks are adaptable to new ways
of working

Create a safe and rewarding workplace


Attracting and retaining a high capability workforce



Developing our leaders



Prioritising employee health and safety

Embed sustainable business practices


Enabling sustainable practices and
measuring progress

Seek to minimise our environmental impact


Meeting compliance obligations



Managing the risk of bushfires



Adhering to vegetation management obligations



Reducing visual and noise community impacts

Enhance financial performance and growth


Driving regulated and unregulated growth
opportunities to grow revenue

THE IMPORTANCE OF
FINANCIAL SUSTAINABILITY
SP AusNet’s prudent financial approach enables it to
successfully explore and implement its sustainability strategy.
SP AusNet maintains a well-diversified debt maturity profile,
together with well-diversified sources of debt. This, in
conjunction with a strong investment grade credit rating, allows
SP AusNet ready access to debt markets both in Australia and
offshore. SP AusNet is therefore, not reliant on any one capital
market or any one source of debt.
SP AusNet currently has an ‘A1’ credit rating from Moody’s
Investor Services and an ‘A-’1 credit rating from Standard
& Poor’s. SP AusNet closely monitors its credit rating and
has adopted a management policy around its rating. This is
to facilitate access to funding at a reasonable price, and on
reasonable terms and conditions.

Contribute positively to local communities


Building meaningful relationships with
community partners



Delivering targeted programs to meet social needs

Excel in customer service


Providing a reliable and safe energy supply to
our customers



Connecting new customers to our gas and
electricity networks

Manage our resources efficiently


For more information, view SP AusNet’s Business
Review and Statutory Annual Report documents at
www.sp-ausnet.com.au.

SP AusNet also closely monitors its liquidity risk, and had
$143.5 million committed, but undrawn bank facilities at the
end of March 2009.

SP AusNet’s underlying financial strength
in challenging times

To further enhance its financial sustainability, SP AusNet has
completed a number of key projects in 2008/09:

During the past year, the Global Financial Crisis has
impacted debt and equity markets across all sectors.
Whilst SP AusNet has not been immune to this volatility,
the underlying stability of the business has enabled
management to complete two significant post year-end
transactions.

–– In June 2008, SP AusNet successfully completed a
£250m ten year Sterling bond issue to raise approximately
A$537 million. The proceeds were used to refinance
$320 million of existing Medium Term Notes which
expired in November 2008, while the balance was used
to fund growth capital expenditure and working capital
requirements. As a result, SP AusNet will have no
refinancing obligations until September 2010, when a $185
million credit wrapped medium term note matures. The
Group plans its refinancing strategy over a two year time
horizon, and in light of the global credit crisis, now aims
to secure funding at least six months in advance of when
funds are required.
–– In October 2008, SP AusNet introduced a Distribution
Reinvestment Plan (DRP). The funds raised by
the DRP were used for capital management purposes
and to fund capital expenditure for growth.
–– The recent commencement of the new regulatory periods
for the electricity transmission and gas distribution networks
means that 100 per cent of SP AusNet’s regulated
revenues are locked in until 2011. SP AusNet transacted
its interest rate hedges in conjunction with these regulatory
determinations, aligning the terms of its hedges with
the regulatory price reviews. The Group had hedges on
approximately 97 per cent of its interest rate exposure at
the end of March 2009.

SP AusNet has successfully executed a number of
three-year bank debt facilities to raise a total of A$325
million and also raised approximately $408 million of new
equity from an entitlement offer as part of a range of capital
management initiatives undertaken to provide prudent
capital structure flexibility to ensure sustainable growth
in securityholder value.
The proceeds will be used to:
–– address significant organic growth funding requirements
–– provide financial resilience
–– ensure a sustainable distribution policy
–– support the existing A range credit rating
–– appropriately adapt to the changing regulatory
environment
In addition, SP AusNet has forecast Distributions for
the 2009/10 year of 8 cents per security.
The ability to access debt and equity markets in such
uncertain economic times is evidence of SP AusNet’s
strong business fundamentals and has positioned
the business favourably for future sustainable growth.

Reducing our paper, waste, energy, water, fuel and
travel usage

1
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Insurance cover is reviewed annually to ensure it is
commensurate with the scale and size of SP AusNet’s
operations and the risks assessed to be associated with its
operations. SP AusNet’s insurance coverage is consistent with
industry standards. In addition, all lead insurers participating
in its liability insurance have a minimum rating agency
classification of A- and most are rated A and above.

Standard & Poor’s rating on negative outlook
as a result of negative outlook on Singapore Power
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BUSINESS OVERVIEW
SP AusNet is a diversified energy infrastructure business
of approximately 1,300 employees, owning and operating
Victoria’s primary electricity transmission network, an electricity
distribution network in eastern Victoria and a gas distribution
network in western Victoria. SP AusNet also provides nonregulated business services including data measurement,
technical services, telecommunications and vegetation
management.

Electricity transmission

Changes to SP AusNet in the past year

–– Moving electricity through extra high voltage transmission
lines across the entire state of Victoria

SP AusNet has undergone a number of changes in the past
year to enhance the way the business operates.

–– 6,548 km in length

–– 47,002 km in length

In September 2008, SP AusNet reached agreement with
the Singapore Power Group on a number of operational
arrangements. Under these arrangements, SP AusNet will
provide end-to-end network metering services, technical
services and vegetation management services to the
electricity and gas networks owned and managed by
Jemena, part of the Singapore Power Group. SP AusNet
will also assume responsibility to deliver contestable
metering services to Jemena’s existing customers.

Gas distribution

As part of these operational arrangements, the majority
of Information Technology (IT) services of SP AusNet and

Electricity distribution
–– Delivering high and low voltage electricity across
eastern Victoria

Listed on both the Australian Securities Exchange (ASX)
and the Singapore Exchange Securities Trading Limited (SGXST) in December 2005, SP AusNet is included in
the S&P/ASX 200 index. Singapore Power International
Pte Ltd (SPI) owns a 51 per cent interest in SP AusNet.

–– 608,311 customers – increase of 1.58 per cent
in the last 12 months

Jemena are now provided by a new combined IT business
called Enterprise Business Services (Australia) Pty Ltd, an
indirect subsidiary of Singapore Power International Pte Ltd
(SPI). SP AusNet will retain its core asset owner functions
of IT strategy and policy, information security and real time
systems. The shared IT services arrangement will provide
SP AusNet with best practice IT solutions and access to a
wider pool of skilled IT resources.
SP AusNet also undertook a functional review during
the last year to look at how the business was structured
and operating. The aim of the review was to improve
business alignment, position the company for future growth
opportunities and improve accountabilities and governance
under an enhanced structure. This new structure was
implemented on 1 April 2009.

–– Delivering lower pressure natural gas across
western Victoria
–– 554,497 gas customers – increase of 3.18 per cent
in the last 12 months
–– 9,532 km in length (including 183 km of gas transmission)
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2.

KEY ACHIEVEMENTS
IN LAST 12 MONTHS
SP AusNet has continued to build a culture of sustainability
across the organisation, with a strong focus on climate
change, leadership and development, behavioural safety,
and the delivery of social and environmental initiatives.
Some key achievements in 2008/09 included:
–– Responding to climate change impacts
– see page 14
–– Baselining waste and water data
– see page 15
–– Using tank water for key business operations
– see page 17
–– Training employees in behavioural safety
– see page 19
–– Exceeding development targets for employees
– see page 21
–– Full refurbishment of depots across Victoria
– see page 25
–– Rolling out community development funds across
regional areas – see page 29
–– Mentoring long-term unemployed people
– see page 31
–– Making steady progress towards the Victorian smart
electricity meter rollout
– see page 40
–– Introducing innovative asset inspection technologies
– see page 41

Award successes during 2008/09
Winner
Labour Relations / Human Capital Award,
Australian Sustainability Awards
– for SP AusNet’s diversity program
People Initiative of the Year,
Australian Human Resources Institute
– for SP AusNet’s Skilling For The Future program
(photo 2.)
Most Improved Procurement Operation,
Chartered Institute of Purchasing and Supply
Trainee Lucas Ellis
– most outstanding student at Northern Melbourne Institute of
TAFE, first year trainee
Trainee Tim Rogers
– most outstanding student at Northern Melbourne Institute of
TAFE, second year trainee
Engineer Nigel Zeinert and Engineer David Ots
– Solar Energy Application Research Group Prize,
Monash University
Graduate Engineer Anastasios Thomaidis
– University prize for final year thesis project,
Monash University
Graduate Engineer Fatima Osman
– Electric Energy Society of Australia (EESA)
Power Engineering Student Award 2008

Commendation
WorkSafe Awards, WorkSafe Victoria
– Finalist for Best Design for Work Place Safety category,
for the Fargo Conductor Sleeve Cutting Support Bracket
(photo 3.)
Australian Service Excellence Awards,
Customer Service Institute of Australia
– Finalist and highly commended for SP AusNet’s
customer service approach
Project Management Achievement Awards,
Australian Institute of Project Management
– Judges highly commended for major projects work
in Rowville and Lang Lang terminal station projects
(photo 1.)

3.

