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Useful abbreviations
AER

Australian Energy Regulator

AMI

Advanced Metering Infrastructure

ASX

Australian Securities Exchange

ATO

Australian Taxation Office

DFA

Distribution Feeder Automation – a technology that enables savings in
unplanned interruptions to electricity supply

EBE

Everyday Business Essentials – an SP AusNet strategy designed to
deliver the company’s training and professional development needs

EBIT

earnings before interest and tax

EBITDA

earnings before interest, tax, depreciation and amortisation

GRI

Global Reporting Initiative – an organisation that has developed principles
for the measurement of economic, environmental and social reporting

LTIFR

Lost Time Injury Frequency Rate – a measure of time lost due to fatalities
and permanent disabilities

NPAT

net profit after tax

RAB

Regulated Asset Base

RIFR

Recordable Injury Frequency Rate – a measure of injuries sustained per
million hours worked

SGX-ST

Singapore Exchange Securities Trading Limited

UAFG

unaccounted for gas – the difference between the measured quantity of
gas entering the gas distribution system and the measured amount of
gas used by customers

USAIDI

Unplanned Supply Average Interruption Duration Index

All dollar figures in this document are Australian dollars unless otherwise stated.
Classification of injuries may change due to escalation of treatment at a later date.
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About this
review
SP AusNet’s sustainability reporting aims
to provide transparent information about the
activities that affect the sustainability of the
business, environment and communities in
which SP AusNet operates.
SP AusNet’s 2011 Sustainability
Review highlights the key areas
of sustainability for SP AusNet,
while the online Sustainability
Report provides a more
comprehensive overview.
Both documents outline the
company’s sustainability
performance for the 2010/11
financial year – 1 April 2010
to 31 March 2011. The online
version can be viewed at
www.sp-ausnet.com.au.
This report should be read in
conjunction with SP AusNet’s
2011 Statutory Annual Report
and Business Review
documents, which can also
be viewed online.

SP AusNet’s sustainability
reporting aims to provide
transparent information about
the activities that affect the
sustainability of the business,
environment and communities
in which SP AusNet operates.
The report has commentary and
measurements supported by the
indicators and criteria outlined
in the Global Reporting Initiative
(GRI) G3.1 Sustainability
Reporting Guidelines and the
GRI Electric Utility Sector
Supplement. This is SP AusNet’s
fourth year of sustainability
reporting.
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Message from the
Managing Director
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‘Our focus this year has been
on defining the current state
of sustainability at SP AusNet
as a basis to build our
approach into the future.’

As an energy distribution
and transmission business,
SP AusNet understands
the importance of being a
sustainable business, in terms
of economic, environmental
and social impacts. As a listed
company, we have a range of
stakeholders who are interested
in the long-term performance
of our business. We are
committed to creating value and
return for our securityholders
in a socially responsible way –
with regard to our employees,
customers, governments,
regulators and communities
in which we operate.
Now in our fourth year of
sustainability reporting, our
focus has been on defining the
current state of sustainability at
SP AusNet to better understand
what we’ve already achieved.
This will help us determine and
agree our future aspirations.
We want to be as ready as we
can be for the future, which we
realise holds real opportunities
and risks for our business.
As the industry progresses
through a period of change,
a number of factors have been
identified as having the biggest
impact on how successful we
will be in achieving our purpose
– ‘To provide our customers with
superior network and energy

solutions’. The future will see
new and dynamic network
technology and systems that
empower customers to make
real choices about how and
when they use energy.
You will see more detail
throughout this review on how
we’re addressing these factors,
as well as progress updates on
what we’ve achieved this year
and information about how we
can build on these foundations.
Safety continues to be our
number one priority for our
employees, customers and
communities, and you’ll see
that we have improved our
Recordable Injury Frequency
Rate (RIFR) from 11.1 injuries
per million hours worked in
2009/10 to 10.5 this year.
Our Lost Time Injury Frequency
Rate (LTIFR) of 2.33 has shown
steady improvement in recent
years. SP AusNet will be
taking steps to accelerate our
improvement in coming years
to continue to minimise harm
to employees, contractors and
the community.

In 2010/11, we welcomed 34
new apprentices, trainees and
graduates to our business.
Structured support programs,
including training, mentoring
and development, ensure the
success of these future leaders.
We have also continued to
support a range of community
projects in our areas of operation,
maintained secure returns for
securityholders and upheld
our work to reduce waste,
greenhouse gas emissions
and water consumption.
We believe the future holds
very exciting prospects, which
we can only realise by being
a sustainable business earning
a social licence to operate.