Outstanding EEO Practice for the Advancement of Women
in a Non-Traditional Area or Role, Equal Opportunity
for Women in the Workplace Agency
– Finalist and highly commended for SP AusNet’s
diversity program
(photo 4.)
Environment category,
Australian Sustainability Awards
– Finalist for SP AusNet’s environmental approach
Corporate Bond Issue of the Year CFO Awards
– Finalist for SP AusNet’s £250m debt issue

1.
4.
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ENVIRONMENT
SP AusNet is committed to responsible environmental management practices and constantly
strives to be an innovative leader in the management of environmental issues relating to core
business areas. Environmental considerations are integrated into corporate business planning
and management, with employees encouraged to incorporate new and improved environmental
practices into operations.
Environmental approach
A fundamental approach to SP AusNet’s environmental management is an Environmental Management System certified to
ISO 14001. More on SP AusNet’s certifications is detailed in this report’s ‘Management systems in place’ section on page 20.
SP AusNet’s Environmental Policy demonstrates its commitment to environmental management, which is fundamental to meeting
the company’s organisational goals and the needs and expectations of its customers and stakeholders. Performance targets are
set based on the policy’s objectives, as below. SP AusNet’s Environmental Management Committee monitors performance against
these targets on a quarterly basis.
Table 1.0
Environmental Key Performance Indicators
ENVIRONMENTAL STEWARDSHIP

Actual – 08/09

Annual Target

0.00%*

0.00%

Bushfire Mitigation
Bushfire Mitigation Index - declaration period

Environmental
No. of oil/chemical spills escaping to ground water or surface water

0

0

No. of notices relating to environmental issues received from regulators and enforcement agencies

0

0

No. of environmental violations resulting in fines

0

0

0

0

2

2

No. of verified noise complaints/concerns

0

≤3

No. of verified noise complaints/concerns where development of mitigation program is in excess
of three months

0

0

8

9

0

≤1

Commenced

December 2008

Polychlorinated biphenyls (PCBs) Environmental Improvement Plan
No. of equipment with scheduled PCB material in excess of legislative period
(five years since identification)

Bunding
No. of Terminal Station bunding upgrade projects completed

COMMUNITY IMPACT
Noise

Visual impact
No. of asset improvement projects completed

Minimising the impact of our business on the
environment in which we operate
Sale lineworker Ian Thatcher undertaking line maintenance
work in Gippsland

Community
No. of formal community complaints to the ombudsman related to the environment

Sustainability
Develop and commence implementation of corporate sustainability strategy
Sustainable programs developed with communities and other bodies
Community revegetation funding

2

2

$100,000

$100,000

1**

2

Gas sites
No. of contaminated sites remediation completed with statement of audit issued

12

* See page 16 for more information 		

** See page 16 for more information
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Compliance

Responding to climate change

SP AusNet conducts all operations in an environmentally
sound manner, satisfying all applicable legal and regulatory
requirements, as well as relevant industry codes of practice
and company standards. In 2008/09, SP AusNet received
no notices or fines from regulators or enforcement agencies
relating to non-compliance with environmental standards.

Climate change is one of the most important business issues
facing SP AusNet. In the last year, a significant amount of
work was undertaken by SP AusNet to better understand
the potential impacts of climate change on its networks and
operating environment, including changes to regulations and
legislation as the Australian Federal Government seeks to
transition to a low carbon economy.

In January 2009, EPA Victoria revoked the pollution abatement
notice served in May 2007 for the Ararat gasworks site. The
Ararat and Castlemaine gasworks sites and the Thomastown
clean up site are currently awaiting audit reports and, once
issued, clean up notices for these sites will be revoked by
EPA Victoria. For more information, see this report’s ‘Site
remediation program’ section on page 16.
SP AusNet has also become a signatory to the Energy
Supply Association of Australia’s (esaa) Sustainable Practice
Framework. This framework recognises existing minimum
standards of performance and sets stretch goals to help
businesses implement sustainable practices. It is designed to
encourage best practice sustainability programs and improve
voluntary sustainability reporting across the sector.

Through its Climate Change Working Group, SP AusNet
has developed an integrated climate change approach
that focuses on understanding the implications of climate
change on SP AusNet, managing risks, understanding future
opportunities and ensuring the business is well positioned to
transition to a low carbon economy.
The approach also identifies the need for greater monitoring
and participation in demand management, and the introduction
of new products and services such as electric cars, renewable
energy installations and alternate energy delivery models.
SP AusNet is working on a number of research and
development projects to further understand these emerging
technologies and market opportunities including an electric
car program, smart networks and smart metering programs,
and an involvement with the CSIRO on a zero emissions
home in Melbourne’s south eastern suburbs. SP AusNet
is also establishing partnerships with major developers to
create more energy efficient suburbs. This will be achieved
through sustainable infrastructure development that facilitates
the introduction of alternative generation and demand side
management initiatives.

Carbon footprint and energy consumption

Waste management

SP AusNet emitted roughly 2.83 million tonnes of carbon
dioxide during 1 April 2007 to 31 March 2008. Line losses on
SP AusNet’s electricity transmission and distribution networks
are the largest source of greenhouse gas emissions, due to
electricity being lost when transmitted over long distances.
Given the company’s greenhouse gas emissions profile,
SP AusNet meets current determined National Greenhouse
and Energy Reporting (NGER) Act 2007 thresholds – being a
corporation with operational control of a facility that emits 25
kilotonnes or more greenhouse gas emissions.

In September 2007, SP AusNet was awarded with
Sustainability Victoria’s Bronze Waste Wise accreditation for
offices in Melbourne’s central business district and major sites
in its north, east and central regions.

The first reporting year commenced on 1 July 2008 and
finishes on 30 June 2009. SP AusNet will be required to
lodge its first report by 31 October 2009. SP AusNet will
publicly release details of its greenhouse emissions profile and
energy consumption data later this year to coincide with the
lodgement of its first report to the Australian Government.

Sustainability Victoria will undertake the next round of waste
audits at the accredited SP AusNet sites of Benalla, Wodonga,
Seymour, Lilydale and Beaconsfield at the end of September
2009. Audits will also be conducted at Traralgon, Hazelwood,
Bairnsdale and Warragul in November 2009. SP AusNet is
further looking to obtain accreditation at its Thomastown,
Warragul, Yarraville and Rowville depots by early 2010.

Wherever possible, SP AusNet has continued to support
energy efficiency initiatives in its offices and regional depots,
including the installation of solar panels at its Warragul Depot.

Water management
In the last year, SP AusNet has developed baseline data in
respect to using drinking water across its operations. This
data will be used to help the business identify opportunities to
reduce its reliance on precious drinking water supplies.
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To ensure this Waste Wise accreditation is maintained,
10 employees have been trained to undertake internal waste
auditing. Regional employees are currently developing waste
audit programs for sites to monitor performance and help
identify improvements in SP AusNet’s commitment to reduce,
reuse and recycle waste.

SP AusNet has been monitoring its metal recycling quantities
throughout the year across all depots, where metal materials
are recycled and sold.
Table 2.0
Metal recycling across SP AusNet sites
Metal type

Total quantities collected - kg

In 2008/09, SP AusNet consumed 6,585,000 litres of fresh
drinking water for a number of business uses including kitchen
and bathroom use (hand basins, toilet flushing and showers),
site maintenance and necessary equipment cleaning and
maintenance associated with the reliable operation of its
networks.

Heavy melting steel

218,982

Insulated copper wire

16,582

Insulated aluminium wire

58,967

Pure aluminium wire

22,262

ACSR aluminium wire

34,155

In response, water efficient showerheads, water tap flow
control devices and rainwater tanks have been installed across
the majority of SP AusNet’s offices and depots to minimise
reliance on using drinking water for business operations. In
the coming year, SP AusNet will seek to install more rainwater
tanks and install meters on tanks to monitor collection and
usage of rainwater. See this section’s case study for more on
using tank water for insulator washing.

Armoured copper wire

12,378

Iron aluminium wire

32,653

Bare copper wire

1,410

Brass

49
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Paper management
While there has been a continued focus on reducing paper
usage and increasing use of recycled paper stock, paper
consumption has continued to increase in 2008/09. A4 Paper
usage increased from 5,406 sheets per employee in 2007/08
financial year to 14,618 in the 2008/09 financial year.
Further investigation into the increased use of paper across
offices will be undertaken in the 2009/10 financial year with
a view to implementing strategies to dramatically reduce the
company’s reliance on paper.
SP AusNet has continued to use 80 per cent recycled paper
stock throughout the business.
Table 3.0
Paper use across SP AusNet
Paper amount

A4

Other paper sizes

Recycled paper
– reams

13,203 (90.3%)

4,385 (96.0%)

1,415 (9.7%)

180 (4.0%)

14,618

4,565

Non-recycled paper
– reams
Total paper use
– reams

Reducing bushfire risk and vegetation
management
SP AusNet has a comprehensive bushfire mitigation program
in place to manage the risk to the business and the broader
community. The bushfire mitigation program complies with
the Electricity Safety (Bushfire Mitigation) Regulations and is
approved and audited annually by Energy Safe Victoria.
The bushfire mitigation program is managed through
SP AusNet’s Bushfire Mitigation Management Committee,
which is represented by senior managers and operational
employees. A range of external stakeholders including
property owners, municipalities, CFA Victoria and Energy Safe
Victoria provide input into the plan.
The bushfire mitigation approach includes vegetation
management activities planned by experienced employees
qualified in arboriculture, who are responsible for developing
and maintaining sustainable vegetation management practices
along overhead electricity networks’ easement corridors.

16

The vegetation management program, compliant with the
Electricity Safety (Electric Line Clearance) Regulations, is in
place throughout the entire year; with the program having more
stringent controls and measures in place during the declared
fire season.
A key performance indicator is maintaining a zero bushfire
mitigation index throughout the declared fire season, indicating
that there were no overdue inspections or maintenance items
during that time. This was successfully achieved in 2008/09.

Site remediation program
SP AusNet has continued its site remediation program at its
disused gas works sites that were an environmental legacy
inherited from the privatisation and sell-off of Victoria’s gas
networks.

CASE STUDY
Reusing water for operations
Issue
Insulator washing is an integral part of SP AusNet’s maintenance program, and reduces the risk of outages on the electricity
distribution and transmission networks. Washing insulators removes the build up of pollution such as dust, dirt, smog, coal
dust and in coastal areas, salt.
While rain removes some of the pollutants, SP AusNet has used water from the mains system to clean remaining pollutants
from the insulators. During the washing cycle, crews can use between 500 and 1,000 litres of water per day. With up to six
crews working at any given time, approximately 6,000 litres of water per day could be consumed.

An audit report and Statement of Environmental Audit for
the Horsham site was issued in December 2008 by the EPA
Victoria-approved independent auditor. The report confirms
the site has been cleaned up and is suitable for industrial/
commercial use.

Using mains water has not been an ideal solution due to water restrictions, poor water quality and increasing water costs.
Water is non-conductive which means the insulators can be washed while the line is ‘alive,’ though the impurities in water,
such as minerals and other pollutants, are conductive, which means high quality water must be used for the washing program.

During the year, soil remediation works at Ararat were
completed. SP AusNet is now completing Site Remediation
Reports and continuing to investigate the extent of the impact
on groundwater at the Ararat, Stawell and Castlemaine sites,
identifying actions to be taken to satisfy both EPA Victoria and
the auditor.

A 30,000 litre rainwater tank was installed at the Hazelwood Terminal Station to secure alternate water supplies for the insulator
washing program on the transmission network in the Latrobe Valley.

The extent and time taken for these evaluations varies
depending on specific issues arising at each site, however it is
anticipated that the auditor will issue a report and Statement
of Environmental Audit for the Ararat, Stawell and Castlemaine
sites during 2009/10.

Response
Outcome
The installation of the rainwater tank has enabled SP AusNet to significantly reduce its consumption of drinking water, and
more importantly provided a sustainable supply of water, which is not limited by poor quality. The use of tanks also preserves
drinking water during Victorian drought conditions.

SP AusNet is currently developing a remediation and
management strategy for the remaining three gas works sites
at Portland, Hamilton and Warrnambool.
Clean up of waste dumped by a former tenant at a site
adjacent to SP AusNet’s Thomastown terminal station
was completed during the year. Grassing of the site was
undertaken during August 2008 and a validation report was
completed and submitted to the auditor. An audit report was
received in February 2009, which states that the site has been
cleaned up and is suitable for ongoing industrial use.
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PEOPLE AND CULTURE
SP AusNet is focused on employing the
right people for the right jobs, providing
comprehensive development opportunities
and enhancing the culture of the organisation.
SP AusNet’s aim is to make safety the number
one priority for all employees, resulting in zero
injuries. Equally important is the wellbeing of
employees, supported through a confidential
counselling service for staff and their families,
and targeted annual health programs.

Behavioural safety
SP AusNet operates in a regulated yet high risk environment
with a significant focus on management systems, processes,
tools and equipment aspects of safety.
To complement this, SP AusNet commenced its Safety
Excellence program with an emphasis on behavioural safety.
Across the past year, 97 per cent of employees participated
in a half-day behavioural safety training workshop. In
addition to the business-wide training sessions, training
was also conducted for managers, which focused on safety
leadership concepts of supporting employees to conduct
safety observations and the essential elements of safety
management.
To highlight the importance of behavioural safety, a safety
vision and safety principles were established this year.
SP AusNet’s safety vision is

‘Safety is our way of life. Everyone is responsible
for leading safety. Together we seek out and correct
all unsafe behaviours and situations and aim for
zero injuries.’
In the coming year, emphasis will be placed on the further
development and promotion of a safety observations process,
which aligns to the overarching principles communicated in
the employee behavioural safety training sessions. These
safety observations are designed to increase engagement of
employees and contractors to proactively and cooperatively
take action to improve safety culture, identify and correct atrisk behaviour and capture safety ideas and concerns.

Attracting and retaining the right employees
to our organisation
South Morang employees Tina Doncoski and Carley Beever
discuss a customer’s new gas supply connection
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Being safe by completing the necessary observations
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Consultative committees

Improvements to contractor management

Employee development

Occupational Health and Safety Employee Consultative
Groups continue to run across all SP AusNet worksites
throughout Victoria, where local committees report into
regional committees, which then report into the organisation’s
overall Health Safety and Environment Policy and Strategy
Committee.

During the year, much emphasis was placed on enhancing
the contractor management health and safety approach to
ensure that contractors are working safely within the rules
and guidelines set by SP AusNet. An improved contractors’
questionnaire has been launched, which is answered during
the tender process, with questions tailored to the type of role
that the contractor is required to do.

In the past year, SP AusNet has placed focus on the
importance of people development, with a company target of
an average of 20 hours of development per employee annually.
This target was exceeded, with an average of approximately
28.5 hours achieved in 2008/09.

Once the questionnaire is appropriately completed, a contract
for works is issued, with further health, safety, environmental
and other requirements applying to the contractor when
working for SP AusNet. Also assisting this process is the
recent development of standard contractor terminology, used
to provide clarity on the types of contractors required for the
work to be done.

A Post Graduate Certificate in Management was run by
the Australian Institute of Management in conjunction with
SP AusNet, with 15 participants across the business. Core
program modules focused on leadership, financials, business
improvement and business strategy. Another program is due
to run in the next financial year, followed by the possibility of a
Graduate Diploma of Management program running in future
years.

Given organisational restructuring in the past year, a review of
committee memberships will be conducted to ensure all areas,
job levels and job functions are appropriately represented in
these groups.

Enhancements to measurement approach
Beginning on 1 April 2008, SP AusNet started benchmarking
its Lost Time Injury Frequency Rate (LTIFR) with other
companies in the Energy Networks Association (ENA).
SP AusNet achieved a LTIFR of 2.49 for all employees and
contractors, in contrast to the industry rate of 4.21 for ENA
member organisation employees, excluding contractors.
SP AusNet continued to measure its Safety Index, where 19
safety indicators were reported throughout the year against
set annual targets, including lost time injuries, company
certifications and reportable incidents. A target of 106 per
cent was set for 2008/09, which was not achieved with an
actual result of 101.3 per cent, primarily due to SP AusNet not
achieving its LTIFR target of zero.
In 2009/10, a new streamlined Health and Safety Index will
be implemented, which covers 14 measures, including safety
audits, procedure reviews, management visibility, near miss
reporting, human error rates and network incidents.
The majority of these indicators will be lead indicators focused
on observations, leadership and corrective actions, alongside
the lag indicator of safety results throughout the year. This
enhancement to measurements supports a greater link to
SP AusNet’s safety vision.

Management systems in place
Management systems are a well proven fundamental tool
for managing enterprise risk, while increasing customer
confidence and business performance through continual
improvement. SP AusNet maintains independently verified
certifications for Quality Management (ISO9001), Occupational
Health and Safety Management (AS4801) and Environment
Management Systems (ISO14001) to national and international
standards.

In support of this target, a number of development programs
were put in place.

An Accelerated Development Program was launched in
September 2008 for 11 high potential leaders across the
business, as selected by the Executive Leadership Team. The
program targets individual development in conjunction with
group development sessions, such as a program run by the Mt
Eliza Melbourne Business School.
In addition, SP AusNet’s Lead the Way program has continued
in the past year, tailored to the development requirements
of the company’s top 70 leaders. This program includes
individual assessments, speakers’ events throughout the
year, a reference library and a regular development-focused
newsletter. Further to this, a frontline leadership program was
piloted for 10 regional crew leaders, providing broad modular
management training across the year.
At the end of the year, a career planning framework was
developed for the organisation, creating job profiles and
supporting development guides to describe employees’
competencies, knowledge, experience and personal attributes
required to successfully perform their roles.
The guides include suggested courses, reading and resources
materials, self-directed and group-based
activities and assignments.

These systems standardise processes, reduce waste and
ensure compliance with defined policies, codes, legislation and
standards.
In 2008/09, SP AusNet became the first Australian business to
achieve certification to British Standards Institution (BSI) PAS
55 for the electricity transmission asset management activities.
The BSI PAS 55 specification provides a consistent framework
for asset management where organisations depend upon
their physical assets for the performance and continuance of
business operations.
These certifications are current for three years and surveillance
audits are undertaken each year by the certifying organisations
to ensure compliance.
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SP AusNet General Managers Norm Drew and Charles Popple accept the PAS 55 accreditation from Asset Management
Consulting Limited’s Director Stephen Lemon and Lead Auditor Andrew Sharp

The successful 15 SP AusNet Post Graduate Certificate Graduates
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Skilling for the future

Measuring our culture and engagement

With skills shortages expected in the next decade in the
energy industry and a median company employee age of
43.8, SP AusNet places high priority in attracting and retaining
employees within the organisation, particularly in relation to
prospective graduates, apprentices and trainees.

SP AusNet is committed to developing a high performance
culture, with a culture program in place that prioritises
leadership, employee engagement and diversity.

In 2008/09, eight graduates (two for the gas network and six
for the electricity network) and 25 apprentices and trainees
were hired by SP AusNet across Victoria.
SP AusNet’s Skilling for the Future program was recognised
by the Australian Human Resource Institute (AHRI), receiving a
national ‘People Management Initiative of the Year’ award. The
program has continued from previous years,
and includes:

In November 2008, SP AusNet undertook its third culture
survey to track what was working and where improvements
were needed to drive a positive culture that attracts, retains,
engages and develops employees.
Whilst the overall culture has seen little change, the divisions
that have put in a concerted effort are the ones where
significant change has been noted. One particular business
division, Network Development, used initiatives such as
running culture training for managers and included culture on
their agenda in all team meetings.

SP AusNet uses the Human Synergistics Organisational
Culture Inventory (OCI) which defines culture in terms of
employee and leadership behaviours, and groups the
12 behaviours into three main categories, which are
constructive (blue), passive/defensive (green) and aggressive/
defensive (red).

To see a positive shift occur across the entire business in the
coming 18 months when the next survey will be undertaken,
the Executive Leadership Team will be developing action plans
for each division, which will be promoted and tracked on
SP AusNet’s intranet.