Mr Nino Ficca
Managing Director

As a regional employer, we are
pleased to continue our provision
of local employment opportunities
in the areas in which we operate,
which also ensures that we
continue to ‘skill for the future’.
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SP AusNet keeps the
lights on and gas for hot
showers flowing.

Who
we are
SP AusNet owns and operates
electricity terminal stations,
towers, poles and wires, and gas
pipes across Victoria, making us
the owner of the largest group of
energy infrastructure assets in
the state.
SP AusNet (SPN) is a public
company, listed on the Australian
Securities Exchange (ASX) and
the Singapore Exchange
Securities Trading Limited
(SGX-ST). Parent company
Singapore Power owns a 51 per
cent interest in SP AusNet.

A snapshot of SP AusNet:
>> maintains 6,500 km of
transmission lines that
transport high voltage
electricity around the state;
>> delivers electricity to more
than 630,000 consumers in
eastern and north eastern
Victoria, via 48,000 km of
powerlines;
>> supplies natural gas to more
than 589,000 consumers,
via 9,900 km of underground
pipeline; and
>> provides non-regulated
services to utilities,
government, business,
energy and water retailers
through commercial division,
Select Solutions.

SP AusNet employs more than
1,500 people in locations across
regional Victoria, with a small
presence in New South Wales.

Victoria
1

Electricity distribution network
Gas distribution network
SP AusNet terminal/switching
station
SP AusNet transmission lines

1
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SP AusNet seeks to
establish long-term, open
and effective relationships
with its stakeholders to
better understand their
priorities and concerns.

Our
stakeholders

Ongoing stakeholder engagement, shaped by our stakeholder
engagement strategy, has helped determine the material issues
included in this review, which largely align with the key stakeholder
priorities and issues listed below.
Stakeholders
Our people

Key priorities and issues
>> Safe workplaces

>> Training and development

>> Employee culture and engagement >> Ageing workforce and knowledge
transfer
Customers
and consumers

>> Reliability of
energy supply
>> Rising energy costs
>> Customer service

Securityholders

>> Value creation
and returns
>> Organic growth through
network investment
>> Sustainable and prudent
capital management

>> Investment in networks
>> Innovation and renewable energy
>> Advanced Metering Infrastructure
(AMI) Program
>> ATO tax audits
>> Growth in customer connections
>> Growth of unregulated revenues
>> A-range credit rating
>> Impacts of climate change

>> Bushfire litigation
Government
Communities

>> Economic efficiency

>> Royal Commission outcomes

>> AMI Program

>> Impacts of climate change

>> Environmental performance

>> Transparent communication

>> Community relationships
Suppliers

>> Joint performance

>> Operational efficiencies

>> Safety performance
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Our purpose – To provide our
customers with superior network
and energy solutions.
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SP AusNet aims to
make a difference to
the communities in
which it operates
SP AusNet
manages the
impact it has on the
environment in which
it operates

E n v i ro n m e n t

E n v i ro n m e n t a l
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SP AusNet aims
to enhance financial
performance and
growth to deliver
securityholder
value

SP AusNet
understands its people
are vital to its success
and aims to support its
people, culture and
safety performance

ial
Soc

SP AusNet is
focused on customers
and excelling in service
delivery

e
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What sustainability
means to us

Our approach to sustainability is
informed by our five-year strategic
intent to create and maintain
sustainable value to securityholders,
customers, employees and the
community by leveraging
SP AusNet’s strengths.

2011 highlights
Economic

>> Declared a final distribution of 4.0 cents, bringing the full-year
distribution to 8.0 cents
>> Net profit after tax (NPAT) increase of 21 per cent on prior year

Customers

>> Invested $650.4 million in capital expenditure
>> Maintained overall customer satisfaction rating of 87 per cent
>> Increased the number of Distribution Feeder Automation (DFA)
schemes, resulting in more than 170,000 customers in
SP AusNet’s electricity distribution network benefiting from
reduced power outages

Our people

>> Achieved an improved safety performance by a reduction in
Recordable Injury Frequency Rate (RIFR) of 6 per cent on 2010
>> Received a Federal Ministerial award for excellence in apprentice
training

Community

>> Established a Community Sponsorship and Donations Fund
to better coordinate the company’s efforts and ensure that
sponsorships and donations are aligned to business strategy
>> Held four Stakeholder Consultative Committee Meetings to
receive a collective and representative external stakeholder voice
about how SP AusNet does business in the communities in which
it operates

Environment

>> Recorded the company’s greenhouse emissions and energy
use in its second report under the National Greenhouse and
Energy Reporting (NGER) Act 2007 (Cth). This data is being used
to inform SP AusNet’s greenhouse gas emission reduction
activities and response to Climate Change policies
>> Replaced 75 km of aged and defective pipes susceptible to
breakages in order to reduce leakages of greenhouse gas emissions
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Economic
>> Strong earnings growth, underpinned
by growth in revenues to $1.468 billion
>> Continued growth in SP AusNet’s Regulated
Asset Base (RAB) to $6.3 billion
>> Delivered distribution of 8 cents per security
>> Prudent gearing and ‘A’ range credit
rating enables access to competitively
priced finance

+21% +7.1% 87%
NPAT growth on
prior year
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RAB growth per
annum since 2007

of total revenues
are regulated

SP AusNet aims to enhance
financial performance and growth
to deliver securityholder value.

Five-year financial performance

Revenue ($m)
EBITDA ($m)
EBIT ($m)
Profit for the year ($m)
Total assets ($m)
Total borrowings ($m)
Total equity ($m)
Dividend (cents)
Earnings per stapled security (cents)
Capital expenditure ($m)

2011

2010

1,468.0
863.4
605.2
252.9
8,476.6
4,374.2
2,864.9
8.00
9.19
650.4

1,333.6
778.3
543.8
209.0
8,259.3
4,432.0
2,774.1
8.00
8.09
580.7

2009

2008

1,169.4
666.3(1)
457.2(1)
146.9(1)
7,712.5
4,492.2
2,227.8
11.854
6.99
471.5

1,055.1
623.3(2)
422.7(2)
157.4(2)
7,419.5
3,671.2
2,610.5
11.564
7.52
402.2

2007
1,019.5
634.3
434.3
178.3
6,932.4
3,560.2
2,652.6
11.270
8.52
406.0

(1) Includes non-cash impairment of meters to be replaced under the Advanced Metering Infrastructure roll-out
program of $43.3 million pre-tax and $30.3 million post-tax.
(2) Includes transaction costs of $24.6 million pre-tax and $17.2 million post-tax associated with the proposed
acquisition of the Alinta assets, which did not proceed.

Earnings before
interest, tax, depreciation
and amortisation*

Net profit after tax*
$ million

Total securityholder return
%

11

09

11

09

* Underlying

3.84
3.44
6.47

29.26
6.62

863

778
10

29.52

10

11.52

08

710

07

16.53

09

19.99

177

08

648

168

07

625

161

209

253

$ million

Sector

10
Market

11
SP AusNet
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Our people
The safety of our people,
contractors, visitors and the
community is always SP AusNet’s
first priority.
SP AusNet’s Recordable Injury
Frequency Rate (RIFR) for all
employees and contractors for
the 2010/11 financial year was
10.5. While the annual target
of nine was not achieved, this
result represents a 6 per cent
improvement on the previous
year (11.12). This year, SP AusNet
improved its average Lost Time
Injury Frequency Rate (LTIFR)
from 3.09 to 2.33 for the
2010/11 year.
In February 2011, SP AusNet
undertook a culture and
engagement survey of all its
employees, with a response
from 80 per cent of employees.
Compared to the last culture
survey, the results of the survey
show that more employees find
SP AusNet an encouraging and
supportive place to work. The
results also reflect an improvement
in teamwork, achievement focus,
feeling of empowerment and
willingness to deal with issues.
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The engagement part of the
survey assesses whether
employees consistently say
positive things about the
organisation, want to stay with
the organisation and strive to
achieve above and beyond what
is expected in their daily role.
While the score of 50 per cent
is below the energy industry
benchmark of 60 per cent, the
spread of employee engagement
rankings indicates that 27 per
cent of employees are ‘Nearly
Engaged’ and only 3 per cent
‘Disengaged’. SP AusNet is
implementing improvement plans
across its business divisions to
respond to the 2011 culture and
engagement survey results.
Since 2008, SP AusNet’s
Diversity Initiatives Group
has been in place to help the
business achieve a more diverse
workforce, in terms of ethnicity,
gender, age, culture, religion,
socio-economic status, physical
and mental ability, thinking styles,
experience and education.
SP AusNet has developed a
Board-approved Diversity Policy
and, during 2011/12, will focus

on the implementation of
measurable objectives against
this policy.
In 2010, a company-wide
Training Needs Analysis was
undertaken to identify core
development needs across
the business and the strategy
to deliver this development,
‘Everyday Business Essentials’
(EBE), was formulated. The
EBE program will deliver
in-house a broad range of
development topics, including
continuous improvement, time
management and presentation
skills, specifically designed to
align with corporate and
departmental goals.

SP AusNet understands its people
are vital to its success and aims
to support its people, culture and
safety performance.