–– Sponsorship of the Victorian Energy Education and Training
(VEET) Program – a two year program, with community
organisations, for Gippsland and outer eastern students to
gain experience in the energy industry

In addition to measuring culture, the recent survey also
measured employee engagement levels using the Hewitt
model. As a first engagement measure, the overall
engagement rate was measured at 51 per cent. Further to
this, 26 per cent of employees are nearly engaged, which
provides a great opportunity to work from, particularly around
the areas of brand alignment, change management, career
opportunities and better promotion of vision
and values.

–– Sponsorship of the Australian Power Institute (API) Bursary
program – funding award bursaries and providing work
experience and vacation employment
–– Sponsorship of industry awards, including the RMIT
ENGenius Awards
–– Promotion at career skills expos – metropolitan, regional
and universities

The 12 behaviours measured by the Human Synergistics OCI

Given that SP AusNet encourages a strong mentoring
approach with its graduate, apprentice and trainee programs,
additional support and assistance will be provided in the
year ahead to enhance the mentoring arrangements to aid
knowledge transfer and on-the-job experience.
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SP AusNet’s own Apprentice and Trainee Award winners for 2008/09
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Age group

Female

Male

Under 25

10.4%

7.8%

25 < 35

34.2%

12.7%

35 < 45

28.1%

28.5%

CASE STUDY
Office refurbishment

45 < 55

20.8%

32.6%

Issue

55 < 65

5.8%

17.2%

65 and over

0.7%

1.2%

Changes to SP AusNet’s organisational resourcing for field services meant that 500 employees were returning to the business
(from a secondment arrangement) across 19 suburban and regional depots. Site depot facilities were too small, old fashioned
and in need of big improvement for the mass influx of employees.

Maintaining diversity

Table 4.0

Equal Employment Opportunity (EEO) contact officers continue
to operate across the business to represent the needs of
employees and the business, meeting throughout the year
to discuss legislation changes, broad diversity initiatives
and specific employee enquiries. In 2008/09, zero formal
discrimination incidents were reported through this group.
SP AusNet also works with the Diversity Council of Australia,
which provides advice and training support when needed.

Percentage of male and female employees per age group

Working alongside the EEO officers is SP AusNet’s Diversity
Initiatives Group, which was established two years ago with
volunteer members across the organisation to represent the
company’s diversity interests.
Achievements by this group in the past year included running
cultural diversity initiatives, sponsoring a female university
student through the DOXA Cadetship Program and hosting
information sessions on diversity-related initiatives.
In the coming year, the group has selected to focus on the
following areas of diversity – gender, age, culture and society,
and health, with plans in place to progress overall strategies
and initiatives for each. The group is also sponsored by two
members of SP AusNet’s Executive Leadership Team.
The following tables highlight SP AusNet’s gender mix across
the organisation.
SP AusNet’s commitment to diversity was acknowledged
this year by receiving an Ethical Investor Australian ‘Labour
Relations/Human Capital Management’ award and being
recognised as a commended finalist in the 2008 EOWA
Business Achievement Awards in the category of ‘Outstanding
EEO Practice for the Advancement of Women in a
Non-Traditional Area or Role.’

Total workforce percentage by gender
Female

19.3%

Male

80.7%

Response
The Executive Leadership Team approved funding of $2.5 million to improve 19 sites located across Victoria, focusing on
improving site safety, engaging employees in the improvements and creating more environmentally-sustainable sites.

Table 6.0

The works began in January 2008, with full consultation from site representatives, to create an inclusive environment, removing
physical divisions and boundaries by establishing an open, clean and clear workplace.

Percentage of full-time employees by gender
Female

17.7%

Male

82.3%

Equipment was sourced practically by reusing materials from other sites or by selecting items of high efficiency or responsiblyproduced furniture and fittings, such as items with green star office interior credentials, or those made from renewable
materials or recycled content.

Result

Table 7.0
Female

83.9%

Open plan designs were introduced across sites, with upgraded amenities, such as new computer and desk workstations,
improved kitchen and bathroom fitouts and enhanced storage and lighting. Workshops were also renovated to provide
modern amenities for field employees and clean, efficient storage for valuable network equipment.

Male

16.1%

During the refurbishments, there was no disruption to any field works, which was a key priority for the project.

Percentage of part-time employees by gender

Table 8.0

Further to immediate benefits to regional employees, staff located in other offices also benefited through access to better
communal amenities, such as hot desks and new meeting facilities to use.

Percentage distribution of roles and gender across
SP AusNet

Planning is now underway for sites around Gippsland to be completed, where the same design philosophies and styles used
across the other completed sites will be followed.

Job family

24

In November 2007, all depots across Victoria were audited, where it was found that improvements to accommodation, health
and safety traffic controls, and manual handling approaches were necessary.

Table 5.0

Female

Male

Executive management

0.4%

0.5%

Strategic leadership

3.1%

5.0%

Operational management

3.0%

6.7%

Frontline management

3.8%

8.7%

Professional Services - strategic

2.3%

1.1%

Professional Services - operational

21.0%

9.6%

Engineering - strategic

0.0%

0.7%

Engineering - operational

2.7%

7.7%

Network operations

3.4%

5.4%

Technical specialists
- para professional

13.7%

19.2%

Technical specialists - trade

1.9%

29.9%

Business support

44.7%

5.5%
The new-look Seymour depot after the office refurbishments
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COMMUNITY
SP AusNet works towards building meaningful
relationships and dialogue with community
groups located across its energy networks.
In support of this relationship building,
SP AusNet has launched a number of
programs in the past year to provide real
sustainable benefits where they matter.

Stakeholder Consultative Committee
To encourage a strategic dialogue with key stakeholders
around SP AusNet’s corporate approach, key challenges and
areas of industry focus, SP AusNet’s Stakeholder Consultative
Committee continued to operate in 2008/09. The committee
acts as a senior forum for SP AusNet’s Executive Leadership
Team, providing external independent advice on issues of
importance to the energy industry.
Three sessions were held this year, dedicated to topics
including annual performance results, updates on extreme
weather incidents, future smart networks innovations, business
and regulatory change, pricing reviews and climate change
impacts.
Current membership for the committee is Terry Jones (CSIRO),
Anna Collyer (Allens Arthur Robinson), Dr Richard Hames
(Asian Foresight Institute), Rob Gell (Greening Australia), Tony
De Domenico (Urban Development Institute of Australia), Jo
Benvenuti (Consumer Utilities Advocacy Centre), Tim Piper
(AIG) and Alan Beanland (Superpartners).

Regional forums
Regional forums are held in SP AusNet’s electricity distribution
network areas throughout the year to discuss issues pertinent
to the needs of the community.
The attendees represent local sectors and peak bodies,
including environment groups, educational bodies and
community groups, with rolling memberships to allow
increased participation and relationship building.
In 2008/09, four regional forums were held – two in the
Gippsland region and two in north east Victoria. Topics
discussed included supply reliability, climate change, smart
metering, community involvement, distributed generation and
extreme weather events.

Being a recognised and valued member of
the communities in which we operate
SP AusNet’s East Region Manager Jim Haylock (right)
presents CFA East Gippsland Operations Manager Bryan
Russell with $36,000 to be used for two fire-fighting slip-on
units for the Omeo Fire Brigade in August 2008
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Employee giving programs

Developing a social investment strategy

Sponsorships

Throughout the year, fundraising took place for charity
campaigns, including Pink Ribbon Day, Movember and Very
Special Kids, with employees participating in and contributing
to planned internal events.

Work is underway to develop a social investment strategy
to define how SP AusNet will engage with the community.
SP AusNet already participates in a number of ‘social’
initiatives, with an overarching strategy providing the
opportunity to formalise and align all activities under one
corporate approach.

SP AusNet’s commitment to local communities is shown
through a sponsorship program across Victoria. In 2008/09,
SP AusNet sponsored the following key activities:

Following the devastating bushfires across Victoria in February
2009, employees were able to donate a once-off post-tax
contribution to the Australian Red Cross Victorian Bushfire
Appeal, where $21,326 was pledged, alongside SP AusNet’s
$100,000 corporate donation to the Australian Red Cross.
SP AusNet employees are also given the opportunity to
make an ongoing pre-tax salary sacrifice donation to one
of five charity groups (selected by employees in 2007), with
$34,332.70 donated in 2008/09. This amount also included
a donation to Plan Australia in return for an employee casual
clothes day each Friday (when safety apparel limitations are
not in place), with funds raised sponsoring nine international
children and two key projects.

The strategy will incorporate areas of sponsorship, community
group partnership, employee giving programs (which
includes financial, time and goods contributions), community
engagement and environmental programs.

–– Very Special Kids 2008 appeal – regional sponsor
–– 40 first aid kits for regional St Johns Ambulance volunteers
–– Donations of money to CFA fire-fighting equipment and key
initiatives across Victoria
–– Key regional community events, including festivals and
business awards, across Victoria
–– Energy industry sessions and educational conferences
SP AusNet’s sponsorship program also incorporated its
Community Development Fund and Landcare partnership, as
detailed below.
These programs help to support the sustainable wellbeing of
the communities in which SP AusNet operates.

In the Wellington shire, seven community groups received
funding:
–– Heyfield Kindergarten was allocated $5,000 to purchase a
shade sail to shelter the children’s playground area
–– Sale City Football Netball Club was allocated $2,500
to install seating and tables for community games and
functions
–– Coongulla Reserve’s Committee of Management was
allocated $2,500 to upgrade the local tennis courts and
picnic area
–– Boisdale Recreation Reserve was allocated $1,600 to install
netting to the reserve courts to provide an enclosed area
–– Rosedale Neighbourhood House was allocated $1,500 to
purchase outdoor furnishings and equipment for children
–– Maffra Golf Club was allocated $1,200 to purchase shrubs
and trees to plant along the course fairways
–– Maffra Agricultural Society was allocated $700 to fund the
Rural Youth Ambassador Awards for the Maffra Agricultural
Show

Community Development Fund
In 2008/09, SP AusNet relaunched its Community
Development Fund, targeted towards building stronger
relationships with councils and local community groups.
A dedicated fund of $30,000 was allocated to two key local
council areas, with all community groups those areas invited to
apply for up to $5,000 each.

Strathbogie Community Development Fund recipients

Applications were rated against selection criteria, and the
successful fund recipients were chosen by a selection
committee of SP AusNet representatives (from customer
service, sustainability, corporate communications and
regional area teams) and representatives from the local
councils participating. In 2008/09, SP AusNet’s Community
Development Fund was run in Strathbogie Shire (in central
Victoria) and Wellington Shire (in eastern Victoria).
In the Strathbogie shire, five community groups received
funding:
–– Nagambie Community Action Group was allocated $5,000
to install fencing around a prominent Nagambie community
recreational area
–– Avenel Action Group was allocated $3,500 to install an
electric barbecue at the Avenel Bridge Recreation area
–– Euroa Kindergarten was allocated $2,500 to purchase a
variety of items to support future fundraising activities
–– Friends of Euroa Pool was allocated $2,000 to form and
equip a Junior Swim Team at the Euroa Pool
–– Euroa Citizen’s Band was allocated $1,000 to host a free
Euroa Carols by Candlelight event in December
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SP AusNet’s Gary Hocking presenting a donation to CFA Region 13 Operations Manager Graeme Armstrong
in January 2009

Wellington Community Development Fund recipients
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Partnering with Landcare
SP AusNet is a silver partner of Landcare, with the $100,000
sponsorship designed to effect landscape change, develop
native growth corridors near electricity easements and educate
landowners on managing vegetation.
In 2008/09, the following projects were funded:
Urban and peri-urban
(immediately adjoining an urban area)
–– Merri Creek Management Committee

SP AusNet also works throughout the year with emergency
services organisations such as the State Emergency Service
and CFA Victoria to ensure customers are aware of any threats
to their power supply in extreme weather situations.
Work has also been done to enhance SP AusNet’s
communication regarding extreme weather events, with storm
checklists, information on power in bushfires and improved
website functionality providing further information to customers
about power outage impacts. Read more on this in ‘Managing
Customer Expectations’ on page 33.

–– Friends of Yarra Valley Park

Response

–– Arthur’s Creek Landcare

Working near powerlines?

–– Surf Coast Inland Plains Landcare Network
–– Barrabool Landcare Group
–– Moonee Ponds Creek Management Committee
Rural

Another phase of the program focused on conducting practice mock interviews, where half-day sessions were held with longterm unemployed people to provide feedback and tips on how to give a successful interview.

–– Chatsworth Landcare Group
–– Regent Honeyeater Project Inc
–– Mid Loddon Catchment Management Authority
–– Gippslandcare
–– Morroopna Education and Activity Centre
–– Hopkins Moyne Landcare

Community safety programs

SP AusNet established a partnership with Juno Consulting, a Melbourne-based business focused on leadership development
and corporate social responsibility. Juno’s Passport to Work initiative was of key interest, which incorporated a mentoring
program and interview skills sessions for the long-term unemployed.
The Passport to Work program is a pre-employment training and mentoring program, where unemployed job seekers are
mentored by SP AusNet employees to develop social and work skills to help obtain long-term employment. SP AusNet
representatives participating in the program had the opportunity to develop new leadership capabilities over the three-month
period, which involved comprehensive training and support to best guide the unemployed protégé’s needs.

–– Living Links Partnership

–– Project Platypus

Issue
SP AusNet was keen to create a meaningful relationship with a Victorian community-focused organisation while also providing
volunteering and development opportunities for employees.

–– Friends of Merri Creek

–– North Geelong Project (Direct Seeder)

CASE STUDY
Juno mentoring program

Always be aware of overhead powerlines
when operating machinery and heavy vehicles
as coming in contact can end in tragedy
A DVD with full details of how to work safely around
overhead powerlines and underground assets
is available from Energy Safe Victoria
by emailing info@esv.vic.gov.au
or by phoning 1800 800 158

Result
Two 13-week mentoring programs were held in the last year, with 14 SP AusNet mentors participating. These mentors
assisted 29 long-term unemployed protégés, with 54 per cent of protégés successfully obtaining and maintaining full time
employment following their involvement with the program. The program involved a collaborative partnership with a number of
other Australian organisations.
Thirty-four SP AusNet employees have also participated in the practice mock interviews across Melbourne and Dandenong in
the last year.
SP AusNet is now planning to incorporate the Passport to Work program into SP AusNet’s leadership development program in
the coming year.

With safety a key company priority, SP AusNet actively
works with a number of industry bodies to promote and
communicate the importance of safety when working and living
near electricity and gas assets. SP AusNet has been involved
in:
–– Dial Before You Dig – a free Australian referral service for
information on underground pipes and cables
–– Look Up, Look Down and Live – working with Energy
Safe Victoria to highlight the importance of being aware of
overhead and underground electrical and gas assets when
using machinery and driving high vehicles
–– Copper theft – Don’t cop it – participating in Crimestoppers
Victoria’s program to stop copper theft from SP AusNet
sites
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SP AusNet participants and protégés during the first Juno mentoring program

31

CUSTOMERS
The importance of providing a reliable and
safe electricity and gas supply to customers
is heightened in times of extreme weather.
During these events, it’s vital to ensure
customers are kept aware of any safety
hazards or changes to their electricity or gas
supply through proactive communication and
professional customer service.

Managing customer expectations
Maintaining customer satisfaction is an ongoing focus for
SP AusNet, where satisfaction is rated on a monthly basis
by phone surveys to gauge the customer’s view of the
experience they had with SP AusNet following works being
completed. An annual target for 2008/09 was set at 84 per
cent customer satisfaction (up from 82 per cent in 2007/08)
across SP AusNet’s electricity and gas distribution networks,
which was achieved.
When managing customer complaints, SP AusNet adheres
to the ISO 10002 Australian standard - Customer Satisfaction
- Guidelines for Complaints Handling in Organisation, which
outlines set timeframes for responding to and resolving
customer issues. In the last year, there was an increase
in complaints relating to the reinstatement of nature strips
following gas network connections. To resolve this, SP AusNet
refined its processes with subcontractor groups and is
proactively working with local councils to deliver service more
in line with customer expectations.
In December 2008, enhancements were made to SP AusNet’s
phone messaging system to improve the response to
customer inquiries during extreme weather events. New
hardware was installed to increase the capacity of calls
handled and to better manage outage messaging capability
to provide more accurate information to customers. This
new system is now being further developed to deliver SMS
messaging capability and updates from SP AusNet’s IT system
that monitors power outages.
Comprehensive customer service training was delivered to 120
front line customer interface staff, with a customer service skills
audit carried out to define a comprehensive skills development
program for delivery in 2009/10. This program will include
additional training for customer contact personnel and
increased training on internal customer service delivery. This
was further supported through the development of a customer
service policy in the past year, which articulated SP AusNet’s
approach for customer service.
SP AusNet’s customer service achievements were recognised
by the Customer Service Institute of Australia’s Australian
Service Excellence Awards in 2008/09, as an award finalist.

Keeping SP AusNet’s customers connected
Providing products and services to meet and
exceed our customers’ expectations
Leongatha’s Dean Walker conducting a neutral supply test
on a customer’s electricity meter in Longford

SP AusNet is responsible for reliable and safe electricity
transmission and distribution, and gas distribution to its
Victorian customers. Planned and unplanned interruptions
are an unavoidable reality of power supply, though SP AusNet
continues to develop new and smarter ways to operate and
build energy networks.
Reliability and availability measures that follow are reported on
a calendar year basis.
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Weather impacts on customers

Electricity transmission availability

In the past year, Victoria has experienced a number of
extreme weather events and, due to the nature of SP AusNet’s
overhead electricity distribution network, these events have
had an impact on customers’ power supply.

SP AusNet’s electricity transmission network transports
electricity from where it is generated, predominately in
Victoria’s Latrobe Valley, to electricity distribution businesses
and large customers across Victoria.

In April 2008, 130 kilometre per hour winds wreaked havoc
across Victoria, causing disruptions to power supply for
thousands of people across the state. SP AusNet field crews
worked to restore power safely and quickly to all homes and
business across its electricity distribution network that were
affected by the extreme weather conditions.

Electricity transmission network availability was 99.11 per cent
in 2008, favourable to the target of 98.73 per cent set by the
Australian Energy Regulator (AER) for the regulatory period
from 2008 to 2013.
The transmission system minutes off supply measure of 7.456
system minutes was unfavourable against the target of 1.15
system minutes due to one significant and abnormal incident
that interrupted supply to an extra high voltage industrial
customer for 7.450 system minutes. Excluding this incident,
the result would have been 0.006 system minutes, which is
favourable against the target of 1.15, and more closely reflects
the underlying reliability being delivered by the transmission
network.

Following customer feedback, SP AusNet began work to
identify how to better utilise its website to provide information
to customers about power outages and restoration times.
As a result since April 2009, all major power outages in
SP AusNet’s distribution network are detailed on SP AusNet’s
website, along with estimated restoration times where
available.
A storm awareness section was also published on the internet,
with information for customers about how to better prepare
for storms, what to do if power is lost, how to report a power
outage and supporting checklists for customers to use.
SP AusNet also enabled a postcode search function on its
website in January 2009, which provides detailed ‘suburbspecific’ outage information to customers.

These measures exclude load lost due to bushfires at Hattah
in north west Victoria in October 2008. The AER granted an
exemption after external auditors found these were extreme
events which, despite the observance of good electricity
industry practice, were beyond SP AusNet’s control.
Table 9.0

In late January 2009, Victoria endured a four-day hot weather
period which was the hottest spell on record for Melbourne,
with the temperature peaking at 45.1 degrees on Friday 30
January. The electricity network is built to ensure it can sustain
average demand, as well as spikes in demand, however four
days in a row of weather over 40 degrees was an extreme
event that placed high stress on the electricity networks and
this resulted in some power outages.