6%

Employee engagement

57

58

60

%

50

51

improvement in
Recordable Injury
Frequency Rate
(RIFR)

08

09

10

Top employer award

Internal target

Workforce diversity
%
Business Support

37

63

Engineering – Operational

94

Engineering – Strategic

81

Executive Manager

67

33

Frontline Management

84

16

Network Operations

83

17

Operational Management
Professional Services – Operational
Professional Services – Strategic

86
58
56

Strategic Leader
Technical Specialist – Para-professional
Technical Specialist – Trade
Male

6

19

14

42
44
77

23
92

8
98 2

SP AusNet’s commitment
to skilling for the future was
recognised when the business
was presented with the 2010
Minister’s Award for Excellence
for Employers of Australian
Apprentices for the Gippsland
region by the Federal Skills
Minister, Senator Chris Evans.
The award recognises and
rewards SP AusNet for
demonstrating commitment,
innovation and outstanding
achievement in the training
of apprentices in Gippsland.

Female

During 2010/11, the number of females in Engineering – Strategic roles at SP AusNet
increased to 19 per cent, up from zero in 2009/10. The number of females in
Engineering – Operational roles increased from 3 per cent in 2009/10 to 6 per cent
in 2010/11. This is a significant improvement in the gender imbalance typically seen
in electrical engineering roles and something the industry is continuing to address.
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Customers
As part of managing the
customer experience,
SP AusNet surveys more than
350 business and residential
customers each month about
a wide range of services, ranging
from new connections and
supply interruptions to vegetation
management and public lighting.
With the demand for electricity
continuing to rise, SP AusNet
maintained a multi-million
dollar program during 2010/11
to ensure that its electricity
distribution network was able
to continue to meet demand.
This investment is in response
to the identified need to
strengthen the capability of
the network to meet the everincreasing customer demand,
due to population growth and
a continuing increase in the
amount of energy used.
The installation of automation
devices and technology
continued in 2010/11, to allow
the electricity distribution
network to ‘self-heal’ and restore
power in the event of an outage.
This year, SP AusNet installed
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71 new Distribution Feeder
Automation (DFA) switches,
benefiting more than 170,000
customers.
This year, SP AusNet continued
work on a $3 million upgrade
to improve the natural gas
network in Werribee, benefiting
more than 50,000 customers.
During 2010/11, SP AusNet
invested more than $100 million
on maintaining, upgrading and
expanding its gas distribution
network.
The Victorian Bushfires Royal
Commission of Inquiry released
its final report on the 2009
bushfires on 31 July 2010.
SP AusNet is participating in the
State Government’s Powerline
Bushfire Safety Taskforce, which
has been given the task to
consider two of the Victorian
Bushfires Royal Commission of
Inquiry’s recommendations and
provide recommendations by
September 2011.
In December 2010, as part of
its bushfire mitigation program,
SP AusNet launched a new

community campaign aimed
at raising customers’ awareness
of their obligations concerning
private overhead electric lines on
their properties. As part of this
campaign, TV, radio and print
advertisements also highlight
the work that SP AusNet does
in the lead up to the bushfire
season every year to make its
electricity distribution network
as safe as possible.

SP AusNet is focused on
customers and excelling
in service delivery.

minutes

09

10

11

customer
satisfaction

07

08

140
179

129
08

87%

358
143

172

239

186

471.5

402.3

650.4

Electricity USAIDI*†

$ million

580.7

Capital expenditure

09

10

* Unplanned Supply Average
Interruption Duration Index (USAIDI)

125,136
smart meters
installed in 2010/11

Internal target

07

08

09

10

* Unplanned Supply Average
Interruption Duration Index

07

98.73

98.73

98.73

99.11

99.02

99.15

99.2
99.25

0.95

1.00
0.84

0.85

1.16

1.00

%

0.81

Transmission availability†

minutes
1.00

Gas USAIDI*†

08

09

10

An ad from the new bushfire safety
campaign launched in 2010 to raise
awareness.

AER target

Internal target
†

Data for calendar years
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High pressure calibration measures the
accuracy of the instrumentation to help
reduce gas leakages.

Environment
Total scrap metal recycled from SP AusNet sites 2010/11
kilograms

Heavy melting steel
Insulated copper wire
Insulated aluminium wire
Pure aluminium wire

121,854
6,167
30,189
4,048

ACSR aluminium wire

16,070

Armoured copper wire

6,475

Brass
Iron aluminium
Bare copper wire
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2
179
1,332

SP AusNet manages the impact
it has on the environment
in which it operates.