Electricity transmission availability
2008

In February 2009, the most devastating bushfires seen in
Australia occurred across Victoria. Every available employee,
along with a number of other Victorian and Australian industry
colleagues, worked above and beyond their day-to-day duties
to assist customers in a variety of ways, including swiftly
reconnecting and rebuilding essential electricity infrastructure
that was destroyed and damaged by the fires. Power was
restored to bushfire-affected areas within two weeks for all
customers able to be reconnected – all without one lost time
injury.
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2007

Measure

Target

Actual

Target

Actual

Network availability

98.73

99.11

99.20

99.11**

Transmission minutes off supply

1.15

7.456*

1.15

0.73**

* One significant and abnormal system incident affected supply to an extra high voltage industrial customer for 7.450 system minutes
**This result excludes state-wide load shedding that occurred as a result of Tatong bushfire on 16 January 2007

The effects of the April 2008 wind storm
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Electricity distribution reliability

More on S Factor

Table 10.0

SP AusNet’s electricity distribution network carries electricity
from the high voltage transmission grid to the poles and wires
in streets for distribution to 608,311 connected business and
residential customers.

S Factor stands for Service Factor – reliable power supply
and the level of reliable electricity supply that SP AusNet’s
electricity distribution customers should expect.

Electricity distribution reliability

In 2008, SP AusNet continued to implement more projects
under the five key ‘S Factor programs’ (detailed below) and as
a result, network reliability is improving.
The only reliability measure that didn’t meet its target was the
planned average minutes off supply per customer (PSAIDI).
SP AusNet has continued to review the practice of planned
maintenance works and is also using more generators to limit
the number of minutes that customers are off supply.
In April 2008, a severe storm event impacted SP AusNet’s
network reliability. The storm impacted Melbourne for 4 hours,
affecting customers in SP AusNet’s electricity network.
The total network average minutes off supply per customer –
unplanned (USAIDI) measure for the storm was 172 minutes.
In accordance with the Electricity Distribution Price Review
determination, the Essential Services Commission granted
SP AusNet an exemption from the financial impact of the
event, as the storm exceeded the thresholds established by
the regulator. These thresholds are established to ensure that
electricity distributors are not responsible for extreme events
which are beyond their ability to control.

The program is an incentive mechanism that rewards or
penalises SP AusNet for its level of reliability performance,
as outlined in the Electricity Distribution Price Review 20062010. In 2005/06, an objective was set to reduce unplanned
customer interruptions of 227 minutes per customer, on
average, by over 30 per cent by the end of 2010.
This means, on average, a customer experiencing 140
minutes of unplanned electricity supply interruptions per
year (the USAIDI measure).
In 2008/09 the unplanned average minutes off supply per
customer was only 129 minutes.
In support of this, SP AusNet has implemented a major
program over a three year period across five key programs:
–– S Factor centred asset management program
stop faults occurring by understanding which electricity
feeders have a key impact on outages, then prioritising
reviews, increasing inspections and performing works
and maintenance.

2008

2007

Measure

Measure description

Target

Actual

Target

Actual

USAIDI

Average minutes off supply per customer – unplanned

≤ 172

129

≤ 177

239

PSAIDI

Planned average minutes off supply per customer

35

64

34

77

USAIFI

Average number of interruptions per customer – unplanned

2.69

1.95

2.67

2.69

UCAIDI

Average interruption duration in minutes – unplanned

MAIFI

Average number of momentary interruptions per customer

66

66

66

89

6.49

5.33

6.43

5.30

Please note:
The 2008 figures are a result of the following key exemption
applications:
–– The 2 April 2008 storm where SP AusNet’s supply area suffered
four hours of sustained extreme weather.
–– The 31 July 2008 loss of supply from Epping Zone Substation due
to a failure of a transmission connection asset.
The 2007 figures are the result of an exemption application for
bushfires on 16 January 2007 that resulted in the loss of key
transmission lines and state-wide load shedding.

–– Feeder automation
reduce the impact of faults when they occur, through fault
isolation and restoring supply through another feeder.
–– Increase sectionalising
reduce the impact of faults through strategic placement
of Automatic Circuit Reclosers and remote control
switches.
–– Enhanced outage response
reduce the response time of faults by using resources
more efficiently and by making upgrades to technology
systems used.
–– Enabling works
implement projects that provide a better understanding of
network dynamics through good quality data and analysis
tools.
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Gas distribution reliability

Connecting renewable energy

SP AusNet’s gas distribution network supplies carries natural
gas to 554,497 business and residential customers in central
and western Victoria across an area of approximately 60,000
square kilometres.

SP AusNet has continued working with interested parties
to connect renewable energy sources to its electricity
transmission and distribution networks.
Located approximately 35 kilometres from Ballarat, the
Waubra Wind Farm is the largest renewable power project
in the Southern Hemisphere. SP AusNet connected the
wind farm into its transmission network in 2008/09, with 80
megawatts of power now being generated. This project is
the first renewable connection to SP AusNet’s Victoria-wide
transmission network, and will be fully operational by
mid 2009.

This network is highly reliable and has continued to improve,
with customers experiencing a gas outage on average only
once every 54 years. This high reliability is due to gas pipes
being predominantly buried underground and generally not
affected by extreme weather. If gas interruptions do occur,
they are mainly due to pipes damaged by third parties, which
can be quickly repaired with minimal impact to gas supply.
The overall 2008 average minutes off supply per customer –
unplanned (SAIDI) measure decreased slightly when compared
to 2007. SP AusNet has continued its extensive gas mains
renewal program, improving supply capacity and making the
gas distribution network safer and more reliable.

A number of renewable energy connections have also been
made into SP AusNet’s electricity distribution network,
including a number of water utilities’ hydro stations across

Victoria, and a tidal power connection in San Remo, near
Phillip Island. Energy generator and retailer AGL is currently
building a hydro station in Bogong, which will generate 150
megawatts of power once complete and connected into
SP AusNet’s network.
The last year has also seen a dramatic rise in the number of
photovoltaic solar panel connection requests for individual
properties and locations across SP AusNet’s electricity
distribution network. In 2008/09, 1,572 connections were
made, in comparison to 589 connections in 2007/08 and
72 in 2006/07.
Up to 500 megawatts of renewable power is expected to be
connected into the electricity transmission and distribution
networks in the coming few years via biomass, solar, wind
and hydro renewables.

Key gas projects for the year included the extension of natural
gas to Elliminyt (near Colac), the installation of the Plumpton
City Gate, installation of the Portarlington Road Field Regulator,
reinforcement works across the western suburbs of Melbourne
and the contribution to key infrastructure projects such as the
Geelong Bypass.
Table 11.0
Gas distribution reliability
2008
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Measure

Measure definition

SAIDI

Average minutes off supply per customer

SAIFI

Average number of interruptions per customer

CAIDI

Average Interruption in minutes

2007

Unplanned

Planned

Unplanned

Planned

0.82

3.9

0.85

3.1

0.0184

0.010

0.0202

0.0080

45

390

41

394

Building the terminal station to connect to the Waubra Wind Farm
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New metering technologies
SP AusNet is a key participant in the Victorian Government’s
Advanced Metering Infrastructure (AMI) Program. The
AMI Program is led by the Victorian State Government’s
Department of Primary Industries to better manage electricity
usage through the installation of smart electricity meters and
supporting infrastructure.
The AMI Program will see smart electricity meters installed for
all SP AusNet electricity distribution customers who consume
less than 160 megawatt hours of electricity per annum. The
smart meters will be fully installed by 31 December 2013,
and will provide customers more detailed information about
electricity consumption in ‘real time.’
Numerous electricity smart meter pilots have been conducted
across SP AusNet’s distribution area in the last two years,
most recently at the start of 2009 where 850 meters were
installed in Melbourne’s outer north eastern suburbs to test
technology and meter types. The Victorian AMI Program is
the largest program of work undertaken by energy distributors
since deregulation in Australia.

CASE STUDY
Drones innovation
Issue
Although regular inspections of network assets were occurring from the ground, it was difficult to spot faults in powerline
infrastructure that may have been visually obscured by inspections underneath. Rather than the time-consuming activity of
climbing every pole to check, SP AusNet employees had an innovative suggestion to manage these inspections using an aerial
device.

Response
After research was conducted, two unmanned aerial vehicles (UAV) were purchased to trial across Benalla, Wodonga,
Bairnsdale and Warragul.
Each aerial vehicle consists of four rotor blade units and is controlled by a trained SP AusNet employee via a handheld radio
remote and GPS tracking. An optical zoom camera is suspended on a remotely-operated carriage under the body of the
drone, which can be controlled independently with vision viewed from the base station in real time.
The aerial vehicles are only being used in non-residential areas, however they are purpose-built to minimise noise and impact
on the local community.

Result
The use of these remote-operated aircraft, which weigh less than one kilogram and fly to the height of the power poles, aim
to help SP AusNet identify where repairs on powerlines are needed before equipment fails. Once an issue is identified, an
SP AusNet crew is sent directly to the site to fix the equipment before it becomes a problem.
During the trial period, 13 wooden crossarms that passed a conventional ground assessment were identified by the aerial
vehicles as needing replacement.
SP AusNet is considering introducing at least four more drones for use across the electricity distribution network, in addition to
another larger drone to be trialled for the electricity transmission network, which will be built to meet stronger winds given the
higher inspection height.

40

Piloting new electricity smart meters in Melbourne’s outer northern suburbs

One of the drones in action
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LOOKING FORWARD
Looking to the future, SP AusNet’s
sustainability efforts will be focused on
helping the business preserve and grow value
for the benefit of all stakeholders.
In particular, the business will continue to drive
improvements in eco-efficiencies including
energy, water, paper and waste initiatives.
Another key focus will be working to transition
to a low carbon economy with the release of
SP AusNet’s first National Greenhouse and
Energy Consumption report to the Federal
Government, and the potential introduction
of an emissions trading scheme.
SP AusNet’s sustainability strategy has
identified programs to build organisational
intelligence and capability to ensure its
employees are well-equipped to manage
emerging challenges, risks and opportunities
in a changing operating environment.
These programs will support and complement
existing people and leadership, safety,
environmental management and
innovation initiatives.

Sustainability Coordinator Mercedes Ramirez planning
initiatives with employees for the coming year
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CHECKLISTS
This report has measured SP AusNet’s
sustainability performance against the
Global Reporting Initiative (GRI) G3 2005
Sustainability Reporting Guidelines and
the Electricity Utilities Supplement.
This report should be read in conjunction with
SP AusNet’s 2009 Statutory Annual Report
and Business Review documents
at www.sp-ausnet.com.au.

Condition Monitoring Engineer Kelvin Yew at work
in Yarraville

44

45

Global Reporting Initiative (GRI) G3 2005 Sustainability Reporting Guidelines
and the Electricity Utilities Supplement

GLOBAL REPORTING INITIATIVE

REPORT PARAMETERS

(rated to a GRI application level of C)
Core

Add

Page

Strategy and Analysis

Core

Add

Page

Report Profile

1.1

CEO Statement, comprising overall vision and strategy.

5

3.1

Reporting period.

4

1.2

Description of key impacts, risks and opportunities.

5

3.2

Date of most recent report (if any).

4

3.3

Reporting cycle.

4

3.4

Contact point for questions regarding the report or its content.

4

Organisational Profile
2.1

Organisation name.

8

2.2

Primary brands, products, and/or services.

8

2.3

Operational structure of the organisation, including main divisions, operating companies,
subsidiaries, and joint ventures.

Annual Report
Back cover

2.4

Location of organisation’s headquarters.

2.5

Number of countries where the organisation operates, and names of countries with
either major operations or that are specifically relevant to the sustainability issues covered
in the report.

8

2.6

Nature of ownership and legal form.

8

2.7

Markets served
(including geographic breakdown, sectors served and types of customer/beneficiaries).

8

2.8

Scale of the reporting organisation.

8

2.9

Significant changes during the reporting period regarding size, structure, or ownership.

9

2.10

Awards received in the reporting period.

10-11

Report Scope and Boundary
3.5

Process for identifying report content.

4

3.6

Boundary of the report
(eg. countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers)

8

3.7

Specific limitations on the scope or boundary of the report.

n/a

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations,
and other entities that can significantly affect comparability from period to period and/or
between organisations.

n/a

3.9

Data measurement techniques and the basis, including assumptions and techniques
underlying estimations applied to the compilation of the indicators and other information
in the report.

3.10

Explanation of the effect of any re-statements of information provided in earlier reports,
and the reasons for such re-statement.

n/a

3.11

Significant changes from previous reporting periods in the scope, boundary or measurement
methods applied in the reports.

n/a

Organisational Profile – Electricity Utility Sector Supplement
EU1

Installed capacity (MW), broken down by energy source and by country or regulatory regime.

EU2

Number of residential, industrial and commercial customer accounts.

EU3

Length of transmission and distribution lines.

EU4

Allocation of CO2 emission permits, broken down by country or regulatory regime.

Annual Report
36, 38
8
n/a

Not reported

GRI Content Index
3.12

Table identifying location of standard disclosures in report.

44-45

Assurance
3.13

Policy and current practice with regard to seeking external assurance for the report.

4

Colour key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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GOVERNANCE, COMMITMENTS
AND ENGAGEMENT
Core

Add

MANAGEMENT APPROACH
AND PERFORMANCE INDICATORS
Page

Governance
Governance structure of the organisation, including committees under the highest
governance body responsible for specific tasks, such as setting strategy or
organisational oversight.

Annual Report

4.2

Indicate whether the Chair of the highest governance body is also an executing officer.

Annual Report

4.3

For organisations that have a unitary board structure, state the number of members of
the highest governance body that are independent and/or non-executive members.

Annual Report

4.4

Mechanisms for shareholders and employees to provide recommendations or direction
to the highest governance body.

Annual Report

4.5

Linkage between senior officer compensation and the organisation’s performance.

Annual Report

4.6

Processes in place for the highest governance body to ensure conflicts of interest
are avoided.

Annual Report

4.7

Process for determining the qualifications and expertise of the members of the highest
governance body for guiding the organisation’s strategy on economic, environmental,
and social topics.

4.8

Internally developed statements of mission or values, codes of conduct, and principles
relevant to economic, environmental, and social performance and the status of
their implementation.

EU5

Annual Report

Processes for evaluating the highest governance body’s own performance, particularly
with respect to economic, environmental, and social performance.

Annual Report

4.12

Externally developed economic, environmental, and social charters, principles or other
initiatives to which the organisation subscribes or endorses.

4.13

Memberships in associations and/or national/international advocacy, in which
the organisation has positions in governance bodies, participates in projects or
committees, provides substantive funding beyond routine membership and views
membership as strategic.

EU7

Not reported
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Not reported

Aspect: Plant Decommissioning
Provisions for decommissioning of nuclear power sites.



n/a

Aspect: Economic Performance
Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other community investments, retained earnings,
and payments to capital providers and governments.



Annual Report

EC2



Financial implications and other risks and opportunities for the organisation’s activities
due to climate change.

EC3



Coverage of the organisation’s defined benefit plan obligations.

Annual Report

EC4



Significant financial assistance received from the government.

Annual Report

EC5



Not reported

Range of ratios of standard entry level wage compared to minimum wage at significant
locations of operation.

Not reported
Not reported

EC6



Policy, practices, and proportion of spending on locally based suppliers at significant
locations of operations.

EC7



Procedures for local hiring and proportion of senior management hired from the local
community at locations of significant operation.

14

Aspect: Indirect Market Presence
EC8
Not reported

27

List of stakeholder groups engaged by the organisation.

4.15

Basis for identification and selection of stakeholders with whom to engage.

4.16

Approaches to stakeholder engagement, including frequency of engagement by type
and by stakeholder group.

27

4.17

Key topics and concerns that have been raised through stakeholder engagement,
and how the organisation has responded to those key topics and concerns,
including through its reporting.

27

GRI Electricity Utilities Supplement

33-41

Aspect: Market Presence

4.14

GRI G3 Reporting Guidelines

Research and development activity aimed at providing reliable and affordable electricity
and promoting sustainable development.



Not reported

Development and impact of infrastructure investments and services provided primarily
for public benefit through commercial, in-kind, or pro-bono engagement.



EC9



Stakeholder Engagement

Colour key:

Demand-side management programs including residential, commercial and
industrial programs.



2

Annual Report

Explanation of whether and how the precautionary approach or principle is addressed by
the organisation.

EU6

EC1

Procedures of the highest governance body for overseeing the organisation’s identification
and management of economic, environmental, and social performance, including relevant
risks and opportunities, and adherence or compliance with internationally agreed standards,
codes of conduct, and principles.

4.11

Planning to ensure short and long-term electricity availability and reliability.



Aspect: Demand-side Management

EU8

Commitments to External Initiatives

48

Page

Aspect: Research and Development

Annual Report

4.10

Add

Aspect: Availability and Reliability

4.1

4.9

Core

Understanding and describing significant indirect economic impacts, including the extent
of impacts.

n/a
Not reported

Aspect: Availability and Reliability
EU9



Planned capacity (MWh), dispatching and/or generation mix (MWh) against projected
electricity demand over the long-term, broken down by energy source and country or
regulatory regime.

Not reported

Aspect: Demand-side Management
EU10



Estimated capacity (MWh) saved through demand-side management programs.

Not reported

EU11



Estimated energy (MWh) saved through demand-side management programs, broken down
by residential, commercial and industrial customers.

Not reported

Aspect: System Efficiency
EU12



Average generation efficiency by energy source and by country or regulatory regime.

EU13



Transmission and distribution efficiency.

n/a
33-41
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ENVIRONMENTAL
PERFORMANCE INDICATORS
Core

Add

Page

Aspect: Materials
EN1
EN2

Core

Add

Page

Aspect: Emissions, Effluents and Waste
EN16

Materials used by weight or volume.




Report in-use inventory of solid and liquid high level and low level PCBs (in kilograms or litres)

Not reported

Percentage of materials used that are recycled input materials.

Not reported

Aspect: Energy

Total direct and indirect greenhouse gas emissions by weight.



Report CO2-e per MWh broken down by country or regulatory regime, for net generation from
all generation capacity, net generation from all fossil fuel generation, and estimated net delivery
to end users.

Not reported

EN17



Other relevant indirect GHG emissions by weight.

Not reported

EN3



Direct energy consumption by primary source.

Not reported

EN18



Initiatives to reduce greenhouse gas emissions and reductions achieved.

Not reported

EN4



Indirect energy consumption by primary source.

Not reported

EN19



Emissions of ozone depleting substances by weight.

Not reported

Not reported

EN20



NO, SO and other significant emissions by type and weight.

EN21



EN5



Energy saved due to conservation and efficiency improvements.

EN6



Initiatives to provide energy efficient or renewable energy based products and services
and reductions in energy requirements as a result of these initiatives.

Not reported

EN7



Initiatives to reduce indirect energy consumption and reductions achieved.

Not reported

Report emissions per MWh net generation
Include thermal discharges

EN22

Include PCB waste (in kilograms or litres)
Report on nuclear waste

Total water withdrawal by source.



Report water used for processing, cooling and consumption in thermal and nuclear power plants,
including use of water in ash handling.