SP AusNet has continued to
meet obligations under the
National Greenhouse and Energy
Reporting (NGER) Act 2007
(Cth). The company is using this
data to inform its greenhouse gas
emissions reduction activities and
its response to Climate Change
policies.
Unaccounted for gas (UAFG)
refers to the difference between
the measured quantity of gas
entering the gas distribution
system and the measured
amount of gas used by customers.
UAFG can arise from a number
of factors such as leakages and
metering errors, and other factors
such as temperature, pressure
and heating values. These
factors are extremely difficult to
measure, and SP AusNet has
been conducting a detailed
investigation to further understand
the impact that variations in all
the contributing factors have on
the total UAFG and the potential
mitigation options.
SP AusNet accelerated its gas
pipe replacement program in
2008 to replace low pressure
gas assets, which includes

replacement of cast iron pipes
that SP AusNet inherited from
the inception of the gas network
more than 100 years ago.
These pipes are susceptible to
breakages that result in leakage
– these leakages actually make
up SP AusNet’s greatest source
of direct greenhouse gas
emissions.
SP AusNet continued its
partnership with Landcare
Australia in 2010/11, providing
funding for native flora and
fauna projects within its network
areas. There was a contribution
towards 11 Landcare projects
during the year, including one
very successful project – the
Pearcedale Landcare Group’s
Bandicoot Biolink project.
The Pearcedale Landcare
Group received funding under
SP AusNet’s partnership for the
first time in 2010, establishing
their Bandicoot Biolink project
in Victoria’s south-east.
SP AusNet’s funding of this
project allowed the group
to increase the endangered
species’ habitat on private
properties in the area and
provide relevant training to

their Landcare Group members.
The project was also a great
opportunity for local SP AusNet
employees to get involved in
the Landcare partnership by
volunteering their time to the
planting.
Scope 1 and 2 emissions
CO2-e tonnes

Transmission and
distribution SF6
emissions 1.15%
Transmission system
losses 64.05%
Distribution system
losses 27.86%
Gas transmission
and distribution system
emissions 5.97%

Scope 1 Minor items: Vehicle fuel
consumption 0.25 per cent; Vehicle fuel
consumption contractor and supplier
0.20 per cent; and Non-transport fuel
consumption 0.00 per cent.
Scope 2 Minor items: Electricity and gas
consumption (Company offices and depots)
0.46 per cent; Distribution gas system –
gas consumption 0.02 per cent; and Nontransport gas consumption – contractors
and suppliers 0.04 per cent.
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SP AusNet aims to make a
difference to the communities in
which it operates.

Community
Community sponsorships
and donations

08

170,000
100,000

150,000

120,000

$

09

10

11

SP AusNet has a Stakeholder
Consultative Committee, made
up of consumer, community
and business representatives
and specialist advisers, who
provide external independent
advice to SP AusNet’s
management on key challenges
and issues of importance to the
energy industry and how they
interact with SP AusNet.
SP AusNet this year formed
a Community Sponsorships
and Donations Fund to better
coordinate its efforts and ensure
that sponsorships and donations
are aligned to business strategy.
The fund provided $170,000
to community groups, initiatives
and projects during 2010/11,
including :
>> the Gippsland Community
Leadership Program –
identifies emerging leaders
and supports the continuing
development of future
community leaders;

>> Baw Baw Business Awards –
naming rights sponsor for a
fourth year in a row, providing
support that enables
celebration of local business
excellence, innovation,
development and success; and
>> Whitelion ROAR Program –
a community-based early
intervention and prevention
program that takes role
models to young people in
schools and communities
in areas of disadvantage, to
empower them to reach their
full potential.
SP AusNet also offers employees
the opportunity to donate money
to employee-nominated charities
through salary deductions.
During 2010/11, employees
donated more than $42,000
to charities including Plan
International, the RSPCA, Very
Special Kids and the Queensland
Premier’s Disaster Relief Appeal.

Right: SP AusNet sponsored the 2010 Tour of
Gippsland and used the opportunity to promote
electrical safety to local school children.
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2010/11 Employee Giving Program
Premier’s Disaster Relief Appeal

$15,977

Plan International

$8,890

Very Special Kids

$6,152

Peter MacCallum Institute

$4,947

RSPCA

$3,598

Salvation Army

$1,828

Seeing Eye Dogs Association

$1,103
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www.sp-ausnet.com.au
SP AusNet
Level 31, 2 Southbank Boulevard
Southbank, VIC 3006
Australia
Locked Bag 14051
Melbourne City Mail Centre
Melbourne, VIC 8001
Australia
Telephone: +61 9695 6500
Facsimile: +61 9695 6666
Email: sustainability@sp-ausnet.com.au
July 2011
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