EN23
Not reported

EN9



Water sources significantly affected by withdrawal of water.

n/a

EN10



Percentage and volume of water recycled and re-used.

n/a

EN25

n/a



Weight of transported, imported, exported or treated waste deemed hazardous under
the terms of the Basel Convention Annex I, II, III and VIII, and percentage of transported
waste shipped internationally.

n/a



Identify, size, protected status, and biodiversity value of water bodies and related habitats
significantly affected by the reporting organisation’s discharges of water and run-off.

n/a

Aspect: Biodiversity
EN11



Location and size of land owned, leased, managed in, or adjacent to, protected areas
and areas of high biodiversity value outside protected areas.

Not reported

EU14



Biodiversity of replacement habitats compared to the biodiversity of the areas
that are being replaced.

Not reported

EN12



Description of significant impacts ot activities, products and services on biodiversity
in protected areas and areas of high biodiversity value outside protected areas.

Not reported

EN13



Habitats protected or restored.

EN14



Strategies, current actions, and future plans for managing impacts on biodiversity.

EN15



30

Report the impacts and mitigation measures of new sites and existing sites to the following:
forested areas, landscape and freshwater and wetland ecosystems.

Not reported

Number of IUCN Red List species and national conservation list species with habitats
in areas affected by operations, by level of extinction risk.

Not reported

Not reported

Total number and volume of significant spills.



EN24

n/a

Total weight of waste by type and disposal method.



Aspect: Water
EN8

Not reported

Total water discharge by quality and destination.

Aspect: Products and Services
EN26



Initiatives to mitigate environmental impacts of products and services,
and extent of impact mitigation.

EN27



Percentage of products sold and their packaging materials that are reclaimed by category.

15-16
n/a

Aspect: Compliance
EN28

Monetary value of significant fines and total number of sanctions for non-compliance
with environmental laws and regulations.



Annual Report

Aspect: Transport
EN29



Significant environmental impacts of transporting products and other goods and materials
used for the organisation’s operations, and transporting members of the workforce.

Not reported



Total environmental protection expenditures and investments by type.

Not reported

Aspect: Overall
EN30

Colour key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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SOCIAL
PERFORMANCE INDICATORS
Core

Add

HUMAN RIGHTS
PERFORMANCE INDICATORS
Page

Aspect: Employment


Processes to ensure retention and renewal of skilled workforce.

LA1



Total workforce by employment type, employment contract, and region.

Page

22

HR1



Percentage and total number of significant investment agreements that include human rights
clauses or that have undergone screening on human rights and actions taken.

n/a

Report on total contractor workforce by employment type, employment contract and region.

Not reported

HR2



Percentage of significant suppliers and contractors that have undergone screening on human
rights and actions taken.

Not reported

n/a

HR3

Total hours of employee training on policies and procedures concerning aspects of human
rights that are relevant to operations, including the percentage of employees trained.

n/a

EU16



Total subcontracted workforce.

EU17



Percentage of contractors and subcontractors that have undergone relevant
health and safety training.

LA2



Total number and rate of employee turnover by age group, gender and region.



Add

Aspect: Investment and Procurement Practices

EU15

LA3

Core

Benefits provided to full-time employees that are not provided to temporary or part-time
employees, by major operations.



19
Not reported

Aspect: Non-discrimination
HR4

Total number of incidents of discrimination and actions taken.



24

21-22, 31
Aspect: Freedom of Association and Collective Bargaining

Aspect: Labour / Management Relations
LA4
LA5

HR5



Report on the percentage of contractors covered by collective bargaining agreements.

Not reported

Minimum notice period(s) regarding operational changes, including whether it is specified in
collective agreements.

Not reported



Percentage of total workforce represented in formal joint management/worker health and
safety committees that help monitor and advise on occupational health and safety programs.
Report on health and safety performance of contractors and subcontractors working on-site or
on behalf of the reporting organisation off site.

LA7

LA8



LA9



Not reported

Aspect: Child Labour
Operations identified as having significant risk for incidents of child labour, and measures
taken to contribute to the elimination of child labour.



HR7

Operations identified as having significant risk for incidents of forced or compulsory labour,
and measures to contribute to the elimination of forced or compulsory labour.



20

Education, training, counselling, prevention, and risk control programs in place to assist
workforce members, their families, or community members regarding serious diseases.

19
Not reported

HR8



Average hours of training per year per employee by employee category.



21

LA11



Programs for skills management and lifelong learning that support the continued
employability of employees and assist them in managing career endings.

Not reported

LA12



Percentage of employees receiving regular performance and career development reviews.

Not reported



Composition of governance bodies and breakdown of employees per category according to
gender, age group, minority group membership, and other indicators of diversity.

LA14



Ratio of basic salary of men to women by employee category.

Percentage of security personnel trained in the organisation’s policies or procedures
concerning aspects of human rights that are relevant to operations.

n/a

HR9



Total number of incidents of violations involving rights of indigenous people and actions
taken.

n/a

Aspect: Community
EU18



Participatory decision making processes with stakeholders and outcomes of engagement.

EU19



Approach to managing the impacts of involuntary displacement.

Not reported
n/a

Aspect: Disaster / Emergency Planning and Response

Aspect: Diversity and Equal Opportunity
LA13

n/a

Aspect: Indigenous Rights

Aspect: Training and Education
LA10

n/a

Aspect: Security Practices

Report on health and safety performance of contractors and subcontractors working on site or
on behalf of the reporting organisation off site.

Health and safety topics covered in formal agreements with trade unions.

Not reported

Aspect: Forced or Compulsory Labour

Rates of injury, occupational diseases, lost days, and absenteeism, and number of work
related fatalities by region.



Report on management mechanisms to address the right to strike or instances of lock-out, given
the context of the industry’s need to ensure continuous provision of services.

HR6

Aspect: Occupational Health and Safety
LA6

Operations identified in which the right to exercise freedom of association and collective
bargaining may be at significant risk and actions taken to support these rights.



Percentage of employees covered by collective bargaining agreements.



EU20
24



Contingency planning measures and disaster / emergency management plan and training
programs, and recovery / restoration plans.

Not reported

Not reported

Colour key:
GRI G3 Reporting Guidelines
GRI Electricity Utilities Supplement
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PRODUCT RESPONSIBILITY
PERFORMANCE INDICATORS
Core

Add

Page

Aspect: Community
SO1

EU21



EU22

Include discussions of programs related to: Influx of workers and impacts on neighbouring
communities, changes to land-use including loss of global commons, impacts on infrastructure
and access to services, and changes to the aesthetics and quality of the landscape.

Not reported

Number of people displaced by new or expansion projects related to generation facilities, and
transmission lines, broken down by physical and economic displacement.

Not reported

SO2



Percentage and total number of business units analysed for risks related to corruption.

Not reported

SO3



Percentage of employees trained in organisation’s anti-corruption policies and procedures.

Not reported

SO4



Actions taken to in response to incidents of corruption.



Total value of financial and in-kind contributions to political parties, politicians, and related
institutions by country.

Not reported

EU23

Practices to address languages, cultural, low literacy and disability related barriers to
accessing and safely using electricity services.





PR1

Total number of legal actions for anticompetitive behaviour, anti-trust, and monopoly
practices and their outcomes.



EU24

Monetary value of significant fines and total number of non-monetary sanctions for non
compliance with laws and anti-regulations.

Processes for assessing community health risks, monitoring, prevention measures and, if
applicable, long term health-related studies.

Not reported

Total number of incidents of non-compliance with regulations and voluntary codes
concerning health and safety impacts of products and services during their life cycle, by type
of outcomes.

Not reported

Number of injuries and fatalities to the public involving community assets, including legal
judgements, settlements and pending legal cases of diseases.

n/a

Aspect: Product and Service Labelling
PR3
None

Type of product and service information required by procedures and percentage of significant
products and services subject to such information requirements.

n/a



Total number of incidents of non-compliance with regulations and voluntary codes
concerning product and service information and labelling, by type of outcomes.

n/a



Practices related to customer satisfaction, including results of surveys measuring customer
satisfaction.



PR4

Aspect: Compliance


Not reported

Life cycle stages in which health and safety impacts of products and services are assessed
for improvement, and percentage of significant products and services categories subject to
such procedures.



n/a

Aspect: Anti-Competitive Behaviour

SO8
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Aspect: Provision of Information

PR2
Public policy positions and participation in public policy development and lobbying.



SO7

Programs, including those in partnership with government, to improve or maintain access to
electricity services.



n/a

Aspect: Public Policy
SO6

Page

Aspect: Customer Health and Safety

Aspect: Corruption

SO5

Add

Aspect: Access
Nature, scope, and effectiveness of any programs and practices that assess and manage the
impacts of operations on communities, including entering, operating and exiting.



Core

PR5
None

33

Aspect: Marketing Communications
PR6

Programs for adherence to laws, standards, and voluntary codes related to marketing
communications, including advertising, promotion, and sponsorship.



PR7



Total number of incidents of non-compliance with regulations and voluntary codes
concerning marketing communications, including advertising, promotion, and sponsorship by
type of outcomes.

Not reported

None

Aspect: Customer Privacy
PR8



Total number of substantiated complaints regarding breaches of customer privacy and losses
of customer data.

None

Monetary value of significant fines for non-compliance with laws and regulations concerning
the provision and use of products and services.

None

Aspect: Compliance
PR9



Aspect: Access
EU25



Percentage of population unserved in licensed area of operations, broken down by population
in rural areas and urban areas.

GRI G3 Reporting Guidelines

EU26



Number of residential disconnections for non-payment, broken down by duration of
disconnection.

GRI Electricity Utilities Supplement

EU27



Power outage frequency.

35-38

EU28



Average power outage duration.

35-38

EU29



Average plant availability factor of the year during which the generation plant is available to
generate electricity. Include planned and unplanned outages in the calculation.

Colour key:
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Not reported
n/a

n/a
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